
 

 

 

 
 

Call to Order 

 

 

Call to Order, Pledge of Allegiance & Moment of Silence 

Determine Presence of a Quorum / Adopt Agenda  

1. Worksession on Personnel Study (Jackson) 

Public Comment  

Special Appearances 

2. Consideration: FY19 Audit Presentation (David Foley, Robinson, Farmer & Cox) 

3. Share Shed Update (Khalil Hassan, Rural Madison) 

4. Presentation: Potential SMART SCALE Projects (Alan Saunders, VDOT)) 

Constitutional Officers 

County Departments 

5. Presentation: Status of Animal Shelter Policy (Cave) 

6. Leasing Space in the Moore Building (Gardner) 

7. Presentation: Status of the Rapidan Blueway Project (Gardner) 

Committees or Organizations 

8. Status of County Committee Vacancies (Frye) 

Finance 

9. Finance Items (Costello) 

Minutes 

10. December 10; 2019; December 18, 2019; January 2, 2020 (AM); & January 2, 2020 (PM) meetings 

(Frye) 

Old Business 

11. Consideration: Criglersville Elementary School Demolition Contract (Hobbs) 

New Business 

12. Consideration: VACO Fiscal Impact Resolution (Frye) 

Information/Correspondence 

Departmental Reports  

13. Departmental Reports  

Agenda 

Board of Supervisors Meeting  

Tuesday, January 14, 2020 at 3:00 PM 

County Administration Building, Auditorium 

414 N Main Street, Madison, Virginia 22727 
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Public Comment 

Closed Session  

Adjourn  

1. Recess until 2:00 PM on January 16, 2020 at the the Madison County Fire Department (1223 N. 

Main Street) 
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MADISON COUNTY BOARD OF SUPERVISORS AGENDA ITEM STAFF REPORT 

MEETING DATE: January 14, 2020 

AGENDA TITLE: FY19 Audit Presentation 

INDICATED MOTION(s): I move to approve the FY19 audit as presented. 

STAFF LEAD: Director of Finance/Assistant County Administrator Costello 

TIMING: The auditor finished its work on the County’s July 1, 2018-June 30, 2019 financial 
activities at the end of December and a series of required filings has been completed. 
Accounting standards require a presentation of the report to the governing body. There 
is no known “deadline” for Board action on this item.  
 

DISCUSSION: As usual, Ms. Costello put many hours into supporting the development of this year’s 
financial audit and deserves the credit for the “clean” report expected from David 
Foley, our project manager from auditor Robinson, Farmer & Cox.  
 
The printed report is voluminous, due in large part to the included OPEB actuarial 
analyses. Staff suggest that the board might find the following elements informative: 

 Page 13 – cash “in the bank” 

 Page 28 – fund balance summary 

 Page 129 – review of revenue and expense variances (budget vs. actual) by 
department 

Staff does not plan to present additional explanations or material beyond what the 
auditors will cover on January 14 but would review the high points from its perspective 
during the January 16 worksession. 
 

FISCAL IMPACT: N/A 
 

REFERENCES: None 
 

HISTORY: Presentations of this sort are usual and customary annual activities. 
 

RECOMMENDATION: Receive the report, make inquiries, discuss as appropriate and accept the report once 
the Board members are comfortable with its contents. 
 

ENCLOSURES:  FY19 Audit Report 

 FY19 “Governance Letter” 
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Independent Auditors’ Report 
 

 
To the Honorable Members of the Board of Supervisors 
County of Madison, Virginia  
 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of the governmental activities, the discretely 
presented component unit, each major fund, and the aggregate remaining fund information of County of 
Madison, Virginia, as of and for the year ended Financial June 30, 2019, and the related notes to the 
financial statements, which collectively comprise the County’s basic financial statements as listed in the 
table of contents.   
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditors’ Responsibility 
 
Our responsibility is to express opinions on these financial statements based on our audit.  We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America; the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; and the Specifications for Audits of Counties, Cities, and Towns, 
issued by the Auditor of Public Accounts of the Commonwealth of Virginia. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free 
from material misstatement.   
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on the auditors’ judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error.  In making 
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control.  Accordingly, we express no such opinion.  An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements.   
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinions. 
 
 

ROBINSON, FARMER, COX ASSOCIATES, PLLC
Certified Public Accountants

1
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Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, the discretely presented component unit, each 
major fund, and the aggregate remaining fund information of the County of Madison, Virginia, as of June 30, 
2019, and the respective changes in financial position thereof for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 

Change in Accounting Principle   

As described in Note 21 to the financial statements, in 2019, the County adopted new accounting guidance, 
GASB Statement No. 88 Certain Disclosures Related to Debt, Including Borrowing Direct Placements.  Our 
opinion is not modified with respect to this matter. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis, budgetary comparison information and schedules related to pension and OPEB 
funding on pages 4-12 and -113 be presented to supplement the basic financial statements.  Such 
information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context.  We have applied 
certain limited procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management about the 
methods of preparing the information and comparing the information for consistency with management’s 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our 
audit of the basic financial statements.  We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to express an opinion 
or provide any assurance.  The budgetary comparison information has been subjected to the auditing 
procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all 
material respects in relation to the basic financial statements taken as a whole.   

Supplementary and Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the County of Madison, Virginia’s basic financial statements.  The other supplementary 
information and statistical information are presented for purposes of additional analysis and are not a 
required part of the basic financial statements.  The schedule of expenditures of federal awards is 
presented for purposes of additional analysis as required by Title 2 U.S. Code of Federal Regulations Part 
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance), and is also not a required part of the basic financial statements.  
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Supplementary and Other Information:  (Continued) 
 
The other supplementary information and the schedule of expenditures of federal awards are the 
responsibility of management and were derived from and relate directly to the underlying accounting and 
other records used to prepare the basic financial statements.  Such information has been subjected to the 
auditing procedures applied in the audit of the basic financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the basic financial statements or to the basic financial statements themselves, and 
other additional procedures in accordance with auditing standards generally accepted in the United States 
of America.  In our opinion, other supplementary information and the schedule of expenditures of federal 
awards are fairly stated in all material respects in relation to the basic financial statements as a whole.   
 
The statistical information has not been subjected to the auditing procedures applied in the audit of the 
basic financial statements and, accordingly, we do not express an opinion or provide any assurance on it. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated December 27, 
2019, on our consideration of the County of Madison, Virginia’s internal control over financial reporting and 
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 
and other matters. The purpose of that report is solely to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide an 
opinion on the effectiveness of County of Madison, Virginia’s internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering County of Madison, Virginia’s internal control over financial reporting and 
compliance. 
 
 
Charlottesville, Virginia 
December 27, 2019 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 

As management of the County of Madison, Virginia we offer readers of the County’s financial statements this 
narrative overview and analysis of the financial activities of the County for the fiscal year ended June 30, 
2019.

Financial Highlights 

Government-wide Financial Statements 

Total net position for Madison County’s governmental activities as of June 30, 2019 was $27.012 million, 
which represents an increase of $1.404 million from the previous year. This increase was due to an excess of 
revenues over expenses for fiscal 2019.  

Unrestricted cash and cash equivalents were $15.764 million as of June 30, 2019, which represents an 
increase of $2.155 million from the previous year. 

Fund Financial Statements 

For the fiscal year ended June 30, 2019, the governmental funds had a combined fund balance of $16.851 
million, which included an increase of $1.887 million from the balance at the end of the previous fiscal year. 

The $1.887 million increase in governmental fund balance was comprised of $2.013 million increase in 
general fund balance and a decrease of approximately $126,000 in capital improvement fund balance. The 
decrease in the capital improvement fund was due primarily to a transfer of restricted funds to the General 
Fund, which was then used to partially pay debt service on the VACO/VML Public Improvement Refunding 
Bond.

The increase in general fund balance of approximately $2.013 million included increases in assigned fund 
balance of $1.077 million for the fiscal 2020 opening balance appropriation, an increase of approximately 
$479,000 for a reserve to support the operations of the Emergency Medical Services Department (EMS), and 
an increase of approximately $842,000 in unassigned fund balance. These increases were partially offset by 
decreases in amounts assigned for capital projects. 

The County’s General Fund was approximately $3.386 million favorable to final amended budget for fiscal 
2019.

Overview of the Financial Statements 

This discussion and analysis is intended to serve as an introduction to the County of Madison’s basic financial 
statements, which are comprised of three sections: 1) government-wide financial statements. 2) fund 
financial statements, and 3) notes to financial statements. This report also contains other supplementary 
information in addition to the basic financial statements themselves. 

Government-wide Financial Statements 

The government-wide financial statements (Exhibits 1 and 2) are designed to provide readers with a broad 
overview of the County’s finances, in a manner similar to a private-sector business. 

The statement of net position (Exhibit 1) presents information on all of the County’s assets, deferred 
outflow of resources, liabilities, and deferred inflows of resources, with the difference between the four 
reported as net position.  Over time, increases or decreases in net position may serve as a useful indicator 
of whether the financial position of the County is improving or deteriorating.  Other non-financial factors 
will also need to be considered to determine the overall financial position of the County. 

4

18

2.



Overview of the Financial Statements:  (Continued) 

Government-wide Financial Statements:  (Continued) 

The statement of activities (Exhibit 2) presents how the government’s net position changed during the 
recent fiscal year.  All changes in net position are reported as soon as the underlying event giving rise to the 
change occurs, regardless of the timing of related cash flows.  Thus, revenues and expenses in this 
statement are reported for some items that will result in cash flows in future periods (e.g., uncollected 
taxes and earned but unused vacation leave.) 

The statement of activities is focused on the gross and net cost of various government functions that are 
supported by general tax and other revenue. This statement presents expenses before revenues, 
emphasizing that in governments, revenues are generated for the express purpose of providing services. 

In the government-wide financial statements, the County’s activities are divided into two categories: 

Governmental activities:  The functions of the County are reported here, and include general government; 
judicial administration; public safety; public works; health and welfare; education; parks, recreation, and 
cultural; and community development. These activities are financed primarily by property taxes, other local 
taxes, and Federal and State grants. 

Component units:  The County has three component units:  the Madison County School Board and the 
Madison County Parks and Recreation Authority, and the Madison County Industrial Development Authority.  
Only the Madison County School Board has been included in this analysis, due to the material nature of its 
relationship to the County as a whole.  Although legally separate, the discretely presented component units 
are important because the County is financially accountable for them.  A primary government is accountable 
for an organization if the primary government is able to impose its will on the organization or the 
organization is capable of imposing specific financial burdens on the primary government.  The County 
approves debt issuances to finance School Board assets and provides significant funds for its operations. 
Additional information on the component units can be found in Note 1 of the Notes to Financial Statements 
section of this report. 

Fund Financial Statements 

These statements focus in individual parts of the County’s government, reporting the County’s operations in 
more detail than the government-wide statements. Funds are used to ensure compliance with finance-
related legal requirements and keep track of specific sources of revenue and expenditures for particular 
purposes. The County has two kinds of funds: governmental funds and fiduciary funds. 

Governmental funds are used to account for essentially the same functions reported as governmental 
activities in the government-wide financial statements.  However, unlike government-wide financial 
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable 
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such 
information may be useful in evaluation of the County’s near-term financing requirements.  In particular, 
unassigned fund balance may serve as a useful measure of a government’s net resources available for 
spending at the end of the fiscal year. 

Fund balances are the differences between assets and liabilities in governmental funds. 

Nonspendable fund balance includes amounts that are not in spendable form, or amounts that are 
required to be maintained intact. 

Restricted fund balance includes amounts that can be spent only for the specific purposes stipulated by 
external providers, such as grantors or bondholders, as well as amounts that restricted through enabling 
legislation. 
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Overview of the Financial Statements:  (Continued) 

Fund Financial Statements:  (Continued) 

Committed fund balance includes amounts that can be used only for the specific purposes that are 
determined by a formal action of the government’s highest level of decision making authority.

Assigned fund balance applies to amounts that are intended for specific purposes as expressed by the 
governing body or authorized official and applies to remaining resources in any governmental funds other 
than the general fund. 

Unassigned fund balance includes all amounts not contained in other classifications for the general fund, 
and deficit fund balances in any other governmental funds. 

At the end of the current fiscal year, the County’s total governmental funds reported an ending fund 
balance of $16,851,474. 

As a measure of the general fund’s liquidity, it may be useful to compare both unassigned fund balance and 
total fund balance to total fund expenditures.  Unassigned fund balance represents 41.5% of total general 
fund expenditures, while total general fund balance represents 62.4% of that same amount. 

Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. By doing so, 
readers may better understand the long-term impact of the County’s near-term financing decisions.  A 
reconciliation between the two methods is provided after the governmental fund balance sheet on Exhibit 4 
and after the governmental fund statement of revenues, expenditures, and changes in fund balances on 
Exhibit 6.  

The County maintains two individual governmental funds: the General Fund and the Capital Projects Fund. 
Both funds are considered to be major funds. Data for each fund is presented separately in the 
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and 
changes in fund balances. 

The County adopts an annual appropriated budget for its governmental funds. A budgetary comparison 
statement has been provided for the General Fund (Exhibit 7) and for the Capital Projects Fund (Exhibit 25) 
to demonstrate compliance with this budget. 

Fiduciary funds are used to account for assets held by the County in a trustee capacity (Trust Fund) or an 
agent or custodian for individuals, private organizations, other governmental units, or other funds (Agency 
Fund). The County maintains one fiduciary fund, the Special Welfare Fund, which is an Agency Fund. The 
Fund is accounted for in a separate statement of changes in assets and liabilities (Exhibit 26).  The County 
excludes these activities from the County’s government-wide financial statements because the County 
cannot use these assets to finance its operations. 

Notes to the Financial Statements 

The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements. 
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Overview of the Financial Statements:  (Continued) 

Other Information 

In addition to the basic financial statement and accompanying notes, this report also presents certain 
required supplemental information for budgetary comparison schedules and presentation of combining 
financial statements for the discretely presented component units School Board. The School Board does not 
issue separate financial statements. 

In addition, required supplementary information is included regarding the County’s progress in funding its 
obligation to provide pension benefits to its employees. 

Government-wide Financial Analysis 

Statement of Net Position 

The following table reflects condensed information on the County’s Net Position as of June 30, 2019 and 
2018.

2019 2018 2019 2018
Current assets and other assets $ 24,289       $ 22,207   $ 2,713      $ 2,670      
Capital assets (net) 20,829 22,625   8,723 8,501      
    Total Assets $ 45,118       $ 44,832   $ 11,436    $ 11,171    
Total Deferred Outflows $ 543            $ 536        $ 2,129      $ 2,189      

Long term liabilities $ 9,783         $ 11,578   $ 18,807    $ 19,513    
Other liabilities 2,072         2,068     1,531      1,570      
   Total Liabilities $ 11,855       $ 13,646   $ 20,338    $ 21,083    
Total Deferred Inflows of Resources $ 6,794         $ 6,114     $ 2,270      $ 2,601      

Net Position:
Net investment in capital assets $ 11,444       $ 12,107   $ 8,723      $ 8,501      
Restricted 219            227        53           55           
Unrestricted 15,349 13,274   (17,819) (18,880)
  Total Net Position $ 27,012 $ 25,608 $ (9,043)    $ (10,324)

Summary of Net Position
($ in thousands)

Governmental
Activities

Primary Government Component Units
School
Board

Total net position for Madison County’s governmental activities as of June 30, 2019 was $27.012 million, 
which represents an increase of $1.404 million from the previous year.  

Total net position for the Madison County School Board was $(9.043) million as of June 30, 2019; this amount 
represents an increase of approximately $1.281 million from the previous year.  

The increases in net position for Madison County’s governmental activities and School Board reflect the 
amounts by which revenues exceeded expenses in fiscal 2019 for each reporting unit. 
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Government-wide Financial Analysis:  (Continued) 

Statement of Activities 

The following table presents summary information for the Change in Net Position for the years ended June 
30, 2019 and 2018. 

2019 2018 2019 2018
REVENUES

Program Revenues:
  Charges for services $ 988 $ 908     $ 262 $ 334        
  Operating grants & contributions 4,995 4,843 11,092 11,336
General revenues:
  General property taxes 16,438 15,727 - -        
  Other local taxes 2,909 2,754 - -        
  Use of money & property 240 164     2           2           
  Miscellaneous 725 350     922 737        
  Grants & contributions not
   restricted to specific programs 1,668 1,710 - -        
Contribution from County - -      9,865 9,785
     Total revenues $ 27,963   $ 26,456   $ 22,143    $ 22,194

EXPENSES
  General government 1,557 1,380 - -        
  Judicial administration 1,193 1,250 - -        
  Public safety 6,475 5,857 - -        
  Public works 1,109 936     - -        
  Health and welfare 4,838 4,684 - -        
  Education 10,079 10,025 20,862 20,930
  Parks & Rec 528 435     - -        
  Community Development 550 634     - -        
  Interest on long-term debt 230 276     - -        
     Total expenses $ 26,559 $ 25,477 $ 20,862 $ 20,930

Change in net position $ 1,404     $ 979       $ 1,281      $ 1,264      
  Net position - beginning 25,608   24,629   (10,324)   (11,588)
  Net position - ending $ 27,012 $ 25,608 $ (9,043)    $ (10,324)

Activities Board

Summary of Changes in Net Position
($ in thousands)

Primary Government Component Units
Governmental School

The change in net position for Madison County’s governmental activities for fiscal 2019 was approximately 
$1.404 million. This reflects an increase of $425,000 from the previous year.  The increase from the previous 
year is the result of an increase of approximately $1.507 million in revenues offset by an increase of 
approximately $1.082 million in expenses relative to fiscal 2018. 

The increase in fiscal 2019 revenues for governmental activities was primarily due to an increase of 
approximately $710,000 in general property taxes, an increase of approximately $374,000 in miscellaneous 
revenue, an increase of approximately $374,000 in miscellaneous revenue, and an increase of approximately 
$152,000 in operating grants and contributions. 
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Government-wide Financial Analysis:  (Continued) 

The increase in general property taxes realized in fiscal 2019 was primarily due to a real estate property tax 
rate increase effective for the collection of the first half of 2019 real estate taxes assessed. 

The increase in miscellaneous revenues realized in fiscal 2019 relative to the prior year was due to the 
receipt of approximately $453,000 for the sale of timber located on County property. 

The increase in local taxes realized in fiscal 2019 relative to the prior year was due to moderate increases in 
almost all types of taxes comprising this total. 

The increase in operating grants and contributions in fiscal 2019 relative to the prior year was primarily due 
to increased reimbursements for programs administered by the County’s Department of Social Services 
(DSS). 

The increase in fiscal 2019 expenses for governmental activities was primarily due to an increase of 
approximately $617,000 in public safety expenses, an increase of approximately $176,000 in general 
government expenses, an increase of approximately $154,000 in health and welfare expenses, and an 
increase of approximately $92,000 for parks and recreation expenses. 

The increase in public safety expenses in fiscal 2019 relative to the prior year was primarily due to an 
increase of $137,000 in Sheriff department expenses, an increase of approximately $325,000 in EMS 
expenses, an increase of approximately $150,000 in amounts paid to the Central Virginia Regional Jail, and 
an increase of approximately $105,000 in amounts paid to the Rappahannock Juvenile Detention Center 
(RJDC). 

The increase in fiscal 2019 expenses for the Sheriff and EMS departments was primarily related to increases 
in compensation rates, as well as costs associated with additional staffing. Significant amounts of additional 
staffing were required for EMS in 2019 to provide adequate coverage for incoming calls. 

The increase in general government expenses in fiscal 2019 relative to the prior year were primarily due to 
increases for the 2019 reassessment, as well as additional costs incurred for consulting services for a 
compensation study and for an information technology assessment. 

The increase in the amounts paid to CVRJ was primarily due to an increase in inmate medical expenses. 

The increase in the amounts paid to RJDC was due to increased occupancy of the facility by Madison County 
residents.

The increase in public health and welfare expenses in fiscal 2019 relative to the prior year was primarily due 
to programs administered through DSS, including additional staffing to facilitate Medicaid Expansion, and 
additional payments made for adoption assistance. 

The increase in parks and recreation expenses for fiscal 2019 relative to the prior year was due to increased 
contributions made by the County to the Parks and Recreation Authority to cover additional operating 
expenses, including the costs associated with hiring an additional full time employee. 

The change in net position for the Madison County School Board for fiscal 2019 was approximately $1.281 
million, which represents an increase of approximately $17,000 from the previous year. Total revenues and 
total expenses were relatively stable between fiscal 2019 and fiscal 2018 for the School Board. 
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Financial Analysis of the County’s Funds 

For the fiscal year ended June 30, 2019, the governmental funds reflect a combined fund balance of $16.851 
million, which reflects an increase of approximately $1.887 million from the balance at the end of the 
previous fiscal year. 

The $1.887 million increase in governmental fund balance was comprised of $2.013 million increase in 
general fund balance and a decrease of approximately $126,000 in the capital improvement fund balance. 
The decrease in the Capital Improvement Fund was due primarily to a transfer of restricted funds to the 
General Fund, was then used to partially pay debt service on the VACO/VML Public Improvement Refunding 
Bond.

The increase in general fund balance of approximately $2.013 million included increases in assigned fund 
balance of $1.077 million for the fiscal 2020 opening balance appropriation, an increase of approximately 
$479,000 for a reserve to support the operations of the Emergency Medical Services Department (EMS), and 
an increase of approximately $842,000 in unassigned fund balance. These increases were partially offset by 
decreases in amounts assigned for capital projects. 

Total revenues in governmental funds for fiscal 2019 were approximately $28.341 million, reflecting an 
increase of approximately $2.059 million from the previous year. 

Total expenditures in governmental funds for fiscal 2019 were approximately $26.454 million. Total 
expenditures in governmental funds, net of proceeds from the refinancing of long-term debt, for fiscal 2018 
were approximately $25.367 million. The net change in governmental fund expenditures between 2019 and 
2018, after consideration of the refinancing, was an increase of approximately $1.086 million. 

The change in total revenues and expenditures in governmental funds was primarily due to the same factors 
described in the government wide financial analysis. 

General Fund Budgetary Highlights 

The following table presents budgeted and actual revenues and expenditures for the General Fund for fiscal 
2019:

Original Amended
Budget Budget Actual

Revenues $ $ $
Taxes 18,089,250     18,089,250     19,725,254     
Intergovernmental 7,579,037       7,660,255       6,663,121       
Other 1,212,903       1,582,019       1,952,978       
   Total 26,881,190     27,331,524     28,341,353     

Expenditures and transfers 27,600,000     28,704,402     26,328,717     
Change in fund balance $ (718,810) (1,372,878) 2,012,636      

General Fund
Summary Budgetary Information

Year Ended June 30, 2019
($ in thousands)
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General Fund Budgetary Highlights:  (Continued) 

General fund budget amendments resulted in an increase of approximately $1.104 million between the 
original budget and the final budget. 

Significant additional appropriations included the following (rounded to the nearest thousand): 

$159,170 for prior year encumbrances 
$152,995 for school capital outlays 
$150,806 to increase funding for school operations due to state funding shortfall 
$323,231 for increased operating expenses in EMS department 

At the end of fiscal 2019, the County’s General Fund was approximately $3.386 million favorable to final 
amended budget. This was primarily due to favorable variances of $1.636 million in tax revenues, $448,000 
in education expenditures, and $298,000 in appropriated funds at year-end that were committed but not yet 
incurred. 

The favorable variance in 2019 tax revenues relative to budget was primarily due to a real estate tax rate 
increase effective for the first half of 2019 taxes, as well as moderate increases recognized in a variety of 
other local taxes collected. 

The favorable variance in education expenditures was primarily due to less than anticipated County 
contributions to the School Board, due to a favorable variance in operating expenditures at the School 
Board.

Capital Asset and Debt Administration 

Capital Assets 

The following table reflects condensed information on the County’s capital assets as of June 30, 2019 and 
2018.

2019 2018 2019 2018
Land $ 1,419 $ 1,419     $ 110         $ 110         
Construction in progress 17           46           
Buildings and improvements 17,235 17,235 6,079 5,992      
Equipment 3,745 3,664     5,137 4,862      
Jointly owned assets 8,333 9,440     11,728 10,621
Accumulated depreciation (9,903) (9,133) (14,348) (13,130)

$ 20,829 $ 22,625 $ 8,723      $ 8,501      

Activities Board

Capital Asset Summary Information
($ in thousands)
Primary Government Component Units

Governmental School

The change in capital assets for governmental activities in fiscal 2019 was a decrease of $1.796 million. This 
was comprised of reductions for $1.09 million in depreciation charges, approximately $883,000 in asset 
transfers from the County to its component units, and of an increase of approximately $177,000 for capital 
additions. Capital additions for governmental activities primarily consisted of the purchase of vehicles for 
use by County departments, and certain medical equipment for the EMS department. 
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Capital Asset and Debt Administration:  (Continued) 

Long-term debt 

The following table reflects condensed information on the County’s outstanding loans and bonded 
indebtedness as of June 30, 2019 and 2018. 

2019 2018

Public Facility Lease Revenue Bond $ 6,908        $ 7,598         
VACO/VML Public Improvement Refunding Bond 1,754        1,938         
State literary fund loan 620           930            

$ 9,282        $ 10,466        

Governmental Activities

Summary of Outstanding Debt
($ in thousands)

Primary Government

Please see Note 8 to the Financial Statements for more information on the County’s long-term obligations. 

Economic Factors and Next Year’s Budgets and Rates 

The Madison County unemployment rate decreased from 2.6% in June 2018 to 2.4% in June 2019. This 
compares favorably to the 2.9% state and 3.8% national unemployment rates in June 2019. 

Madison County’s population changed from 13,308 in 2010 to 13,295 in 2018. During that same time frame, 
the portion of the population that was 65 years old and older increased from 17.5% to 22.3%. Madison 
County’s population is slightly declining and becoming older. 

Madison County did not have significant capital spending in FY19, but efforts are underway to understand 
and address the issues of aging infrastructure and improving the capital plant. The FY20 Capital Budget 
contains $3,517,388 in net outlays. 

Of the County’s 209,280 acres (327 square miles), 106,991 (51%) is in farmland and 94,015 acres (45%) in 
forestland. Only about 4% of the County’s land mass is used for more intense residential, commercial and 
industrial purposes. Madison is a rural county. 

The Madison County government relies on real estate, personal property and sales taxes for about 80% of 
locally generated revenue. As typical for rural county with an agribusiness-based economy, these sources 
are stable but not growing very fast. 

The County has a $0.70/$100 real estate and $3.45/$100 personal property tax rates. This is likely to change 
in the coming years due to an unchanging tax base, increased operational costs, the need for additional 
personnel and funding for the capital improvement program that features projects such as replacing the 
public safety radio system and rehabilitating Madison County Primary School. 

For the fiscal year ending June 30, 2020, the total adopted operating budget is $41,808,989 versus 
$39,963,798 in FY19. The FY20 operating budget includes $1,077,182 in fund balance monies. 

Requests for Information 

This financial report is designed to provide a general overview of the County of Madison, Virginia’s finances 
for all those with an interest in the County’s finances. Questions concerning any of the information provided 
in this report or requests for additional financial information should be addressed to the Director of Finance, 
PO Box 705, Madison, Virginia, 22727.
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COUNTY OF MADISON, VIRGINIA            Exhibit 1

Statement of Net Position
At June 30, 2019

Primary Component Component
Government Unit Unit

Madison
County

Parks and
Governmental School Recreation

Activities Board Authority
ASSETS
Current Assets:
Cash and cash equivalents $ 15,764,308 $ 1,461,308      $ 135,531
Restricted cash and cash equivalents 115,000 -                   -
Receivables (net of allowance for uncollectibles):
   Property taxes 6,843,780 -                   -
   Accounts receivable 235,945 10,220           -
Inventory - 27,102           -
Prepaid expenses 119,750 18,198           -
Due from other governments 891,229 404,758         -
Due from Component Unit 290,551 -                   -

   Total Current Assets $ 24,260,563 $ 1,921,586      $ 135,531

Noncurrent Assets:
Net pension asset $ - $ 790,930         $ -
Net OPEB asset $ 28,814 $ -                   $ -
Capital assets:
  Land and construction in progress $ 1,419,418 $ 127,123         $ 178,043
  Buildings and equipment, net of depreciation 19,409,332 8,595,940      38,246
    Total Capital Assets $ 20,828,750 $ 8,723,063      $ 216,289

    Total Noncurrent Assets $ 20,857,564 $ 9,513,993      $ 216,289

Total Assets $ 45,118,127 $ 11,435,579 $ 351,820

DEFERRED OUTFLOWS OF RESOURCES
Pension deferrals $ 472,046 $ 1,835,099      $ -
OPEB deferrals 71,149 293,901         -

Total Deferred Outflows of Resources $ 543,195 $ 2,129,000      $ -

Total Assets and Deferred Outflows of Resources $ 45,661,322 $ 13,564,579 $ 351,820

LIABILITIES
Current Liabilities:
Accounts payable $ 549,234 $ 178,850         $ 1,925
Amounts held for others 56,783 -                   -
Deferred grant revenue 30,474 -                   -
Accrued liabilities - 1,020,268      3,492
Due to Primary Government - 290,551         -
Accrued interest payable 129,464 -                   -
Current portion of long-term obligations 1,306,485 41,223           -
  Total Current Liabilities $ 2,072,440 $ 1,530,892      $ 5,417

Noncurrent Liabilities:
Noncurrent portion of long-term obligations 9,783,100 18,806,852 -

  Total Liabilities $ 11,855,540 $ 20,337,744 $ 5,417

DEFERRED INFLOWS OF RESOURCES
Deferred revenues - taxes $ 6,132,355 $ -                   $ -
OPEB deferrals 58,629 144,519         -
Pension deferrals 602,897 2,125,460      -

  Total deferred inflows of resources $ 6,793,881 $ 2,269,979      $ -

NET POSITION
Net investment in capital assets $ 11,443,895 $ 8,723,063      $ 216,289
Restricted 219,301 52,969           -
Unrestricted 15,348,705 (17,819,176) 130,114

   Total Net Position $ 27,011,901 $ (9,043,144) $ 346,403

Total Liabilities, Deferred Inflows of Resources and Net Position $ 45,661,322 $ 13,564,579 $ 351,820

The accompanying notes to financial statements are an integral part of this statement.
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COUNTY OF MADISON, VIRGINIA Exhibit 2

Statement of Activities
Year Ended June 30, 2019

Net (Expense)
Revenue and
Changes in

Net Position

Primary
Program Revenues Government

Madison
County

Charges Operating Capital Parks and
for Grants and Grants and Governmental School Recreation

Functions/Programs Expenses Services Contributions Contributions Activities Board Authority

PRIMARY GOVERNMENT:
Governmental activities:
General government 

administration $ 1,556,893 $ - $ 205,980 $ - $ (1,350,913)     $ - $ -
Judicial administration 1,193,398 194,726 456,498 - (542,174)        - -
Public safety 6,474,917 634,919 964,820 - (4,875,178)     - -
Public works 1,108,676 158,676 7,241 - (942,759)        - -
Health and welfare 4,838,295 -            3,360,936 - (1,477,359)     - -
Education 10,078,642 -            - - (10,078,642)   - -
Parks, recreation, and cultural 527,645 -            - - (527,645)        - -
Community development 550,440 -            - - (550,440)        - -
Interest on long-term debt 229,642 -            - - (229,642)        - -

Total governmental activities $ 26,558,548 $ 988,321 $ 4,995,475 $ -                  $ (20,574,752)   $ -                   $ -               

COMPONENT UNITS:
School Board $ 20,862,597 $ 262,379 $ 11,091,959 $ - $ - $ (9,508,259)    $ -               
Madison County Parks and 
 Recreation Authority 418,310 195,201 - - - - (223,109)   

Total component units $ 21,280,907 $ 457,580 $ 11,091,959 $ -                  $ -                    $ (9,508,259)    $ (223,109)   

General revenues:
  General property taxes $ 16,437,813 $ - $ -
  Local sales and use tax 1,074,001 - -
  Consumers' utility taxes 354,993 - -
  Motor vehicle licenses 468,604 - -
  Restaurant food taxes 502,163 - -
  Other local taxes 508,854 - -
  Unrestricted revenues from use of money and property 239,955 2,044 -
  Miscellaneous 724,702 921,737        59,648
  Grants and contributions not restricted to specific programs 1,667,646 - -
  Contribution from County - 9,865,318     240,300
    Total general revenues $ 21,978,731 $ 10,789,099   $ 299,948

Change in net position $ 1,403,979      $ 1,280,840     $ 76,839      
Net position - beginning 25,607,922 (10,323,984)  269,564

Net position - ending $ 27,011,901    $ (9,043,144)    $ 346,403    

The accompanying notes to financial statements are an integral part of this statement.

Component Unit
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COUNTY OF MADISON, VIRGINIA Exhibit 3

Balance Sheet - Governmental Funds
At June 30, 2019

Capital
General Improvement

 ASSETS Fund Fund Total

  Cash and cash equivalents $ 15,416,394 $ 347,914 $ 15,764,308      
  Receivables (Net of allowance for uncollectibles):
    Taxes, including penalties 6,843,780 - 6,843,780        
    Accounts receivable 235,945 - 235,945
  Due from component unit 290,551 - 290,551
  Due from other governmental units 891,229 - 891,229
  Prepaid expenditures 119,750 - 119,750
  Restricted assets:
    Cash and cash equivalents 115,000 - 115,000

      Total assets $ 23,912,649 $ 347,914 $ 24,260,563      

 LIABILITIES

Accounts payable $ 549,234 $ - $ 549,234
Amounts held for others 56,783 - 56,783
Deferred grant revenue 30,474 - 30,474

    Total liabilities $ 636,491 $ - $ 636,491

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - taxes $ 6,772,598 $ - $ 6,772,598        

FUND BALANCES

  Nonspendable $ 119,750 $ - $ 119,750
  Restricted 219,301 - 219,301
  Committed 298,107 347,914 646,021
  Assigned 4,896,480 - 4,896,480        
  Unassigned 10,969,922 - 10,969,922      

    Total fund balances $ 16,503,560   $ 347,914         $ 16,851,474      

    Total liabilities, deferred inflows of
        resources and fund balances $ 23,912,649 $ 347,914

20,828,750

(129,464)

    Unavailable revenue - property taxes 640,243           
(602,897)         
(58,629)           
28,814            

472,046
71,149

(11,089,585)    

Net position of general government activities $ 27,011,901      

The accompanying notes to financial statements are an integral part of this statement.

   Deferred outflows related to OPEB

Pesnion and OPEB contributions subsequent to the measurement date and other deferred outflows will
be a reduction to the net pension and OPEB liabilities in the next fiscal year and, therefore, are not
reported in the funds.

    Net OPEB asset

Long-term liabilities applicable to the County's governmental activities are not due and payable in the
current period and accordingly are not reported as fund liabilities. All liabilities--both current and long-
term--are reported in the statement of net position.

Detailed explanation of adjustments from fund statements to government-wide statement of net
position:

When capital assets (land, buildings, equipment) that are to be used in governmental activities are
purchased or constructed, the costs of those assets are reported as expenditures in governmental
funds. However, the statement of net position includes those capital assets among the assets of the
County as a whole.

Interest on long-term obligations is not accrued in governmental funds, but rather is recognized as an
expenditure when due.

Because the focus of governmental funds is on short-term financing, some assets will not be
available to pay for current-period expenditures. Those assets (for example, receivables) are offset
by  unavailable  revenues  in  the governmental funds and thus are not included in the fund balance.

    Deferred inflows related to measurement of net pension liability

   Deferred outflows related to pensions

    Deferred inflows related to measurement of net OPEB liability
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COUNTY OF MADISON, VIRGINIA Exhibit 4

Statement of Revenues, Expenditures and Changes in Fund Balances -
Governmental Funds
Year Ended June 30, 2019

Capital
General Improvement Total

Revenues:
  General property taxes $ 16,816,639      $ -                     $ 16,816,639    
  Other local taxes 2,908,615        -                     2,908,615     
  Permits, privilege fees and regulatory licenses 262,981           -                     262,981        
  Fines and forfeitures 159,000           -                     159,000        
  Revenue from use of money and property 239,955           -                     239,955        
  Charges for services 566,340           -                     566,340        
  Miscellaneous 724,702           -                     724,702        
  Intergovernmental:
    Commonwealth 5,326,005        -                     5,326,005     
    Federal 1,337,116        -                     1,337,116     

    Total revenues $ 28,341,353      $ -                     $ 28,341,353    

Expenditures:
  Current:
    General government administration $ 1,574,914        $ -                     $ 1,574,914     
    Judicial administration 899,824           -                     899,824        
    Public safety 6,443,324        -                     6,443,324     
    Public works 1,132,134        -                     1,132,134     
    Health and welfare 4,881,655        -                     4,881,655     
    Education 8,986,373        -                     8,986,373     
    Parks, recreation, and cultural 454,131           -                     454,131        
    Community development 569,985           -                     569,985        
   Nondepartmental 5,911              -                     5,911            
  Capital projects -                     17,530            17,530          
  Debt service:
    Principal retirement 1,241,178        -                     1,241,178     
    Interest and other fiscal charges 247,483           -                     247,483        

 Total expenditures $ 26,436,912      $ 17,530            $ 26,454,442    

Excess (deficiency) of revenues over (under) expenditures $ 1,904,441        $ (17,530)           $ 1,886,911

Other Financing Sources (uses):
  Transfers in $ 108,195 $ -                     $ 108,195        
  Transfers (out) -                     (108,195)         (108,195)       

     Total other financing sources (uses) $ 108,195           $ (108,195)         $ -                   

Net change in fund balances $ 2,012,636        $ (125,725)         $ 1,886,911     

Fund balances at beginning of year 14,490,924      $ 473,639           $ 14,964,563    

Fund balances at end of year $ 16,503,560      $ 347,914           $ 16,851,474    

The accompanying notes to financial statements are an integral part of this statement.
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COUNTY OF MADISON, VIRGINIA Exhibit 5

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances 
to the Statement of Activities - Governmental Funds 
Year Ended June 30, 2019

Primary
Government

Governmental
Funds

Amounts reported for governmental activities in the statement of activities are different
because:

Net change in fund balances - total governmental funds $ 1,886,911

Governmental funds report capital outlays as expenditures. However, in the statement of
activities the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense. This is the amount by which depreciation exceeded
capital outlays in the current period.   The following details support this adjustment:
  Capital outlay $ 177,320
  Depreciation expense (1,089,636) (912,316)

Transfer of joint tenancy assets from Primary Government to the Component Unit (883,945)

Revenues in the statement of activities that do not provide current financial
resources are not reported as revenues in the funds. Details of this item consist of
unavailable taxes.
 Unearned revenue - property taxes $ (378,826)
 Increase (decrease) in deferred inflows related to the measurement of the net

OPEB liability (2,147)
 Increase (decrease) in deferred inflows related to the measurement of the net

pension liability (152,028) (533,001)

The issuance of long-term obligations (e.g. bonds, leases) provides current financial
resources to governmental funds, while the repayment of the principal of long-term
obligations consumes the current financial resources of governmental funds. Neither
transaction, however, has any effect on net position. A summary of items supporting
this adjustment is as follows:
  Principal retired on lease revenue bonds $ 690,000

  Principal retired on refunding bonds 184,020
  Principal retired on capital lease 57,158
  Principal retired on state literary fund loan 310,000 1,241,178

Some expenses reported in the statement of activities do not require the use of current
financial resources and, therefore are not reported as expenditures in governmental
funds.  The following is a summary of items supporting this adjustment:
  Change in compensated absences $ (4,187)
  Change in net OPEB liability/asset (26,881)
  Change in landfill closure liability 23,565
  Change in net pension liability 587,641
  Change in deferred outflows related to pensions (25,263)
  Change in deferred outflows related to OPEB 32,436
  Change in accrued interest payable 17,841 605,152

Change in net position of governmental activities $ 1,403,979

The accompanying notes to financial statements are an integral part of this statement.
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COUNTY OF MADISON, VIRGINIA Exhibit 6

Statement of Fiduciary Net Position --
Fiduciary Funds
At June 30, 2019

Agency
Funds

ASSETS
Cash and cash equivalents $ 63,746             

    Total assets $ 63,746             

 LIABILITIES
Amounts held for others $ 63,746             

    Total liabilities                                                       $ 63,746             

The accompanying notes to financial statements are an integral part of this statement.
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COUNTY OF MADISON, VIRGINIA 

Notes to Financial Statements 
At June 30, 2019 

 
 
Note 1 - Summary of Significant Accounting Policies: 
 
The County of Madison, Virginia was formed in 1792 and is governed by an elected five member Board of 
Supervisors.  The Board of Supervisors is responsible for appointing the County Administrator.  The County 
provides a full range of services for its citizens.  These services include police and volunteer fire 
protection, sanitation services, recreational activities, cultural events, education, and social services. 
 
The financial statements of the County of Madison, Virginia have been prepared in conformity with the 
specifications promulgated by the Auditor of Public Accounts (APA) of the Commonwealth of Virginia, and 
the accounting principles generally accepted in the United States as specified by the Governmental 
Accounting Standards Board.  The more significant of the government’s accounting policies are described 
below. 
 
Government-wide and Fund Financial Statements: 
 
Government-wide Financial Statements:   
 
The reporting model includes financial statements prepared using full accrual accounting for all of the 
government’s activities.  This approach includes not just current assets and liabilities, but also capital 
assets and long-term liabilities (such as buildings and general obligation debt). 
 
The government-wide financial statements (i.e., the Statement of Net Position and the Statement of 
Activities) report information on all of the nonfiduciary activities of the primary government and its 
component units.  For the most part, the effect of interfund activity has been removed from these 
statements.  Governmental activities, which normally are supported by taxes and intergovernmental 
revenues, are reported separately from business-type activities, which rely to a significant extent on fees 
and charges for support.  Likewise, the primary government is reported separately from certain legally 
separate component units for which the primary government is financially accountable. 
 
Statement of Net Position:  
 
The Statement of Net Position is designed to display the financial position of the primary government 
(governmental and business-type activities) and its discretely presented component unit.  Governments 
will report all capital assets in the government-wide Statement of Net Position, and will report 
depreciation expense - the cost of “using up” capital assets - in the Statement of Activities.  The net 
position of a government will be broken down into three categories: 1) net investment in capital assets; 2) 
restricted; and 3) unrestricted. 
 
Statement of Activities:  
 
The government-wide Statement of Activities reports expenses and revenues in a format that focuses on 
the cost of each of the government’s functions.  The expense of individual functions is compared to the 
revenues generated directly by the function (for instance, through user charges or intergovernmental 
grants). 
 
 

19

38

2.



COUNTY OF MADISON, VIRGINIA 
 
Notes to Financial Statements 
At June 30, 2019 (Continued) 
 
 

 

Note 1 - Summary of Significant Accounting Policies:  (Continued) 
 
Statement of Activities:  (Continued) 
 
The Statement of Activities demonstrates the degree to which the direct expenses of a given function or 
segment is offset by program revenues.  Direct expenses are those that are clearly identifiable with a 
specific function or segment.  Program revenues include: 1) charges to customers or applicants who 
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or 
segment and 2) grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular function or segment.  Taxes and other items not properly included among 
program revenues are reported instead as general revenues. 
 
Fund Financial Statements: 
 
Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, 
even though the latter are excluded from the government-wide financial statements.  Major individual 
governmental funds and major individual enterprise funds are reported as separate columns in the fund 
financial statements. 
 
Budgetary Comparison Schedules:  
 
Demonstrating compliance with the adopted budget is an important component of a government’s 
accountability to the public.  Many citizens participate in one way or another in the process of establishing 
the annual operating budgets of state and local governments and have a keen interest in following the 
actual financial progress of their government over the course of the year.  Many governments revise their 
original budgets over the course of the year for a variety of reasons.  Under the GASB 34 reporting model, 
governments provide budgetary comparison information in their annual reports including the original 
budget, final budget and actual results. 
 
A. Financial Reporting Entity 
 

The basic criterion for determining whether a governmental department, agency, institution, 
commission, public authority, or other governmental organization should be included in a primary 
governmental unit's reporting entity for basic financial statements is financial accountability.  Financial 
accountability includes the appointment of a voting majority of the organization’s governing body and 
the ability of the primary government to impose its will on the organization or if there is a financial 
benefit/burden relationship.  In addition, an organization which is fiscally dependent on the primary 
government should be included in its reporting entity.  These financial statements present the County 
of Madison, Virginia (the primary government) and its component unit.  Blended component units, 
although legally separate entities, are, in substance, part of the government's operations and so data 
from these units are combined with data of the primary government.  Each discretely presented 
component unit, on the other hand, is reported in a separate column in the combined financial 
statements to emphasize it is legally separate from the government. 
 

B. Individual Component Unit Disclosures 
 

Blended Component Units:  The County has no blended component units to be included for the fiscal 
year ended June 30, 2019. 
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Note 1 - Summary of Significant Accounting Policies:  (Continued) 
 

B. Individual Component Unit Disclosures (Continued) 
 

Discretely Presented Component Unit: The School Board operates the County Public School System.  
Members are currently elected by popular vote.  The School Board is fiscally dependent on the County.  
The County has the ability to approve its budget and any amendments.  The primary funding is from 
the General Fund of the County.  The School Fund does not issue a separate financial report.  The 
financial statements of the School Board are presented as a discrete presentation in the County 
financial statements for the fiscal year ended June 30, 2019. 

 
Discretely Presented Component Unit:  The Madison County Parks and Recreation Authority was formed 
in 1982, by action of the Board of Supervisors.  The Authority is a seven member board.  Each member 
is appointed by the Board of Supervisors. The Madison County Parks and Recreation Authority is 
included in the financial statements of the County due to the nature of its contractual relationship with 
the County.  The Authority provides services which benefit the County.  The Authority does not issue 
separate financial statements and is included as a discrete presentation in the County’s financial 
statements. 
 
The Madison County School Board has the following funds: 
 
Governmental Funds: 
 
School Operating Fund - This fund is the primary operating fund of the School Board and accounts for 
and reports all revenues and expenditures applicable to the general operations of the public school 
system. Revenues are derived primarily from charges for services, appropriations from the County of 
Madison and state and federal grants. The School Operating Fund is considered a major fund of the 
School Board for financial reporting purposes. 

 
School Cafeteria Fund - This fund accounts for and reports the operations of the School Board’s food 
service program. Financing is provided primarily by food and beverage sales, and state and federal 
grants. The School Cafeteria Fund is considered a major fund for financial reporting purposes. 

 
School Lottery Fund - This fund accounts for and reports the state school lottery revenues. 
 
School Capital Fund - This fund accounts for and reports for the school capital projects.  The school 
capital fund is considered a major fund for financial reporting purposes. 
 
School Textbook Fund - This fund accounts for and reports for the school textbook funds.   
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Note 1 - Summary of Significant Accounting Policies:  (Continued) 
 
C. Other Related Organizations
 

Excluded from the County’s Financial Statements: 
 

Rappahannock-Rapidan Community Services Board, Central Virginia Regional Jail, Rappahannock 
Juvenile Detention Center, and the Rapidan Service Authority:  The County, in conjunction with other 
localities, has created the Rappahannock-Rapidan Community Services Board, Central Virginia Regional 
Jail, Rappahannock Juvenile Detention Center, and the Rapidan Service Authority.  The governing 
bodies of these organizations are appointed by the respective governing bodies of the participating 
jurisdictions. 
 

D. Measurement Focus, Basis of Accounting and Financial Statement Presentation  

The accompanying financial statements are prepared in accordance with pronouncements issued by the 
Governmental Accounting Standards Board. The principles prescribed by GASB represent generally 
accepted accounting principles applicable to governmental units. 
 
The government-wide financial statements are reported using the economic resources measurement 
focus and the accrual basis of accounting, as are the fiduciary fund financial statements.  Revenues are 
recorded when earned and expenses are recorded when a liability is incurred, regardless of timing of 
related cash flows.  Property taxes are recognized as revenues in the year for which they are levied.  
Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by 
the provider have been met. 
 
The government-wide statement of activities reflects both the gross and net cost per functional 
category (public safety, public works, health and welfare, etc.) which are otherwise being supported 
by general government revenues, (property, sales and use taxes, certain intergovernmental revenues, 
fines, permits and charges, etc.).  The Statement of Activities reduces gross expenses (including 
depreciation) by related program revenues, operating and capital grants, and contributions.  The 
program revenues must be directly associated with the function (public safety, public works, health 
and welfare, etc.) or a business-type activity. 
 
Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting.  This is the manner in which these 
funds are normally budgeted.  Revenues are recognized as soon as they are both measurable and 
available.  Revenues are considered to be available when they are collectible within the current period 
or soon enough thereafter to pay liabilities of the current period.  For this purpose, the government 
considers revenues to be available if they are collected within 60 days of the end of the current fiscal 
period.  All other revenue items are considered to be measurable and available only when cash is 
received by the government.  Expenditures generally are recorded when a liability is incurred, as under 
accrual accounting.  However, debt service expenditures as well as expenditures related to 
compensated absences and claims and judgments, are recorded only when payment is due. 
 
The County’s fiduciary funds are presented in the fund financial statements by type.  Since by 
definition these assets are being held for the benefit of a third party and cannot be used to address 
activities or obligations of the government, these funds are not incorporated into the government-wide 
statements. 
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Note 1 - Summary of Significant Accounting Policies:  (Continued) 
 

D. Measurement Focus, Basis of Accounting and Financial Statement Presentation:  (Continued)  

In the fund financial statements, financial transactions and accounts of the County are organized on 
the basis of funds.  The operation of each fund is considered to be an independent fiscal and separate 
accounting entity, with a self-balancing set of accounts recording cash and/or other financial resources 
together with all related liabilities and residual equities or balances, and changes therein, which are 
segregated for the purpose of carrying on specific activities or attaining certain objectives in 
accordance with special regulations, restrictions, or limitations. 
 
1. Governmental Funds: 
 

Governmental Funds are those through which most governmental functions typically are financed.  
The government reports the following major governmental funds: 

 
 a. General Fund 
 

The General Fund is the primary operating fund of the County.  This fund is used to account for 
and report all financial transactions and resources except those required to be accounted for in 
another fund.  Revenues are derived primarily from property and other local taxes, state and 
federal distributions, licenses, permits, charges for service, and interest income.  A significant 
part of the General Fund’s revenues is used principally to finance the operations of the 
Component Unit School Board.  
 

 b. Capital Improvement Fund 
 

The Capital Improvement Fund accounts for and reports all financial resources used for the 
acquisition or construction of major capital facilities.  The Capital Improvement Fund is 
considered a major fund at June 30, 2019. 

 
2. Fiduciary Funds (Trust and Agency Funds): 
 

Fiduciary Funds (Trust and Agency Funds) account for assets held by the County in a trustee 
capacity or as an agent or custodian for individuals, private organizations, other governmental 
units, or other funds.  These funds include Agency Funds.  These funds utilize the accrual basis of 
accounting described in the Governmental Fund Presentation.  Fiduciary funds are not included in 
the government-wide financial statements.  The County’s only Agency Fund is the Special Welfare 
Fund. 
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Note 1 - Summary of Significant Accounting Policies:  (Continued) 

E. Budgets and Budgetary Accounting 
 
The following procedures are used by the County in establishing the budgetary data reflected in the 
financial statements: 
 
1. The County Administrator submits to the Board of Supervisors a proposed budget for the fiscal year 

commencing the following July 1. The budget includes proposed expenditures and the means of 
financing them. 

 
2. Public hearings are conducted to obtain citizen comments. 
 
3. Prior to June 30, the budget is legally enacted through passage of an Appropriations Resolution. 

 
4. The Appropriations Resolution places legal restrictions on expenditures at the department level or 

category level.  The appropriation for each department or category can be revised only by the 
Board of Supervisors.  The School Board is authorized to transfer budgeted amounts within the 
school system’s categories. 

 
5. Formal budgetary integration is employed as a management control device during the year and 

budgets are legally adopted for the General Fund, Capital Improvement Fund, School Operating 
Fund and School Cafeteria Fund of the School Board. 

 
6. All budgets are adopted on a basis consistent with generally accepted accounting principles (GAAP). 

 
7. Appropriations lapse on June 30, for all County units. 

 
8. All budgetary data presented in the accompanying financial statements is the original to the 

current comparison of the final budget and actual results. 
 
F. Cash and Cash Equivalents 
 

Cash and cash equivalents include amounts in demand deposits as well as short-term investments with 
a maturity date within three months of the date acquired by the government. 
 
State statutes authorize the government to invest in obligations of the U.S. Treasury, commercial 
paper, corporate bonds, and repurchase agreements. 
 

G. Investments 
 
Money market investments, participating interest-earning investment contracts (repurchase 
agreements) that have a remaining maturity at time of purchase of one year or less, nonparticipating 
interest-earning investment contracts (nonnegotiable certificates of deposit (CDs)) and external 
investment pools are measured at amortized cost.  All other investments are reported at fair value. 
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Note 1 - Summary of Significant Accounting Policies:  (Continued) 
 

H. Receivables and Payables 
 

Activity between funds that are representative of lending/borrowing arrangements outstanding at the 
end of the fiscal year are referred to as “due to/from other funds” (i.e., the current portion of 
interfund loans).  All other outstanding balances between funds are reported as “advances to/from 
other funds” (i.e. the noncurrent portion of interfund loans). 
 
All trade and property tax receivables are shown net of an allowance for uncollectibles.  The County 
calculates its allowance for uncollectible accounts using historical collection data and, in certain cases, 
specific account analysis.  The allowance amounted to approximately $322,377 at June 30, 2019 and is 
comprised solely of property taxes. 

 
Property is assessed at its value on January 1.  Property taxes attach as an enforceable lien on property 
as of January 1.  Real Estate taxes are payable and collectible on June 5th and December 5th.  
Personal property taxes are payable and collectible on December 5th.  The County bills and collects its 
own property taxes.  

 
I. Capital Assets 
 

Capital assets, which include property, plant and equipment, are reported in the applicable 
governmental columns in the government-wide financial statements.  Capital assets are defined by the 
County as land, buildings, road registered vehicles, and equipment with an initial individual cost of 
more than $5,000 (amount not rounded) and an estimated useful life in excess of two years.  Such 
assets are recorded at historical cost or estimated historical cost if purchased or constructed.  Donated 
capital assets are recorded at acquisition value at the date of donation. 

 
The costs of normal maintenance and repairs that do not add to the value of the asset or materially 
extend the assets life are not capitalized. 

 
Major outlays for capital assets and improvements are capitalized as projects are constructed.  There 
are no business-type activities reported for Madison County. 

 
Property, plant and equipment of the primary government, as well as the component unit, are 
depreciated using the straight-line method over the following estimated useful lives: 
 

Assets Years

Buildings 40
Building improvements 20 to 40
Vehicles 3 to 5
Office and computer equipment 5
Buses 12  
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Note 1 - Summary of Significant Accounting Policies:  (Continued) 
 

J. Compensated Absences 
 

Vested or accumulated vacation leave that is expected to be liquidated with expendable available 
financial resources is reported as an expenditure and a fund liability of the governmental fund that will 
pay it.  Amounts of vested or accumulated vacation leave that are not expected to be liquidated with 
expendable available financial resources are reported as an expense in the Statement of Activities and 
a long-term obligation in the Statement of Net Position.  No liability is recorded for nonvesting 
accumulating rights to receive sick pay benefits.  However, a liability is recognized for that portion of 
accumulating sick leave benefits that it is estimated will be taken as "terminal leave" prior to 
retirement.  The Department of Social Services and the Component Unit School Board pay a portion of 
unused sick leave upon separation.  The County does not have sick leave. 

 
K. Long-term Obligations 
 

In the government-wide financial statements, long-term obligations are reported as liabilities in the 
applicable governmental activities. Bonds payable are reported net of the applicable bond premium or 
discount. 
 
In the fund financial statements, governmental fund types recognize bond premiums and discounts, as 
well as bond issuance costs, during the current period.  The face amount of debt issued is reported as 
other financing sources while discounts on debt issuances are reported as other financing uses.  
Issuance costs, whether or not withheld, from the actual debt proceeds received, are reported as debt 
service expenditures. 

 
L. Use of Estimates 
 

The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect certain amounts and disclosures.  
Accordingly, actual results could differ from those estimates. 

 
M. Fund Balances 
 

Financial Policies   
 
The Board of Supervisors meets on a monthly basis to manage and review cash financial activities and 
to insure compliance with established policies.  It is the County’s policy to fund current expenditures 
with current revenues and the County’s mission is to strive to maintain a diversified and stable revenue 
stream to protect the government from fluctuations in any single revenue source and provide stability 
to ongoing services. The County’s unassigned General Fund balance will be maintained to provide the 
County with sufficient working capital and a margin of safety to address local and regional emergencies 
without borrowing.  
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Note 1 - Summary of Significant Accounting Policies:  (Continued) 
 
M. Fund Balances (Continued) 
 

Financial Policies (Continued)   
 
The following classifications describe the relative strength of the spending constraints placed on the 
purposes for which resources can be used: 
 
Nonspendable fund balance – Includes amounts that cannot be spent because they are either not in 
spendable form, or, for legal or contractual reasons, must be kept intact.  This classification includes 
inventories, prepaid amounts, assets held for sale, and long-term receivables.   
 
Restricted fund balance – Constraints placed on the use of these resources are either externally 
imposed by creditors (such as through debt covenants), grantors, contributors or other governments; or 
are imposed by law (through constitutional provisions or enabling legislation). 
 
Committed fund balance – Amounts that can only be used for specific purposes because of a formal 
action (resolution or ordinance) by the government’s highest level of decision-making authority.  Once 
adopted, the limitation imposed by the ordinance remains in place until a similar action is taken (the 
adoption of another ordinance) to remove or revise the limitation.  
  
Assigned fund balance – Amounts that are constrained by the County’s intent to be used for specific 
purposes, but that do not meet the criteria to be classified as restricted or committed.  Intent can be 
stipulated by the governing body, another body (such as a Finance Committee), or by an official to 
whom that authority has been given.  With the exception of the General Fund, this is the residual fund 
balance classification for all governmental funds with positive balances.   
 
Unassigned fund balance – This is the residual classification of the General Fund.  Only the General 
Fund reports a positive unassigned fund balance.  Other governmental funds might report a negative 
balance in this classification, as the result of overspending for specific purposes for which amounts had 
been restricted, committed or assigned.   
 
When fund balance resources are available for a specific purpose in more than one classification, it is 
generally the County’s policy to use the most restrictive funds first in the following order:  restricted, 
committed, assigned, and unassigned as they are needed. 

27

46

2.



COUNTY OF MADISON, VIRGINIA 
 
Notes to Financial Statements 
At June 30, 2019 (Continued) 
 
 

 

Note 1 - Summary of Significant Accounting Policies:  (Continued) 
 
M. Fund Balances (Continued) 
 

Financial Policies (Continued) 
 
The Board of Supervisors is authorized to assign amounts for specific purposes.  The Board of 
Supervisors is also authorized to commit amounts for specific purposes.  The following is detail of 
County’s and School Board’s Fund Balances: 
 

Capital Component
General Projects Unit School

Category Fund Fund Board
Nonspendable:

Prepaid expenditures $ 119,750        $ -           $ 18,198       
Inventory -               -           27,102       
Total Nonspendable $ 119,750        $ -           $ 45,300       

Restricted:
Debt Service reserve $ 115,000        $ -           $ -             
Asset Forfeitures 44,092          -           -             
Toppings Funds 49,616          -           -             
Animal donations 10,593          -           -             
School Textbook Funds -               -           52,969       

Total Restricted $ 219,301        $ -           $ 52,969       

Committed:
Capital Projects $ -               $ 305,884    $ 11              
Encumbrances 298,107        42,030      94,856       
School Operations -               -           2,000         
Cafeteria -               -           254,979      

Total Committed $ 298,107        $ 347,914    $ 351,846      

Assigned:
Tourism $ 174,340        $ -           $ -             
Capital Projects 2,761,522     -           -             
CSA Stabilization Reserve 360,799        -           -             
Town Business Improvement 32,942          -           -             
Opening Balance Appropriation 1,077,182     -           -             
EMS Reserve 479,907        -           -             
Sheriff 9,788           -           -             

Total Assigned $ 4,896,480     $ -           $ -             

Unassigned $ 10,969,922   $ -           $ (18,198)      

Total Fund Balance $ 16,503,560   $ 347,914    $ 431,917      
 

N. Net Position 
 

Net position is the difference between (a) assets and deferred outflows of resources and (b) liabilities 
and deferred inflows of resources.  Net investment in capital assets represents capital assets, less 
accumulated depreciation, less any outstanding debt related to the acquisition, construction or 
improvement of those assets.  Deferred outflows of resources and deferred inflows of resources that 
are attributable to the acquisition, construction, or improvement of those assets or related debt are 
also included in this component of net position. 
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Note 1 - Summary of Significant Accounting Policies:  (Continued) 
 

O. Net Position Flow Assumption 

Sometimes the County will fund outlays for a particular purpose from both restricted (e.g., restricted 
bond or grant proceeds) and unrestricted resources. In order to calculate the amounts to report as 
restricted – net position and unrestricted – net position in the government-wide and proprietary fund 
financial statements, a flow assumption must be made about the order in which the resources are 
considered to be applied. It is the County’s policy to consider restricted – net position to have been 
depleted before unrestricted – net position is applied. 

P. Deferred Outflows/Inflows of Resources  

In addition to assets, the statement of financial position will sometimes report a separate section for 
deferred outflows of resources. This separate financial statement element, deferred outflows of 
resources, represents a consumption of net position that applies to a future period(s) and so will not be 
recognized as an outflow of resources (expense/expenditure) until then. The County has multiple items 
that qualify for reporting in this category.  One item is the deferred charge on refunding reported in 
the government-wide statement of net position. A deferred charge on refunding results from the 
difference in the carrying value of refunded debt and its reacquisition price. This amount is deferred 
and amortized over the shorter of the life of the refunded or refunding debt.  The other item is 
comprised of certain items related to the measurement of the net pension asset/liability and net OPEB 
asset/liability(ies) and/or contributions to the pension and OPEB plan(s) made during the current year 
and subsequent to the net pension asset/liability and net OPEB asset/liability measurement date. For 
more detailed information on these items, reference the related notes.  
 
In addition to liabilities, the statement of financial position will sometimes report a separate section 
for deferred inflows of resources. This separate financial statement element, deferred inflows of 
resources, represents an acquisition of net position that applies to a future period(s) and so will not be 
recognized as an inflow of resources (revenue) until that time. The County has multiple items that 
qualify for reporting in this category. Under a modified accrual basis of accounting, unavailable 
revenue representing property taxes receivable is reported in the governmental funds balance sheet. 
This amount is comprised of uncollected property taxes due prior to June 30, 2nd half installments 
levied during the fiscal year but due after June 30th, and amounts prepaid on the 2nd half installments 
and is deferred and recognized as an inflow of resources in the period that the amount becomes 
available. Under the accrual basis, 2nd half installments levied during the fiscal year but due after June 
30th and amounts prepaid on the 2nd half installments are reported as deferred inflows of resources. In 
addition, certain items related to the measurement of the net pension asset/liability and net OPEB 
asset/liability(ies) are reported as deferred inflows of resources. For more detailed information on 
these items, reference the related notes. 

Q. Pensions

For purposes of measuring the net pension asset or liability, deferred outflows of resources and 
deferred inflows of resources related to pensions, and pension expense, information about the 
fiduciary net position of the County’s Retirement Plan and the additions to/deductions from the 
County’s Retirement Plan’s net fiduciary position have been determined on the same basis as they 
were reported by the Virginia Retirement System (VRS). For this purpose, benefit payments (including 
refunds of employee contributions) are recognized when due and payable in accordance with the 
benefit terms. Investments are reported at fair value. 
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Note 1 - Summary of Significant Accounting Policies:  (Continued) 
 

R. Other Postemployment Benefits (OPEB) 

For purposes of measuring the net VRS related OPEB liabilities, deferred outflows of resources and 
deferred inflows of resources related to the OPEB, and OPEB expense, information about the fiduciary 
net position of the VRS GLI, HIC, and Teacher HIC, OPEB Plans and the additions to/deductions from 
the VRS OPEB Plans’ net fiduciary position have been determined on the same basis as they were 
reported by VRS. In addition, benefit payments are recognized when due and payable in accordance 
with the benefit terms. Investments are reported at fair value.

Note 2 - Deposits and Investments: 
 
Deposits 
 
Deposits with banks are covered by the Federal Deposit Insurance Corporation (FDIC) and collateralized in 
accordance with the Virginia Security for Public Deposits Act (the “Act”), Section 2.2-4400 et. seq. of the 
Code of Virginia. Under the Act, banks and savings institutions holding public deposits in excess of the 
amount insured by the FDIC must pledge collateral to the Commonwealth of Virginia Treasury Board.  
Financial Institutions may choose between two collateralization methodologies and depending upon that 
choice, will pledge collateral that ranges in the amounts from 50% to 130% of excess deposits. Accordingly, 
all deposits are considered fully collateralized. 

Investments 
 
Statutes authorize the County and Component Unit School Board to invest in obligations of the United 
States or agencies thereof, obligations of the Commonwealth of Virginia or political subdivisions thereof, 
obligations of the International Bank for Reconstruction and Development (World Bank), the Asian 
Development Bank, the African Development Bank, “prime quality” commercial paper and certain 
corporate notes, banker’s acceptances, repurchase agreements and the State Treasurer’s Local 
Government Investment Pool (LGIP). 

Credit Risk of Debt Securities 
 
The County does not have a policy related to credit risk of debt securities. 
 
The County’s rated debt investments as of June 30, 2019 were rated by Standard & Poor’s and the ratings 
are presented below using Standard & Poor’s rating scale. 
 

Rated Debt Investments AAAm AA+

U.S. Government Securities $                   - $ 74,236
Local Government Investment Pool 5,668,758 5,668,758

Total $ 5,668,758 $ 5,742,994

Ratings
Fair Quality

County's Rated Debt Investments' Values
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Note 2 - Deposits and Investments:  (Continued) 

External Investment Pool   
 
The fair value of the positions in the Local Government Investment Pool (LGIP) is the same as the value of 
the pool shares.  As this pool is not SEC registered, regulatory oversight of the pool rests with the Virginia 
State Treasury.  LGIP is an amortized cost basis portfolio.  There are no withdrawal limitations or 
restrictions imposed on participants. 
 
Interest Rate Risk 

The County does not have a policy related to interest rate risk. 
 

Fair Less than Greater than
Investment Type Value 1 year 10 years

U.S. Government Securities $ 74,236 $               - $            74,236 
Local Government Investment Pool 5,668,758 5,668,758                     - 

Total $ 5,742,994 $ 5,668,758 $ 74,236

Investment Maturities (in years)

 

Note 3 - Due From Other Governmental Units: 
 

Primary Component Unit
Government School Board

 Commonwealth of Virginia: 
 Local sales tax $ 192,985            $ -                       
 Public assistance and welfare administration 72,629              -                       
 State sales tax -                       253,272             
 Comprehensive services 286,759            -                       
 Communications tax 78,636              -                       
 Shared expenses 108,034            -                       
 Department of Justice 26,320              -                       
 Other state funds 19,488              1,955                

 Federal Government: 
 School funds -                       149,531             
 Public safety 9,283                -                       
 Public assistance and welfare administration 97,095              -                       

    Totals $ 891,229            $ 404,758             
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Note 4 – Capital Assets: 
 
The following is a summary of capital assets for the fiscal year ended June 30, 2019: 
 

Balance Balance
July 1, 2018 Additions Deletions June 30, 2019

Primary Government:
Capital assets not being depreciated:
  Land $ 1,419,418       $ -                  $ -                  $ 1,419,418         

    Total capital assets not being depreciated $ 1,419,418       $ -                  $ -                  $ 1,419,418         

Capital assets being depreciated:
  Buildings and improvements $ 17,234,401     $ -                  $ -                  $ 17,234,401       
  Equipment (including vehicles) 3,664,118       177,320        96,796          3,744,642         
  Jointly owned assets 9,439,975       -                  1,107,020     8,332,955         

    Total capital assets being depreciated $ 30,338,494     $ 177,320        $ 1,203,816     $ 29,311,998       

Less accumulated depreciation:
  Buildings and improvements $ (5,860,590)      $ (490,112)       $ -                  $ (6,350,702)       
  Equipment (including vehicles) (2,280,707)      (391,200)       (96,796)         (2,575,111)       
  Jointly owned assets (991,604)         (208,324)       (223,075)       (976,853)          

    Total accumulated depreciation $ (9,132,901)      $ (1,089,636)    $ (319,871)       $ (9,902,666)       

    Net capital assets being depreciated $ 21,205,593     $ (912,316)       $ 883,945        $ 19,409,332       

Net capital assets $ 22,625,011     $ (912,316)       $ 883,945        $ 20,828,750       

Balance Balance
July 1, 2018 Additions Deletions June 30, 2019

Component Unit - School Board:
Capital assets not being depreciated:
  Land $ 109,803          $ -                  $ -                  $ 109,803            
  Construction in progress 46,488            20,820          49,988          17,320             

    Total capital assets not being depreciated $ 156,291          $ 20,820          $ 49,988          $ 127,123            

Capital assets being depreciated:
  Buildings and improvements $ 5,991,771       $ 87,795          $ -                  $ 6,079,566         
  Equipment (including vehicles) 4,861,593       274,930        -                  5,136,523         
  Jointly owned assets 10,621,238     1,107,020     -                  11,728,258       

    Total capital assets being depreciated $ 21,474,602     $ 1,469,745     $ -                  $ 22,944,347       

Less accumulated depreciation:
  Buildings and improvements $ (6,429,105)      $ (706,083)       $ -                  $ (7,135,188)       
  Jointly owned assets (2,920,623)      (223,075)       -                  (3,143,698)       
  Equipment (including vehicles) (3,780,474)      (289,047)       -                  (4,069,521)       

    Total accumulated depreciation $ (13,130,202)    $ (1,218,205)    $ -                  $ (14,348,407)      

    Net capital assets being depreciated $ 8,344,400       $ 251,540        $ -                  $ 8,595,940         

Net capital assets $ 8,500,691       $ 272,360        $ 49,988          $ 8,723,063         
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Note 4 – Capital Assets:  (Continued) 
 
The following is a summary of capital assets for the fiscal year ended June 30, 2019:  (Continued) 
 

Balance Balance
July 1, 2018 Additions Deletions June 30, 2019

Component Unit - Parks and Recreation Authority:
Capital assets not being depreciated:
  Construction in progress $ 52,776            $ 125,267        $ -                  $ 178,043            

    Total capital assets not being depreciated $ 52,776            $ 125,267        $ -                  $ 178,043            

Capital assets being depreciated:
  Buildings and improvements $ 28,395            $ -                  $ -                  $ 28,395             
  Equipment 80,131            -                  -                  80,131             

    Total capital assets being depreciated $ 108,526          $ -                  $ -                  $ 108,526            

Less accumulated depreciation:
  Buildings and improvements $ (3,019)            $ (1,599)          $ -                  $ (4,618)              
  Equipment (57,498)          (8,164)          -                  (65,662)            

    Total accumulated depreciation $ (60,517)          $ (9,763)          $ -                  $ (70,280)            

    Net capital assets being depreciated $ 48,009            $ (9,763)          $ -                  $ 38,246             

Net capital assets $ 100,785          $ 115,504        $ -                  $ 216,289            

Depreciation expense was charged to functions/programs of the primary government and Component Unit 
School Board as follows: 
 

Primary Government:
Governmental activities:
  General government administration $ 43,743        
  Judicial administration 344,217      
  Public safety 347,972      
  Public works 36,921        
  Health and welfare 32,156        
  Education 208,324      
  Parks, recreation and cultural 75,164        
  Community development 1,139         
    Total $ 1,089,636   

Component Unit School Board $ 995,130      

Depreciation Expense $ 995,130      
Joint tenancy transfer of accumulated depreciation 223,075      

Total additions to accumulated depreciation, previous page $ 1,218,205   

Component Unit Parks and Recreation Authority $ 9,763         
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Note 5 – Compensated Absences: 
 
The County has accrued the liability arising from compensated absences. 
 
County employees earn vacation and sick leave at various rates.  No benefits or pay is received for unused 
sick leave upon termination.  The County and School Board had outstanding accrued vacation pay as 
follows: 
 

Primary Government $ 482,207   

Component Unit School Board $ 454,173   
 

 

Note 6 – Due From/To Primary Government/Component Units: 
 

Fund Due from Due to

General $ 290,551     $ -               
School Board -               290,551     
  Total $ 290,551     $ 290,551     

 

Note 7 – Pension Plan:  
 
Plan Description  
 
All full-time, salaried permanent employees of the County and (nonprofessional) employees of public 
school divisions are automatically covered by a VRS Retirement Plan upon employment. This is an agent 
multiple-employer plan administered by the Virginia Retirement System (the System) along with plans for 
other employer groups in the Commonwealth of Virginia. Members earn one month of service credit for 
each month they are employed and for which they and their employer pay contributions to VRS. Members 
are eligible to purchase prior service, based on specific criteria as defined in the Code of Virginia, as 
amended.  Eligible prior service that may be purchased includes prior public service, active military 
service, certain periods of leave, and previously refunded service.  
 
Benefit Structures 

The System administers three different benefit structures for covered employees – Plan 1, Plan 2 and 
Hybrid. Each of these benefit structures has different eligibility criteria, as detailed below. 
 
a. Employees hired before July 1, 2010, vested as of January 1, 2013, and have not taken a refund, are 

covered under Plan 1, a defined benefit plan. Non-hazardous duty employees are eligible for an 
unreduced retirement benefit beginning at age 65 with at least 5 years of creditable service or age 50 
with at least 30 years of creditable service. Non-hazardous duty employees may retire with a reduced 
benefit as early as age 55 with at least 5 years of creditable service or age 50 with at least 10 years of 
creditable service. Hazardous duty employees (law enforcement officers, firefighters, and sheriffs) are 
eligible for an unreduced benefit beginning at age 60 with at least 5 years of creditable service or age 
50 with at least 25 years of creditable service. Hazardous duty employees may retire with a reduced 
benefit as early as age 50 with at least 5 years of creditable service. 
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Note 7 – Pension Plan:  (Continued)  
 

Benefit Structures:  (Continued) 
 

b. Employees hired on or after July 1, 2010, or their membership date is before July 1, 2010, and they 
were not vested as of January 1, 2013 are covered under Plan 2, a defined benefit plan. Non-hazardous 
duty employees are eligible for an unreduced benefit beginning at their normal social security 
retirement age with at least 5 years of creditable service or when the sum of their age and service 
equals 90. Non-hazardous duty employees may retire with a reduced benefit as early as age 60 with at 
least 5 years of creditable service. Hazardous duty employees are eligible for an unreduced benefit 
beginning at age 60 with at least 5 years of creditable service or age 50 with at least 25 years of 
creditable service. Hazardous duty employees may retire with a reduced benefit as early as age 50 with 
at least 5 years of creditable service. 

 
c. Non-hazardous duty employees hired on or after January 1, 2014 are covered by the Hybrid Plan 

combining the features of a defined benefit plan and a defined contribution plan. Plan 1 and Plan 2 
members also had the option of opting into this plan during the election window held January 1 – April 
30, 2014 with an effective date of July 1, 2014. Employees covered by this plan are eligible for an 
unreduced benefit beginning at their normal social security retirement age with at least 5 years of 
creditable service, or when the sum of their age and service equal 90. Employees may retire with a 
reduced benefit as early as age 60 with at least 5 years of creditable service. For the defined 
contribution component, members are eligible to receive distributions upon leaving employment, 
subject to restrictions.  

 
 Average Final Compensation and Service Retirement Multiplier 

The VRS defined benefit is a lifetime monthly benefit based on a retirement multiplier as a percentage of 
the employee’s average final compensation multiplied by the employee’s total creditable service. Under 
Plan 1, average final compensation is the average of the employee’s 36 consecutive months of highest 
compensation and the multiplier is 1.7% for non-hazardous duty employees, 1.85% for sheriffs and regional 
jail superintendents, and 1.7% or 1.85% for hazardous duty employees as elected by the employer. Under 
Plan 2, average final compensation is the average of the employee’s 60 consecutive months of highest 
compensation and the retirement multiplier is 1.65% for non-hazardous duty employees, 1.85% for sheriffs 
and regional jail superintendents, and 1.7% or 1.85% for hazardous duty employees as elected by the 
employer. Under the Hybrid Plan, average final compensation is the average of the employee’s 60 
consecutive months of highest compensation and the multiplier is 1.00%. For members who opted into the 
Hybrid Retirement Plan from Plan 1 or Plan 2, the applicable multipliers for those plans will be used to 
calculate the retirement benefit for service credited in those plans. 

 
Cost-of-Living Adjustment (COLA) in Retirement and Death and Disability Benefits 

Retirees with an unreduced benefit or with a reduced benefit with at least 20 years of creditable service 
are eligible for an annual COLA beginning July 1 after one full calendar year from the retirement date. 
Retirees with a reduced benefit and who have less than 20 years of creditable service are eligible for an 
annual COLA beginning on July 1 after one calendar year following the unreduced retirement eligibility 
date. Under Plan 1, the COLA cannot exceed 5.00%. Under Plan 2 and the Hybrid Plan, the COLA cannot 
exceed 3.00%. The VRS also provides death and disability benefits. Title 51.1 of the Code of Virginia, as 
amended, assigns the authority to establish and amend benefit provisions to the General Assembly of 
Virginia. 
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Note 7 – Pension Plan:  (Continued)  
 
Employees Covered by Benefit Terms  
 
As of the June 30, 2017 actuarial valuation, the following employees were covered by the benefit terms of 
the pension plan: 
 

Component Unit
Primary School Board

Government Nonprofessional
Inactive members or their beneficiaries currently

receiving benefits 53                42                      

Inactive members:
Vested inactive members 17                11                      

Non-vested inactive members 29                15                      

Inactive members active elsewhere in VRS 41                12                      

Total inactive members 87                38                      

Active members 100               44                      

Total covered employees 240               124                    
 

 
Contributions
 
The contribution requirement for active employees is governed by §51.1-145 of the Code of Virginia, as 
amended, but may be impacted as a result of funding options provided to political subdivisions by the 
Virginia General Assembly. Employees are required to contribute 5.00% of their compensation toward their 
retirement

The County’s contractually required contribution rate for the year ended June 30, 2019 was 8.54% of 
covered employee compensation.  This rate was based on an actuarially determined rate from an actuarial 
valuation as of June 30, 2017. 
 
This rate, when combined with employee contributions, was expected to finance the costs of benefits 
earned by employees during the year, with an additional amount to finance any unfunded accrued liability. 
Contributions to the pension plan from the County were $407,487 and $394,774 for the years ended June 
30, 2019 and June 30, 2018, respectively.  
 
The Component Unit School Board’s contractually required contribution rate for nonprofessional employees 
for the year ended June 30, 2019 was 0.65% of covered employee compensation.  This rate was based on 
an actuarially determined rate from an actuarial valuation as of June 30, 2017. 
 
This rate, when combined with employee contributions, was expected to finance the costs of benefits 
earned by employees during the year, with an additional amount to finance any unfunded accrued liability. 
Contributions to the pension plan from the Component Unit School Board’s nonprofessional employees 
were $1,333 and $1,201 for the years ended June 30, 2019 and June 30, 2018, respectively.  
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Note 7 – Pension Plan:  (Continued) 

Net Pension Liability/Asset  
 
The net pension liability (NPL) is calculated separately for each employer and represents that particular 
employer’s total pension liability, less that employer’s fiduciary net position.  The County’s and 
Component Unit School Board’s (nonprofessional) net pension liability/asset were measured as of June 30, 
2018.  The total pension liabilities used to calculate the net pension liability/asset were determined by an 
actuarial valuation performed as of June 30, 2017, using updated actuarial assumptions, applied to all 
periods included in the measurement and rolled forward to the measurement date of June 30, 2018.  

Actuarial Assumptions – General Employees  
 
The total pension liability for General Employees in the County’s and Component Unit School Board’s 
(nonprofessional) Retirement Plan was based on an actuarial valuation as of June 30, 2017, using the Entry 
Age Normal actuarial cost method and the following assumptions, applied to all periods included in the 
measurement and rolled forward to the measurement date of June 30, 2018. 
 

Inflation 2.5%

Salary increases, including inflation 3.5% – 5.35%

Investment rate of return 7.0%, net of pension plan investment
expenses, including inflation*  
 

* Administrative expenses as a percent of the market value of assets for the last experience study were 
found to be approximately 0.06% of the market assets for all of the VRS plans. This would provide an 
assumed investment return rate for GASB purposes of slightly more than the assumed 7.0%. However, since 
the difference was minimal, and a more conservative 7.0% investment return assumption provided a 
projected plan net position that exceeded the projected benefit payments, the long-term expected rate of 
return on investments was assumed to be 7.0% to simplify preparation of pension liabilities.  
 
Mortality rates:  
 

Largest 10 – Non-Hazardous Duty: 20% of deaths are assumed to be service related  
Pre-Retirement:  

RP-2014 Employee Rates to age 80, Healthy Annuitant Rates at ages 81 and older projected with 
scale BB to 2020; males 95% of rates; females 105% of rates. 
 

Post-Retirement:  
RP-2014 Employee Rates to age 49, Healthy Annuitant Rates at ages 50 and older projected with 
scale BB to 2020; males set forward 3 years; females 1.0% increase compounded from ages 70 to 90. 

 

Post-Disablement:  
RP-2014 Disability Mortality Rates projected with scale BB to 2020; males set forward 2 years, 110% 
of rates; females 125% of rates. 
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Note 7 – Pension Plan:  (Continued) 

Actuarial Assumptions – General Employees:  (Continued) 
 

Mortality rates:  (Continued) 
 

All Others (Non 10 Largest) – Non-Hazardous Duty: 15% of deaths are assumed to be service related  
Pre-Retirement:  

RP-2014 Employee Rates to age 80, Healthy Annuitant Rates at ages 81 and older projected with 
scale BB to 2020; males 95% of rates; females 105% of rates. 

 
Post-Retirement:  

RP-2014 Employee Rates to age 49, Healthy Annuitant Rates at ages 50 and older projected with 
scale BB to 2020; males set forward 3 years; females 1.0% increase compounded from ages 70 to 
90. 
 

Post-Disablement:  
RP-2014 Disability Mortality Rates projected with scale BB to 2020; males set forward 2 years, 
110% of rates; females 125% of rates. 

 
The actuarial assumptions used in the June 30, 2017 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2012 through June 30, 2016. Changes to the actuarial 
assumptions as a result of the experience study are as follows: 
 

Largest 10 – Non-Hazardous Duty:  

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020

Retirement Rates Lowered rates at older ages and changed final 
retirement from 70 to 75

Withdrawal Rates Adjusted rates to better fit experience at each year age 
and service through 9 years of service

Disability Rates Lowered rates  
Salary Scale No change
Line of Duty Disability Increased rate from 14% to 20%
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Note 7 – Pension Plan:  (Continued) 

Actuarial Assumptions – General Employees:  (Continued) 
 

All Others (Non 10 Largest) – Non-Hazardous Duty: 

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020

Retirement Rates Lowered rates at older ages and changed final 
retirement from 70 to 75

Withdrawal Rates Adjusted rates to better fit experience at each year age 
and service through 9 years of service

Disability Rates Lowered rates  
Salary Scale No change
Line of Duty Disability Increased rate from 14% to 15%

 
Actuarial Assumptions – Public Safety Employees with Hazardous Duty Benefits 
 
The total pension liability for Public Safety employees with Hazardous Duty Benefits in the County’s 
Retirement Plan was based on an actuarial valuation as of June 30, 2017, using the Entry Age Normal 
actuarial cost method and the following assumptions, applied to all periods included in the measurement 
and rolled forward to the measurement date of June 30, 2018. 
 
 

Inflation 2.5%

Salary increases, including inflation 3.5% – 4.75%

Investment rate of return 7.0%, net of pension plan investment
expenses, including inflation*  

* Administrative expenses as a percent of the market value of assets for the last experience study were 
found to be approximately 0.06% of the market assets for all of the VRS plans. This would provide an 
assumed investment return rate for GASB purposes of slightly more than the assumed 7.0%. However, since 
the difference was minimal, and a more conservative 7.0% investment return assumption provided a 
projected plan net position that exceeded the projected benefit payments, the long-term expected rate of 
return on investments was assumed to be 7.0% to simplify preparation of pension liabilities. 
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Note 7 – Pension Plan:  (Continued) 

Actuarial Assumptions – Public Safety Employees:  (Continued) 
 
Mortality rates:  
 

Largest 10 – Hazardous Duty: 70% of deaths are assumed to be service related  
Pre-Retirement:  

RP-2014 Employee Rates to age 80, Healthy Annuitant Rates at ages 81 and older projected with 
scale BB to 2020; males 90% of rates; females set forward 1 year.  
 

Post-Retirement:  
RP-2014 Employee Rates to age 49, Healthy Annuitant Rates at ages 50 and older projected with 
scale BB to 2020; males set forward 1 year, 1.0% increase compounded from ages 70 to 90; females 
set forward 3 years. 

 
Post-Disablement:  

RP-2014 Disability Mortality Rates projected with scale BB to 2020; males set forward 2 years; 
unisex using 100% male.  

 
All Others (Non 10 Largest) – Hazardous Duty: 45% of deaths are assumed to be service related  

Pre-Retirement:  
RP-2014 Employee Rates to age 80, Healthy Annuitant Rates at ages 81 and older projected with 
scale BB to 2020; males 90% of rates; females set forward 1 year. 

 
Post-Retirement:  

RP-2014 Employee Rates to age 49, Healthy Annuitant Rates at ages 50 and older projected with 
scale BB to 2020; males set forward 1 year, 1.0% increase compounded from ages 70 to 90; females 
set forward 3 years. 
 

Post-Disablement:  
RP-2014 Disability Mortality Rates projected with scale BB to 2020; males set forward 2 years; 
unisex using 100% male.  

 
The actuarial assumptions used in the June 30, 2017 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2012 through June 30, 2016.  Changes to the actuarial 
assumptions as a result of the experience study are as follows: 
 

Largest 10 – Hazardous Duty:  

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020

Retirement Rates Lowered rates at older ages

Withdrawal Rates Adjusted rates to better fit experience

Disability Rates Increased rates
Salary Scale No change
Line of Duty Disability Increased rate from 60% to 70%
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Note 7 – Pension Plan:  (Continued) 

Actuarial Assumptions – Public Safety Employees:  (Continued) 
 

All Others (Non 10 Largest) – Hazardous Duty:  

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020

Retirement Rates Increased age 50 rates, and lowered rates at older ages

Withdrawal Rates
Adjusted rates to better fit experience at each year age 
and service through 9 years of service

Disability Rates Adjusted rates to better fit experience  
Salary Scale No change
Line of Duty Disability Decreased rate from 60% to 45%

 
Long-Term Expected Rate of Return  
 
The long-term expected rate of return on pension System investments was determined using a log-normal 
distribution analysis in which best-estimate ranges of expected future real rates of return (expected 
returns, net of pension System investment expense and inflation) are developed for each major asset class. 
These ranges are combined to produce the long-term expected rate of return by weighting the expected 
future real rates of return by the target asset allocation percentage and by adding expected inflation. The 
target asset allocation and best estimate of arithmetic real rates of return for each major asset class are 
summarized in the following table: 

Weighted
Arithmetic Average
Long-Term Long-Term

Target Expected Expected
Asset Class (Strategy) Allocation Rate of Return Rate of Return

Public Equity 40.00% 4.54% 1.82%
Fixed Income 15.00% 0.69% 0.10%
Credit Strategies 15.00% 3.96% 0.59%
Real Assets 15.00% 5.76% 0.86%
Private Equity 15.00% 9.53% 1.43%

Total 100.00% 4.80%

Inflation 2.50%
*Expected arithmetic nominal return 7.30%

 
* The above allocation provides a one-year return of 7.30%. However, one-year returns do not take into 
account the volatility present in each of the asset classes. In setting the long-term expected return for the 
system, stochastic projections are employed to model future returns under various economic conditions. 
The results provide a range of returns over various time periods that ultimately provide a median return of 
6.83%, including expected inflation of 2.50%. 
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Note 7 – Pension Plan:  (Continued) 

Discount Rate  
 
The discount rate used to measure the total pension liability was 7.00%. The projection of cash flows used 
to determine the discount rate assumed that System member contributions will be made per the VRS 
Statutes and the employer contributions will be made in accordance with the VRS funding policy at rates 
equal to the difference between actuarially determined contribution rates adopted by the VRS Board of 
Trustees and the member rate. Consistent with the phased-in funding provided by the General Assembly 
for state and teacher employer contributions; the County and Component Unit School Board 
(nonprofessional) was also provided with an opportunity to use an alternative employer contribution rate. 
For the year ended June 30, 2018, the alternate rate was the employer contribution rate used in FY 2012 
or 90% of the actuarially determined employer contribution rate from the June 30, 2015 actuarial 
valuations, whichever was greater. Through the fiscal year ended June 30, 2018, the rate contributed by 
the school division for the VRS Teacher Retirement Plan was subject to the portion of the VRS Board-
certified rates that are funded by the Virginia General Assembly, which was 100% of the actuarially 
determined contribution rate. From July 1, 2018 on, participating employers and school divisions are 
assumed to continue to contribute 100% of the actuarially determined contribution rates. Based on those 
assumptions, the pension plan’s fiduciary net position was projected to be available to make all projected 
future benefit payments of current active and inactive employees. Therefore, the long-term expected rate 
of return was applied to all periods of projected benefit payments to determine the total pension liability.  
 
Changes in Net Pension Liability (Asset) 

Total Plan Net
Pension Fiduciary Pension
Liability Net Position Liability

(a) (b) (a) - (b)

Balances at June 30, 2017 $ 17,270,097         $ 16,643,286         $ 626,811             

Changes for the year:
Service cost $ 570,023             $ -                        $ 570,023             
Interest 1,174,284          -                        1,174,284          
Differences between expected 

and actual experience (508,725)            -                        (508,725)            
Contributions - employer -                        394,766             (394,766)            
Contributions - employee -                        222,548             (222,548)            
Net investment income -                        1,217,607          (1,217,607)         
Benefit payments, including refunds

of employee contributions (989,214)            (989,214)            -                        
Administrative expenses -                        (10,613)              10,613               
Other changes -                        (1,085)                1,085                 

Net changes $ 246,368             $ 834,009             $ (587,641)            

Balances at June 30, 2018 $ 17,516,465         $ 17,477,295         $ 39,170               

Increase (Decrease)
Primary Government
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Note 7 – Pension Plan:  (Continued) 

Changes in Net Pension Liability (Asset) (Continued) 

Total Plan Net
Pension Fiduciary Pension
Liability Net Position Liability (asset)

(a) (b) (a) - (b)

Balances at June 30, 2017 $ 3,250,264          $ 4,003,840          $ (753,576)            

Changes for the year:
Service cost $ 63,158               $ -                        $ 63,158               
Interest 221,119             -                        221,119             
Differences between expected 

and actual experience 8,879                 -                        8,879                 
Contributions - employer -                        1,208                 (1,208)                
Contributions - employee -                        39,120               (39,120)              
Net investment income -                        293,037             (293,037)            
Benefit payments, including refunds

of employee contributions (182,847)            (182,847)            -                        
Administrative expenses -                        (2,597)                2,597                 
Other changes -                        (258)                  258                    

Net changes $ 110,309             $ 147,663             $ (37,354)              

Balances at June 30, 2018 $ 3,360,573          $ 4,151,503          $ (790,930)            

Increase (Decrease)
Component School Board (nonprofessional)

Sensitivity of the Net Pension Liability/Asset to Changes in the Discount Rate 

The following presents the net pension liability (asset) of the County and Component Unit School Board 
(nonprofessional) using the discount rate of 7.00%, as well as what the County’s and Component Unit 
School Board’s (nonprofessional) net pension liability (asset) would be if it were calculated using a 
discount rate that is one percentage point lower (6.00%) or one percentage point higher (8.00%) than the 
current rate: 
 

(6.00%) (7.00%) (8.00%)
County

Net Pension Liability (Asset) $ 2,375,759   $ 39,170        $ (1,890,381)      

Component Unit School Board (nonprofessional)
Net Pension Liability (Asset) $ (402,234)     $ (790,930)     $ (1,116,969)      

Rate
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Note 7 – Pension Plan:  (Continued) 

Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to 
Pensions 
 
For the year ended June 30, 2019, the County and Component Unit School Board (nonprofessional) 
recognized pension expense of ($2,871) and ($163,635), respectively. At June 30, 2019, the County and 
Component Unit School Board (nonprofessional) reported deferred outflows of resources and deferred 
inflows of resources related to pensions from the following sources: 

 

Deferred Deferred Deferred Deferred
Outflows of Inflows of Outflows of Inflows of
Resources Resources Resources Resources

Differences between expected and actual
 experience $ 64,559       $ 438,572   $ 5,313          $ 23,571    

Change in assumptions -               20,226    -                6,112      

Net difference between projected and actual
earnings on pension plan investments -               144,099   -                31,777    

Employer contributions subsequent to the
measurement date 407,487     -             1,333          -             

Total $ 472,046     $ 602,897   $ 6,646          $ 61,460    

Primary Government Board (nonprofessional)
Component Unit School

 
$407,487 and $1,333 reported as deferred outflows of resources related to pensions resulting from the 
County’s and Component Unit School Board’s (nonprofessional) contributions, respectively, subsequent to 
the measurement date will be recognized as a reduction of the Net Pension Liability in the fiscal year 
ended June 30, 2020.  Other amounts reported as deferred outflows of resources and deferred inflows of 
resources related to pensions will be recognized in pension expense in future reporting periods as follows: 

 
Component Unit

Primary School Board
Year ended June 30 Government (nonprofessional)

2020 $ (125,363)        $ (10,623)                 
2021 (133,681)        (479)                      
2022 (266,095)        (41,473)                 
2023 (13,199)          (3,572)                   

Thereafter -                   -                            

Pension Plan Data 
 
Information about the VRS Political Subdivision Retirement Plan is also available in the separately issued 
VRS 2018 Comprehensive Annual Financial Report (CAFR). A copy of the 2018 VRS CAFR may be downloaded 
from the VRS website at http:www.varetire.org/Pdf/Publications/2018-annual-report.pdf, or by writing to 
the System’s Chief Financial Officer at P.O. Box 2500, Richmond, VA 23218-2500. 
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Note 7 – Pension Plan:  (Continued) 

Component Unit School Board (professional) 
 
Plan Description 

All full-time, salaried permanent (professional) employees of public school divisions are automatically 
covered by the VRS Teacher Retirement Plan upon employment.  This is a cost-sharing multiple employer 
plan administered by the Virginia Retirement System (the system).  Additional information regarding the 
plan description can be found in the first section of this note. 

Contributions
 
The contribution requirement for active employees is governed by §51.1-145 of the Code of Virginia, as 
amended, but may be impacted as a result of funding provided to school divisions by the Virginia General 
Assembly. Employees are required to contribute 5.00% of their compensation toward their retirement.  
Each school division’s contractually required employer contribution rate for the year ended June 30, 2019 
was 15.68% of covered employee compensation.  This rate was based on an actuarially determined rate 
from an actuarial valuation as of June 30, 2017. The actuarially determined rate, when combined with 
employee contributions, was expected to finance the costs of benefits earned by employees during the 
year, with an additional amount to finance any unfunded accrued liability.  Contributions to the pension 
plan from the School Board were $1,541,453 and $1,590,403 for the years ended June 30, 2019 and June 
30, 2018, respectively. 
 
Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions  
 
At June 30, 2019, the school division reported a liability of $14,720,000 for its proportionate share of the 
Net Pension Liability. The Net Pension Liability was measured as of June 30, 2018 and the total pension 
liability used to calculate the Net Pension Liability was determined by an actuarial valuation as of that 
date. The school division’s proportion of the Net Pension Liability was based on the school division’s 
actuarially determined employer contributions to the pension plan for the year ended June 30, 2018 
relative to the total of the actuarially determined employer contributions for all participating employers. 
At June 30, 2018, the school division’s proportion was .12517% as compared to .12619% at June 30, 2017.  
 
For the year ended June 30, 2019, the school division recognized pension expense of $688,000. Since there 
was a change in proportionate share between measurement dates, a portion of the pension expense was 
related to deferred amounts from changes in proportion and from differences between employer 
contributions and the proportionate share of employer contributions. 
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Note 7 – Pension Plan:  (Continued) 

Component Unit School Board (professional):  (Continued) 

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions (Continued)  
 
At June 30, 2019, the school division reported deferred outflows of resources and deferred inflows of 
resources related to pensions from the following sources: 

 
Deferred Outflows Deferred Inflows

of Resources of Resources

Differences between expected and actual experience $ -                          $ 1,259,000            

Change in assumptions 176,000                -                          

Net difference between projected and actual
earnings on pension plan investments -                          312,000               

Changes in proportion and differences between
employer contributions and proportionate
share of contributions 111,000                493,000               

Employer contributions subsequent to the
measurement date 1,541,453             -                          

Total $ 1,828,453             $ 2,064,000            
 

 
$1,541,453 reported as deferred outflows of resources related to pensions resulting from the school 
division’s contributions subsequent to the measurement date will be recognized as a reduction of the Net 
Pension Liability in the fiscal year ended June 30, 2020. Other amounts reported as deferred outflows of 
resources and deferred inflows of resources related to pensions will be recognized in pension expense in 
future reporting periods as follows: 
 

Year ended June 30

2020 $ (371,000)    
2021 (455,000)    
2022 (691,000)    
2023 (194,000)    

Thereafter (66,000)       
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Note 7 – Pension Plan:  (Continued) 

Component Unit School Board (professional):  (Continued) 

Actuarial Assumptions  
 
The total pension liability for the VRS Teacher Retirement Plan was based on an actuarial valuation as of 
June 30, 2017, using the Entry Age Normal actuarial cost method and the following assumptions, applied to 
all periods included in the measurement and rolled forward to the measurement date of June 30, 2018. 

 
Inflation 2.5%

Salary increases, including inflation 3.5% – 5.95%

Investment rate of return 7.0%, net of pension plan investment
expenses, including inflation*  

 
* Administrative expenses as a percent of the market value of assets for the last experience study were 
found to be approximately 0.06% of the market assets for all of the VRS plans. This would provide an 
assumed investment return rate for GASB purposes of slightly more than the assumed 7.0%. However, since 
the difference was minimal, and a more conservative 7.0% investment return assumption provided a 
projected plan net position that exceeded the projected benefit payments, the long-term expected rate of 
return on investments was assumed to be 7.0% to simplify preparation of pension liabilities.  
 
Mortality rates:  
 

Pre-Retirement:  
RP-2014 White Collar Employee Rates to age 80, White Collar Healthy Annuitant Rates at ages 81 
and older projected with scale BB to 2020. 
 

Post-Retirement:  
RP-2014 White Collar Employee Rates to age 49, White Collar Healthy Annuitant Rates at ages 50 and 
older projected with scale BB to 2020; males 1% increase compounded from ages 70 to 90; females 
set back 3 years with 1.5% increase compounded from ages 65 to 70 and 2.0% increase compounded 
from ages 75 to 90. 
 

Post-Disablement:  
RP-2014 Disability Mortality Rates projected with Scale BB to 2020; 115% of rates for males and 
females. 
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Note 7 – Pension Plan:  (Continued) 

Component Unit School Board (professional):  (Continued) 
 
The actuarial assumptions used in the June 30, 2017 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2012 through June 30, 2016. Changes to the actuarial 
assumptions as a result of the experience study are as follows: 
 

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020

Retirement Rates
Lowered rates at older ages and changed final 
retirement from 70 to 75

Withdrawal Rates
Adjusted rates to better fit experience at each year age 
and service through 9 years of service

Disability Rates Adjusted rates to better match experience
Salary Scale No change

 
Net Pension Liability 

The net pension liability (NPL) is calculated separately for each system and represents that particular 
system’s total pension liability determined in accordance with GASB Statement No. 67, less that system’s 
fiduciary net position.  As of June 30, 2018, NPL amounts for the VRS Teacher Employee Retirement Plan is 
as follows (amounts expressed in thousands): 
 

Teacher Employee
Retirement Plan

Total Pension Liability $ 46,679,555              
Plan Fiduciary Net Position 34,919,563              
Employer’s Net Pension Liability (Asset) $ 11,759,992              

Plan Fiduciary Net Position as a Percentage
of the Total Pension Liability 74.81%

 
The total pension liability is calculated by the System’s actuary, and each plan’s fiduciary net position is 
reported in the System’s financial statements.  The net pension liability is disclosed in accordance with the 
requirements of GASB Statement No. 67 in the System’s notes to the financial statements and required 
supplementary information. 
 
Long-Term Expected Rate of Return 
 
The long-term expected rate of return and discount rate information previously described also apply to 
this plan.   
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Note 7 – Pension Plan:  (Continued) 

Component Unit School Board (professional):  (Continued) 

Sensitivity of the School Division’s Proportionate Share of the Net Pension Liability to Changes in the 
Discount Rate 

The following presents the school division’s proportionate share of the net pension liability using the 
discount rate of 7.00%, as well as what the school division’s proportionate share of the net pension liability 
would be if it were calculated using a discount rate that is one percentage point lower (6.00%) or one 
percentage point higher (8.00%) than the current rate: 
 

(6.00%) (7.00%) (8.00%)

School division's proportionate
share of the VRS Teacher
Employee Retirement Plan
Net Pension Liability (Asset) $ 22,485,000    $ 14,720,000       $ 8,292,000     

Rate

 
 
Pension Plan Fiduciary Net Position  
 
Detailed information about the VRS Teacher Retirement Plan’s Fiduciary Net Position is available in the 
separately issued VRS 2018 Comprehensive Annual Financial Report (CAFR). A copy of the 2018 VRS CAFR 
may be downloaded from the VRS website at http://www.varetire.org/Pdf/Publications/2018-annual-
report.pdf, or by writing to the System’s Chief Financial Officer at P.O. Box 2500, Richmond, VA, 23218-
2500. 
 
Aggregate Pension Information 
 

Net Pension
Deferred Deferred Liability Pension
Outflows Inflows (Asset) Expense

Primary Government
Primary Government $ 472,046      $ 602,897      $ 39,170          $ (2,871)       

Totals $ 472,046      $ 602,897      $ 39,170          $ (2,871)       

Component Unit School Board
School Board Nonprofessional $ 6,646          $ 61,460        $ (790,930)       $ (163,635)   
School Board Professional 1,828,453   2,064,000   14,720,000   688,000    

Totals $ 1,835,099   $ 2,125,460   $ 13,929,070   $ 524,365    

VRS Pension Plans:

 

49

68

2.



COUNTY OF MADISON, VIRGINIA 
 
Notes to Financial Statements 
At June 30, 2019 (Continued) 
 
 

 

Note 8 – Long-Term Obligations: 
 
Primary Government Long-term Obligations: 
 
Changes in Long-Term Obligations: 
 
The following is a summary of long-term obligation transactions for the year ended June 30, 2019: 
 

Amounts
Balance at Balance at Due

July 1, Issuances/ Retirements/ June 30, Within
2018 Increases Decreases 2019 One Year

Governmental Activities:
Direct Borrowings and Direct Placements:
 Public Facility Lease Revenue Bond $ 7,598,500 $ -               $ 690,000 $ 6,908,500 $ 703,500
 Public Improvement Refunding Bond 1,938,010 -               184,020 1,753,990 188,440
 Landfill closure liability 378,539 8,706 32,271 354,974 32,271
 State literary fund loan 930,000 -               310,000 620,000 310,000
 Capital leases 159,523 -               57,158 102,365 24,472
 Net OPEB liability:
   Net Health Insurance OPEB liability $ 421,942 $ 52,453 $ 15,016 $ 459,379 $ -              
   Net Group Life Insurance OPEB liability 367,000 73,000 71,000 369,000 -              
    Total net OPEB liability $ 788,942 $ 125,453 $ 86,016 $ 828,379 $ -              
 Net pension liability 626,811 1,756,005 2,343,646 39,170 -              
 Compensated absences 478,020 51,989 47,802 482,207 47,802

   Total governmental activities $ 12,898,345 $ 1,942,153 $ 3,750,913 $ 11,089,585 $ 1,306,485
 

 
Annual requirements to amortize long-term obligations and related interest are as follows: 
 

Year
Ending

June 30, Principal Interest Principal Interest Principal Interest Principal Interest

2020 $ 310,000 $ 18,600 $ 703,500 $ 148,533 $ 188,440 $ 40,801 $ 24,472 $ 3,061  
2021 310,000 9,300 719,000 133,408 192,980 36,270 25,203 2,329  
2022 -             -           734,500 117,949 197,620 31,630 25,957 1,575  
2023 -             -           750,500 102,157 202,370 26,880 26,733 799     
2024 -             -           766,500 86,022 207,230 22,013 -           -         
2025 -             -           783,000 69,542 212,220 17,031 -           -         
2026 -             -           800,000 52,707 217,320 11,929 -           -         
2027 -             -           817,000 35,507 222,540 6,704 -           -         
2028 -             -           834,500 17,942 113,270 1,354 -           -         

  Total $ 620,000 $ 27,900 $ 6,908,500 $ 763,767 $ 1,753,990 $ 194,612 $ 102,365 $ 7,764  

Direct Borrowings and Direct Placements
VACO/VML

Public Improvement
Refunding Bond

VACO/VML

 Fund Loan Revenue Bond Capital Leases
State Literary Public Facility Lease
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Note 8 – Long-Term Obligations:  (Continued) 
 
Details of Long-Term Obligations: 
 

Amounts
Amount Due Within

Outstanding One Year
State Literary Fund Loan:

$6,200,000, issued December 1, 2000 due in varying installments
through December 1, 2020, interest at 3% $ 620,000        $ 310,000        
  

VACO/VML Public Facility Lease Revenue Bond:

$10,762,500 loan issued January 25, 2013 due in varying installments
through November  2027.  Interest is payable annually at 2.15%.  $ 6,908,500     $ 703,500        

VACO/VML Public Improvement Refunding Bond:

$2,028,000 Public Improvement Refunding Bond, Series 2017 issued
July 28, 2017, due in various semiannual installments of principal and
interest through August 1, 2027.  Interest paid semiannually at 2.39%. $ 1,753,990     $ 188,440        

Capital Leases:

$126,126 lease issued October 20, 2017 due in annual installments of
principal and interest of $27,532 through October 2022. Interest is
payable at 2.99%. The assets acquired through the capital lease are
$118,886 for election equipment and had $7,925 of accumulated
depreciation as of June 30, 2018. $ 102,365        $ 24,472          

Total Capital Leases $ 102,365        $ 24,472          

Landfill closure liability $ 354,974        $ 32,271          

Net OPEB liability $ 828,379        $ -                  

Net pension liability $ 39,170          $ -                  

Compensated absences $ 482,207        $ 47,802          

Total long-term obligations $ 11,089,585   $ 1,306,485     
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Notes to Financial Statements 
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Note 8 – Long-Term Obligations:  (Continued) 
 
Discretely Presented Component Unit School Board Obligations: 
 
The following is a summary of long-term obligation transactions for the fiscal year ended June 30, 2019: 

 

Balance at Balance at Amounts
July 1, Issuances/ Retirements/ June 30, Due Within
2018 Increases Decreases 2019 One Year

Compensated absences $ 450,079 $ 49,102 $ 45,008 $ 454,173 $ 41,223      
Net pension liability 15,518,000 3,252,000 4,050,000 14,720,000 -              
Net OPEB liability:
   Net Health Insurance OPEB liability $ 1,089,712 $ 135,017 $ 38,827 $ 1,185,902 $ -              
   Net Group Life Insurance OPEB liability 882,000 170,000 168,000 884,000 -              
   Net Health Insurance Credit OPEB liability 1,614,000 174,000 184,000 1,604,000 -              
    Total net OPEB liability $ 3,585,712 $ 479,017 $ 390,827 $ 3,673,902 $ -              

    Total Component Unit $ 19,553,791 $ 3,780,119 $ 4,485,835 $ 18,848,075 $ 41,223      
 

 

Note 9 – Deferred/Unavailable/Unearned Revenue: 
 
Unavailable revenue represents amounts for which asset recognition criteria have been met, but for which 
revenue recognition criteria have not been met.  Under the modified accrual basis of accounting, such 
amounts are measurable, but not available.  Under the accrual basis, assessments for future periods are 
deferred. 
 

Government-wide Balance
Statements Sheet

Governmental Governmental
Activities Funds

Primary Government:
Deferred/Unavailable property tax revenue:
Deferred/Unavailable revenue representing uncollected 
property tax billings for which asset recognition criteria
has not been met.  The uncollected tax billings are not 
available for the funding of current expenditures. $ -                         $ 640,243           

2nd half assessments due after June 30th 5,870,828            5,870,828        

Prepaid property tax revenues representing collections
received for property taxes that are applicable to the 
subsequent budget year. 261,527               261,527           

Total governmental activities $ 6,132,355            $ 6,772,598        
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Note 10 - Contingent Liabilities: 
 
Federal programs in which the County and its component unit participate were audited in accordance with 
the provisions of U.S. Office of Management and the Uniform Guidance.  Pursuant to the provisions of this 
circular, all major programs and certain other programs were tested for compliance with applicable grant 
requirements.  While no matters of noncompliance were disclosed by audit, the federal government may 
subject grant programs to additional compliance tests which may result in disallowed expenditures.  In the 
opinion of management, any future disallowances of current grant program expenditures, if any, would be 
immaterial. 

Note 11 - Surety Bonds: 
 

Amount
Virginia Department of Risk Management - Surety

Stephanie Murray, Treasurer $ 400,000     
Leeta D. Louk, Clerk of the Circuit Court 25,000       
Brian Daniel, Commissioner of the Revenue 3,000         
Erik Weaver, Sheriff 30,000       
Above constitutional officers’ employees - blanket bond 50,000       
Madison County Department of Social Services employee blanket bond 100,000     

Virginia Association of Counties Group Self Insurance Risk Pool
Madison County School Board Public Officials Liability 1,000,000   
Madison County Public Officials Liability 250,000     
Madison County Crime Coverage 250,000     

 

Note 12 - Risk Management: 
 
The County is exposed to various risks of loss related to torts; theft of, damage to and destruction of 
assets; errors and omissions; and natural disasters for which the government carries insurance. 
 
The County is insured by the Virginia Association of Counties (VACO) for all risks of losses.  Settled claims 
from these risks have not exceeded commercial coverage in any of the past three fiscal years.  Worker’s 
Compensation is also carried through VACO. 
 
 
Note 13 - Landfill Closure and Postclosure Care Cost: 

State and federal laws and regulations require the County to place a final cover on its landfill site when it 
stops accepting waste, which occurred in fiscal year 2005, and to perform certain maintenance and 
monitoring functions at the site for thirty years after closure.  The $354,974 reported as landfill closure 
and postclosure care liability at June 30, 2019, represents the cumulative amount reported based on the 
use of 100 percent of the estimated capacity of the landfill.  These amounts are based on what it would 
cost to perform all postclosure care in 2019.  Actual costs may be higher due to inflation, changes in 
technology, or changes in regulations.  The County intends to fund these costs from any funds accumulated 
for this purpose in the General Fund. 
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Note 13 - Landfill Closure and Postclosure Care Cost:  (Continued) 
 
The County has demonstrated financial assurance requirements for closure and postclosure care and 
corrective action costs through the submission of a Local Government Financial Test to the Virginia 
Department of Environmental Quality in accordance with Section 9VAC20-70 of the Virginia Administrative 
Code.   
 
The County plans to meet all federal laws, regulations and tests of financial assurance related to the 
financing of closure and postclosure care when they become effective. 
 

Note 14 - Health Insurance – Pay-as-you-Go (OPEB Plan):  

County:

Plan Description 
 
The County post-retirement health care plan is a single employer defined benefit healthcare plan that 
offers insurance benefits for employees who are eligible for retirement benefits.  All full-time employees 
who have at least 10 years of service with Madison County, and is eligible for immediate retirement 
benefits under VRS, or have at least 10 years of service with Madison County and is eligible for immediate 
disability retirement benefits under VRS.  Once the participant is Medicare eligible they are no longer 
eligible to remain in the plan.  The County’s post-retirement health care Plan does not issue a separate, 
audited GAAP basis report. 
 
Benefits Provided 

Postemployment benefits are provided to eligible retirees include health insurance. The benefits that are 
provided for active employees are the same for eligible retirees, spouses and dependents of eligible 
retirees. For participating retirees, the retirees pay 100% of the published rates for individual and 
dependent coverage until age 65.  Surviving spouses are not allowed access to the plan. 
 
Plan Membership 

At June 30, 2019 (measurement date), the following employees were covered by the benefit terms: 
 

Total active employees with coverage $ 95            
Total retirees with coverage 3             

Total $ 98            

 
Contributions

The board does not pre-fund benefits; therefore, no assets are accumulated in a trust fund.  The current 
funding policy is to pay benefits directly from general assets on a pay-as-you-go basis.  The funding 
requirements are established and may be amended by the County Board.  
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Note 14 - Health Insurance – Pay-as-you-Go (OPEB Plan):  (Continued)  

County:  (Continued) 

Total OPEB Liability 

The County’s total OPEB liability was measured as of June 30, 2019. The total OPEB liability was 
determined by an actuarial valuation as of July 1, 2017. 
 
Actuarial Assumptions 

The total OPEB liability in the July 1, 2017 actuarial valuation was determined using the following actuarial 
assumptions, applied to all periods included in the measurement, unless otherwise specified: 
 
Inflation
Salary Increases

Discount Rate

Ranging from 3.50% to 4.75% depending on years of service per year
for general salary inflations as of June 30, 2018 and June 30, 2019
respectively

3.50%

2.50%

 
Mortality rates for Active employees and healthy retirees were based on a RP-2014 Total Dataset Mortality 
Table fully generational using scale BB while mortality rates for disabled retirees were based on a RP-2014 
Disabled Mortality Table fully generational using scale BB.  
 
The date of the most recent actuarial experience study for which significant assumptions were based is 
July 1, 2017. 
 
Discount Rate 
 
The final equivalent single discount rate used for this year’s valuation is 3.50% as of the end of the fiscal 
year with the expectation that the County will continue contributing the Actuarially Determined 
Contribution and paying the pay-go cost. 
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Note 14 - Health Insurance – Pay-as-you-Go (OPEB Plan):  (Continued)  

County:  (Continued) 

Changes in Total OPEB Liability  

Primary Government
Total OPEB Liability

Balances at June 30, 2018 $ 421,942                      
Changes for the year:

Service cost 18,578                        
Interest 16,760                        
Changes in assumptions 17,115                        
Benefit payments (15,016)                       

Net changes 37,437                        
Balances at June 30, 2019 $ 459,379                      

 
Sensitivity of the Total OPEB Liability to Changes in the Discount Rate 

The following amounts present the total OPEB liability of the County, as well as what the total OPEB 
liability would be if it were calculated using a discount rate that is one percentage point lower (2.50%) or 
one percentage point higher (4.50%) than the current discount rate: 

 

1% Decrease Current Discount 1% Increase 
(2.50%) Rate (3.50%) (4.50%)

$ 509,541                   $ 459,379                   $ 414,835                   

Rate

 
The following presents the total OPEB liability of the County was calculated using healthcare cost trend 
rates that are one percentage point lower (4.80% decreasing to 3.20% after 2073) or one percentage point 
higher (6.80% decreasing to 5.20% after 2073) than the current healthcare cost trend rates: 
 

Healthcare Cost 
1% Decrease Trend 1% Increase 

(4.80% decreasing to (5.80% decreasing to (6.80% decreasing to
 3.20% after 2073)  4.20% after 2073)  5.20% after 2073)

$ 393,406                       $ 459,379                      $ 539,798                      

Rates
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Note 14 - Health Insurance – Pay-as-you-Go (OPEB Plan):  (Continued)  

County:  (Continued) 

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources 

For the year ended June 30, 2019, the County recognized OPEB expense in the amount of $36,166. At June 
30, 2019, the County reported deferred outflows of resources and deferred inflows of resources related to 
OPEB from the following sources: 

 
Deferred Outflows Deferred Inflows

of Resouces of Resources

Changes in assumptions $ 14,635                    $ 9,744                      
Total $ 14,635                    $ 9,744                      

 
Amounts reported as deferred outflows of resources and deferred inflows of resources will be recognized in 
OPEB expense in future reporting periods as follows: 
 

Year Ended June 30

2020 $ 828              
2021 828              
2022 828              
2023 828              
2024 828              

Thereafter 751              

 
Additional disclosures on changes in net OPEB liability, related ratios, and employer contributions can be 
found in the required supplementary information following the notes to the financial statements.  

School Board:  

Plan Description 
 
The School Board Retiree Service Program is a single employer defined benefit healthcare plan that offers 
health insurance for retirees.  Employees who receive an unreduced retirement benefit from VRS, has at 
least seven consecutive years of service immediately preceding retirement, is a full time, salaried 
employee of the school division at the time of applying for the program, and is not eligible for disability 
retirement benefits under VRS are eligible for the program.  The School Board Extended Service Program 
does not issue a separate GAAP basis report. 
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Note 14 - Health Insurance – Pay-as-you-Go (OPEB Plan):  (Continued)  

School Board:  (Continued) 

Benefits Provided 

Postemployment benefits are provided to eligible retirees include Health insurance. The benefits that are 
provided for active employees are the same for eligible retirees, spouses and dependents of eligible 
retirees. The School Board Extended Service Program is a single employer defined benefit healthcare plan 
that offers health insurance for retirees.  For participating retirees the School Board pays an amount per 
month towards the monthly premium and the retiree contributes remaining funds towards the monthly 
premium.  Coverage ceases after seven years and there is no benefit provided after age 65.  Surviving 
spouses are not allowed access to the plan. 
 
Plan Membership 

At June 30, 2019 (measurement date), the following employees were covered by the benefit terms: 
 

Total active employees with coverage $ 244          
Total retirees with coverage 6             

Total $ 250          

 
Contributions

The board does not pre-fund benefits; therefore, no assets are accumulated in a trust fund.  The current 
funding policy is to pay benefits directly from general assets on a pay-as-you-go basis.  The funding 
requirements are established and may be amended by the School Board.  

Total OPEB Liability 

The School Board’s total OPEB liability was measured as of June 30, 2019. The total OPEB liability was 
determined by an actuarial valuation as of July 1, 2017. 
 
Actuarial Assumptions 

The total OPEB liability in the July 1, 2017 actuarial valuation was determined using the following actuarial 
assumptions, applied to all periods included in the measurement, unless otherwise specified: 
 

Inflation
Salary Increases

Discount Rate

Ranging from 3.50% to 4.75% depending on years of service per
year for general salary inflations as of June 30, 2018 and June
30, 2019 respectively

3.50%

2.50%
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Note 14 - Health Insurance – Pay-as-you-Go (OPEB Plan):  (Continued)  

School Board:  (Continued) 

Actuarial Assumptions:  (Continued) 
 
Mortality rates for Active employees and healthy retirees were based on a RP-2014 Total Dataset Mortality 
Table fully generational using scale BB while mortality rates for disabled retirees were based on a RP-2014 
Disabled Mortality Table fully generational using scale BB.  
 
The date of the most recent actuarial experience study for which significant assumptions were based is 
July 1, 2017. 
 
Discount Rate 
 
The final equivalent single discount rate used for this year’s valuation is 3.50% as of the end of the fiscal 
year with the expectation that the School Board will continue contributing the Actuarially Determined 
Contribution and paying the pay-go cost. 
 
Changes in Total OPEB Liability  

Primary Government
Total OPEB Liability

Balances at June 30, 2018 $ 1,089,712                   
Changes for the year:

Service cost 56,266                        
Interest 43,605                        
Changes in assumptions 35,146                        
Benefit payments (38,827)                       

Net changes 96,190                        
Balances at June 30, 2019 $ 1,185,902                   

 
Sensitivity of the Total OPEB Liability to Changes in the Discount Rate 

The following amounts present the total OPEB liability of the County, as well as what the total OPEB 
liability would be if it were calculated using a discount rate that is one percentage point lower (2.50%) or 
one percentage point higher (4.50%) than the current discount rate: 
 

1% Decrease Current Discount 1% Increase 
(2.50%) Rate (3.50%) (4.50%)

$ 1,284,659                $ 1,185,902                $ 1,092,821                

Rate
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Note 14 - Health Insurance – Pay-as-you-Go (OPEB Plan):  (Continued)  

School Board:  (Continued) 

Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rates
 
The following presents the total OPEB liability of the School Board was calculated using healthcare cost 
trend rates that are one percentage point lower (4.80% decreasing to 3.20% after 2073) or one percentage 
point higher (6.80% decreasing to 5.20% after 2073) than the current healthcare cost trend rates: 
 

Healthcare Cost 
1% Decrease Trend 1% Increase 

(4.80% decreasing to (5.80% decreasing to (6.80% decreasing to
 3.20% after 2073) 4.20% after 2073) 5.20% after 2073)

$ 1,026,488                     $ 1,185,902                    $ 1,376,392                    

Rates

 
OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources 

For the year ended June 30, 2019, the School Board recognized OPEB expense in the amount of $101,386. 
At June 30, 2019, the School Board reported deferred outflows of resources and deferred inflows of 
resources related to OPEB from the following sources: 
 

Deferred Outflows Deferred Inflows
 of Resouces of Resources

Changes in assumptions $ 30,522                     $ 20,519                  
Total $ 30,522                     $ 20,519                  

 
Amounts reported as deferred outflows of resources and deferred inflows of resources will be recognized in 
OPEB expense in future reporting periods as follows: 
 

Year Ended June 30

2020 $ 1,515           
2021 1,515           
2022 1,515           
2023 1,515           
2024 1,515           

Thereafter 2,428           

 
Additional disclosures on changes in net OPEB liability, related ratios, and employer contributions can be 
found in the required supplementary information following the notes to the financial statements.  
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Note 15 – Health Insurance Credit (HIC) Program (OPEB Plan): 

Plan Description  
 
The Political Subdivision Health Insurance Credit (HIC) Program was established pursuant to §51.1-1400 et 
seq. of the Code of Virginia, as amended, and which provides the authority under which benefit terms are 
established or may be amended. All full-time, salaried permanent employees of participating political 
subdivisions are automatically covered by the VRS Political Subdivision HIC Program upon employment. This 
is an agent multiple-employer plan administered by the Virginia Retirement System (the System), along 
with pension and other OPEB plans, for public employer groups in the Commonwealth of Virginia. Members 
earn one month of service credit toward the benefit for each month they are employed and for which their 
employer pays contributions to VRS. The HIC is a tax-free reimbursement in an amount set by the General 
Assembly for each year of service credit against qualified health insurance premiums retirees pay for single 
coverage, excluding any portion covering the spouse or dependents. The credit cannot exceed the amount 
of the premiums and ends upon the retiree’s death. 
 
The specific information about the Political Subdivision HIC Program OPEB, including eligibility, coverage 
and benefits is described below: 
 
Eligible Employees 
  
The Political Subdivision Retiree HIC Program was established July 1, 1993 for retired political subdivision 
employees of employers who elect the benefit and retire with at least 15 years of service credit. Eligible 
employees include full-time permanent salaried employees of the participating political subdivision who 
are covered under the VRS pension plan. These employees are enrolled automatically upon employment.  
 
Benefit Amounts 
 
The Political Subdivision Retiree HIC Program is a defined benefit plan that provides a credit toward the 
cost of health insurance coverage for retired political subdivision employees of participating employers. 
For employees who retire, the monthly benefit is $1.50 per year of service per month with a maximum 
benefit of $45.00 per month. For employees who retire on disability or go on long-term disability under the 
Virginia Local Disability Program (VLDP), the monthly benefit is $45.00 per month. 
 
HIC Program Notes 
 
The monthly HIC benefit cannot exceed the individual premium amount. There is no HIC for premiums paid 
and qualified under LODA; however, the employee may receive the credit for premiums paid for other 
qualified health plans. Employees who retire after being on long-term disability under VLDP must have at 
least 15 years of service credit to qualify for the HIC as a retiree. 
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Note 15 – Health Insurance Credit (HIC) Program (OPEB Plan):  (Continued) 

Employees Covered by Benefit Terms 
 
As of the June 30, 2017 actuarial valuation, the following employees were covered by the benefit terms of 
the HIC OPEB plan: 
 

Number

Inactive members or their beneficiaries currently 
receiving benefits 3           

Inactive members:
Vested inactive members -        

Total inactive members -        

Active members 45         

Total covered employees 48         

 
Contributions
 

The contribution requirements for active employees is governed by §51.1-1402(E) of the Code of Virginia, 
as amended, but may be impacted as a result of funding options provided to political subdivisions by the 
Virginia General Assembly. The County’s contractually required employer contribution rate for the year 
ended June 30, 2019 was 0.08% of covered employee compensation. This rate was based on an actuarially 
determined rate from an actuarial valuation as of June 30, 2017. The actuarially determined rate was 
expected to finance the costs of benefits earned by employees during the year, with an additional amount 
to finance any unfunded accrued liability. Contributions from the County to the HIC Program were $1,645 
and $1,683 for the years ended June 30, 2019 and June 30, 2018, respectively.

Net HIC OPEB Liability  
 
The County’s net HIC OPEB liability was measured as of June 30, 2018. The total HIC OPEB liability was 
determined by an actuarial valuation performed as of June 30, 2017, using updated actuarial assumptions, 
applied to all periods included in the measurement and rolled forward to the measurement date of June 
30, 2018. 
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Note 15 – Health Insurance Credit (HIC) Program (OPEB Plan):  (Continued) 

Actuarial Assumptions
 
The total HIC OPEB liability was based on an actuarial valuation as of June 30, 2017, using the Entry Age 
Normal actuarial cost method and the following assumptions, applied to all periods included in the 
measurement and rolled forward to the measurement date of June 30, 2018. 
 

Inflation 2.5%

Salary increases, including inflation:
Locality - General employees 3.5%-5.35%
Locality - Hazardous Duty employees 3.5%-4.75%

Investment rate of return 7.0%, net of investment expenses,
including inflation*

*Administrative expenses as a percent of the market value of assets for the last experience study were 
found to be approximately 0.06% of the market assets for all of the VRS plans. This would provide an 
assumed investment return rate for GASB purposes of slightly more than the assumed 7.0%. However, since 
the difference was minimal, and a more conservative 7.0% investment return assumption provided a 
projected plan net position that exceeded the projected benefit payments, the long-term expected rate of 
return on investments was assumed to be 7.0% to simplify preparation of the OPEB liabilities. 
 
Mortality Rates – Largest Ten Locality Employers – General Employees 

Pre-Retirement: 
RP-2014 Employee Rates to age 80, Healthy Annuitant Rates to 81 and older projected with scale BB 
to 2020; males 95% of rates; females 105% of rates. 

 
 Post-Retirement: 

RP-2014 Employee Rates to age 49, Healthy Annuitant Rates at ages 50 and older projected with 
scale BB to 2020; males set forward 3 years; females 1.0% increase compounded from ages 70 to 90.  

 
 Post-Disablement: 

RP-2014 Disability Life Mortality Table projected with scale BB to 2020; males set forward 2 years, 
110% of rates; females 125% of rates. 
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Note 15 – Health Insurance Credit (HIC) Program (OPEB Plan):  (Continued) 

Actuarial Assumptions:  (Continued) 

Mortality Rates – Largest Ten Locality Employers – General Employees:  (Continued) 
 
The actuarial assumptions used in the June 30, 2017 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2012 through June 30, 2016. Changes to the actuarial 
assumptions as a result of the experience study are as follows: 

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020

Retirement Rates Lowered retirement rates at older ages and extended final 
retirement age from 70 to 75

Withdrawal Rates
Adjusted termination rates to better fit experience at each 
age and service year

Disability Rates Lowered disability rates

Salary Scale No change

Line of Duty Disability Increased rate from 14% to 20%

 
Mortality Rates – Non-Largest Ten Locality Employers – General Employees 

Pre-Retirement: 
RP-2014 Employee Rates to age 80, Healthy Annuitant Rates to 81 and older projected with scale BB 
to 2020; males 95% of rates; females 105% of rates. 

 
 Post-Retirement: 

RP-2014 Employee Rates to age 49, Healthy Annuitant Rates at ages 50 and older projected with 
scale BB to 2020; males set forward 3 years; females 1.0% increase compounded from ages 70 to 90.  

 
 Post-Disablement: 

RP-2014 Disability Life Mortality Table projected with scale BB to 2020; males set forward 2 years, 
110% of rates; females 125% of rates. 
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Note 15 – Health Insurance Credit (HIC) Program (OPEB Plan):  (Continued) 

Actuarial Assumptions:  (Continued) 
 
Mortality Rates – Non-Largest Ten Locality Employers – General Employees:  (Continued) 
 
The actuarial assumptions used in the June 30, 2017 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2012 through June 30, 2016. Changes to the actuarial 
assumptions as a result of the experience study are as follows: 

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020

Retirement Rates Lowered retirement rates at older ages and extended final 
retirement age from 70 to 75

Withdrawal Rates
Adjusted termination rates to better fit experience at each 
age and service year

Disability Rates Lowered disability rates

Salary Scale No change

Line of Duty Disability Increased rate from 14% to 15%

 
Mortality Rates – Largest Ten Locality Employers – Hazardous Duty Employees 

Pre-Retirement: 
RP-2014 Employee Rates to age 80, Healthy Annuitant Rates to 81 and older projected with scale BB 
to 2020; males 90% of rates; females set forward 1 year. 

 
 Post-Retirement: 

RP-2014 Employee Rates to age 49, Healthy Annuitant Rates at ages 50 and older projected with 
scale BB to 2020; males set forward 1 year with 1.0% increase compounded from ages 70 to 90; 
females set forward 3 years.  

 
 Post-Disablement: 

RP-2014 Disability Life Mortality Table projected with scale BB to 2020; males set forward 2 years; 
unisex using 100% male. 
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Note 15 – Health Insurance Credit (HIC) Program (OPEB Plan):  (Continued) 

Actuarial Assumptions:  (Continued) 
 
Mortality Rates – Largest Ten Locality Employers – Hazardous Duty Employees:  (Continued) 
 
The actuarial assumptions used in the June 30, 2017 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2012 through June 30, 2016. Changes to the actuarial 
assumptions as a result of the experience study are as follows: 

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020

Retirement Rates Lowered retirement rates at older ages 
Withdrawal Rates Adjusted termination rates to better fit experience at each 

age and service year
Disability Rates Increased disability rates
Salary Scale No change
Line of Duty Disability Increased rate from 60% to 70%

Mortality Rates – Non-Largest Ten Locality Employers – Hazardous Duty Employees 

Pre-Retirement: 
RP-2014 Employee Rates to age 80, Healthy Annuitant Rates to 81 and older projected with scale BB 
to 2020; males 90% of rates; females set forward 1 year. 

 
 Post-Retirement: 

RP-2014 Employee Rates to age 49, Healthy Annuitant Rates at ages 50 and older projected with 
scale BB to 2020; males set forward 1 year with 1.0% increase compounded from ages 70 to 90; 
females set forward 3 years.  

 
 Post-Disablement: 

RP-2014 Disability Life Mortality Table projected with scale BB to 2020; males set forward 2 years; 
unisex using 100% male. 

 
The actuarial assumptions used in the June 30, 2017 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2012 through June 30, 2016. Changes to the actuarial 
assumptions as a result of the experience study are as follows: 

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020

Retirement Rates Increased age 50 rates and lowered rates at older ages
Withdrawal Rates Adjusted termination rates to better fit experience at each 

age and service year
Disability Rates Adjusted rates to better match experience
Salary Scale No change
Line of Duty Disability Decreased rate from 60% to 45%
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Note 15 – Health Insurance Credit (HIC) Program (OPEB Plan):  (Continued) 

Long-Term Expected Rate of Return 
 
The long-term expected rate of return on the System’s investments was determined using a log-normal 
distribution analysis in which best-estimate ranges of expected future real rates of return (expected 
returns, net of System’s investment expense and inflation) are developed for each major asset class. These 
ranges are combined to produce the long-term expected rate of return by weighting the expected future 
real rates of return by the target asset allocation percentage and by adding expected inflation. The target 
asset allocation and best estimate of arithmetic real rates of return for each major asset class are 
summarized in the following table: 
 

Weighted
Arithmetic Average
Long-term Long-term

Target Expected Expected
Asset Class (Strategy) Allocation Rate of Return Rate of Return

Public Equity 40.00% 4.54% 1.82%
Fixed Income 15.00% 0.69% 0.10%
Credit Strategies 15.00% 3.96% 0.59%
Real Assets 15.00% 5.76% 0.86%
Private Equity 15.00% 9.53% 1.43%

Total 100.00% 4.80%

Inflation 2.50%
*Expected arithmetic nominal return 7.30%

 
 
*The above allocation provides a one-year return of 7.30%. However, one-year returns do not take into 
account the volatility present in each of the asset classes. In setting the long-term expected return for the 
system, stochastic projections are employed to model future returns under various economic conditions. 
The results provide a range of returns over various time periods that ultimately provide a median return of 
6.83%, including expected inflation of 2.50%. 
 
Discount Rate 

The discount rate used to measure the total HIC OPEB liability was 7.00%. The projection of cash flows 
used to determine the discount rate assumed that employer contributions will be made in accordance with 
the VRS funding policy at rates equal to the difference between actuarially determined contribution rates 
adopted by the VRS Board of Trustees and the member rate. Through the fiscal year ended June 30, 2018, 
the rate contributed by the entity for the HIC OPEB will be subject to the portion of the VRS Board-
certified rates that are funded by the Virginia General Assembly, which was 100% of the actuarially 
determined contribution rate. From July 1, 2018 on, employers are assumed to continue to contribute 
100% of the actuarially determined contribution rates. Based on those assumptions, the HIC OPEB’s 
fiduciary net position was projected to be available to make all projected future benefit payments of 
eligible employees. Therefore, the long-term expected rate of return was applied to all periods of 
projected benefit payments to determine the total HIC OPEB liability. 
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Note 15 – Health Insurance Credit (HIC) Program (OPEB Plan):  (Continued) 

Changes in Net HIC OPEB Liability (Asset) 

Total Plan Net
HIC OPEB Fiduciary HIC OPEB
Liability Net Position Liability (Asset)

(a) (b) (a) - (b)

Balances at June 30, 2017 $ 49,272                    $ 65,530          $ (16,258)           

Changes for the year:
Service cost $ 3,059                      $ -                $ 3,059              
Interest 3,350                      -                3,350              
Differences between expected 

and actual experience (13,071)                   -                (13,071)           
Contributions - employer -                         1,683            (1,683)             
Net investment income -                         4,655            (4,655)             
Benefit payments (2,817)                     (2,817)           -                 
Administrative expenses -                         (109)              109                 
Other changes -                         (335)              335                 

Net changes $ (9,479)                     $ 3,077            $ (12,556)           

Balances at June 30, 2018 $ 39,793                    $ 68,607          $ (28,814)           

Increase (Decrease)

Sensitivity of the County’s HIC Net OPEB Liability to Changes in the Discount Rate 
 
The follow presents the County’s HIC Program net HIC OPEB liability (asset) using the discount rate of 
7.00%, as well as what the County’s net HIC OPEB liability (asset) would be if it were calculated using a 
discount rate that is one percentage point lower (6.00%) or one percentage point higher (8.00%) than the 
current rate: 
 

1% Decrease Current Discount 1% Increase
(6.00%) (7.00%) (8.00%)

County's
Net HIC OPEB Liability (Asset) (23,729)                (28,814)                 (33,100)                 

Rate

 

68

87

2.



COUNTY OF MADISON, VIRGINIA 
 
Notes to Financial Statements 
At June 30, 2019 (Continued) 
 
 

 

Note 15 – Health Insurance Credit (HIC) Program (OPEB Plan):  (Continued) 

HIC Program OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources 
Related to HIC Program OPEB 

For the year ended June 30, 2019, the County recognized HIC Program OPEB expense of ($74). At June 30, 
2019, the County reported deferred outflows of resources and deferred inflows of resources related to the 
County’s HIC Program from the following sources: 
 

Deferred Outflows Deferred Inflows
of Resources of Resources

Differences between expected and actual experience $ -                            $ 11,515                 

Net difference between projected and actual 
earnings on HIC OPEB plan investments -                            1,692                   

Change in assumptions -                            1,678                   

Employer contributions subsequent to the
measurement date 1,645                     -                          

Total $ 1,645                     $ 14,885                 

 
$1,645 reported as deferred outflows of resources related to the HIC OPEB resulting from the County’s 
contributions subsequent to the measurement date will be recognized as a reduction of the Net HIC OPEB 
Liability in the fiscal year ending June 30, 2020. Other amounts reported as deferred outflows of resources 
and deferred inflows of resources related to the HIC OPEB will be recognized in the HIC OPEB expense in 
future reporting periods as follows: 
 

Year Ended June 30

2020 $ (2,395)                    
2021 (2,395)                    
2022 (2,393)                    
2023 (1,861)                    
2024 (1,838)                    

Thereafter (4,003)                    

 
HIC Program Plan Data 

Information about the VRS Political Subdivision HIC Program is available in the separately issued VRS 2018 
Comprehensive Annual Financial Report (CAFR). A copy of the 2018 VRS CAFR may be downloaded from the 
VRS website at http://www.varetire.org/Pdf/Publications/2018-annual-report.pdf, or by writing to the 
System’s Chief Financial Officer at P.O. Box 2500, Richmond, VA, 23218-2500. 
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Note 16 – Teacher Employee Health Insurance Credit (HIC) Program (OPEB Plan): 

Plan Description  
 
The Virginia Retirement System (VRS) Teacher Employee Health Insurance Credit (HIC) Program was 
established pursuant to §51.1-1400 et seq. of the Code of Virginia, as amended, and which provides the 
authority under which benefit terms are established or may be amended. All full-time, salaried permanent 
(professional) employees of public school divisions are automatically covered by the VRS Teacher Employee 
HIC Program. This is a cost-sharing multiple-employer plan administered by the Virginia Retirement System 
(the System), along with pension and other OPEB plans, for public employer groups in the Commonwealth 
of Virginia. Members earn one month of service credit toward the benefit for each month they are 
employed and for which their employer pays contributions to VRS. The HIC is a tax-free reimbursement in 
an amount set by the General Assembly for each year of service credit against qualified health insurance 
premiums retirees pay for single coverage, excluding any portion covering the spouse or dependents. The 
credit cannot exceed the amount of the premiums and ends upon the retiree’s death. 
 
The specific information for the Teacher HIC Program OPEB, including eligibility, coverage, and benefits is 
described below: 
 
Eligible Employees 
 
The Teacher Employee Retiree HIC Program was established July 1, 1993 for retired Teacher Employees 
covered under VRS who retire with at least 15 years of service credit. Eligible employees include full-time 
permanent (professional) salaried employees of public school divisions covered under VRS. These 
employees are enrolled automatically upon employment.  
 
Benefit Amounts 
 
The Teacher Employee HIC Program is a defined benefit plan that provides a credit toward the cost of 
health insurance coverage for retired teachers. For Teacher and other professional school employees who 
retire with at least 15 years of service credit, the monthly benefit is $4.00 per year of service per month 
with no cap on the benefit amount. For Teacher and other professional school employees who retire on 
disability or go on long-term disability under the Virginia Local Disability Program (VLDP), the monthly 
benefit is either: $4.00 per month, multiplied by twice the amount of service credit, or $4.00 per month, 
multiplied by the amount of service earned had the employee been active until age 60, whichever is lower. 
 
HIC Program Notes 
 
The monthly HIC benefit cannot exceed the individual premium amount. Employees who retire after being 
on long-term disability under VLDP must have at least 15 years of service credit to qualify for the HIC as a 
retiree. 
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Note 16 – Teacher Employee Health Insurance Credit (HIC) Program (OPEB Plan):  (Continued) 

Contributions
 

The contribution requirements for active employees is governed by §51.1-1401(E) of the Code of Virginia, 
as amended, but may be impacted as a result of funding provided to school divisions by the Virginia 
General Assembly. Each school division’s contractually required employer contribution rate for the year 
ended June 30, 2019 was 1.20% of covered employee compensation for employees in the VRS Teacher 
Employee HIC Program. This rate was based on an actuarially determined rate from an actuarial valuation 
as of June 30, 2017. The actuarially determined rate was expected to finance the costs of benefits earned 
by employees during the year, with an additional amount to finance any unfunded accrued liability. 
Contributions from the school division to the VRS Teacher Employee HIC Program were $122,122 and 
$125,687 for the years ended June 30, 2019 and June 30, 2018, respectively.

Teacher Employee HIC Program OPEB Liabilities, Teacher Employee HIC Program OPEB Expense, and 
Deferred Outflows of Resources and Deferred Inflows of Resources Related to the Teacher Employee 
HIC Program OPEB 
 
At June 30, 2019, the school division reported a liability of $1,604,000 for its proportionate share of the 
VRS Teacher Employee HIC Program Net OPEB Liability. The Net VRS Teacher Employee HIC Program OPEB 
Liability was measured as of June 30, 2018 and the total VRS Teacher Employee HIC Program OPEB liability 
used to calculate the Net VRS Teacher Employee HIC Program OPEB Liability was determined by an 
actuarial valuation as of that date. The school division’s proportion of the Net VRS Teacher Employee HIC 
Program OPEB Liability was based on the school division’s actuarially determined employer contributions to 
the VRS Teacher Employee HIC Program OPEB plan for the year ended June 30, 2018 relative to the total of 
the actuarially determined employer contributions for all participating employers. At June 30, 2018, the 
school division’s proportion of the VRS Teacher Employee HIC Program was 0.12635% as compared to 
0.1272% at June 30, 2017. 
 
For the year ended June 30, 2019, the school division recognized VRS Teacher Employee HIC Program OPEB 
expense of $134,000. Since there was a change in proportionate share between measurement dates, a 
portion of the VRS Teacher Employee HIC Program Net OPEB expense was related to deferred amounts 
from changes in proportion. 
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Note 16 – Teacher Employee Health Insurance Credit (HIC) Program (OPEB Plan):  (Continued) 

Teacher Employee HIC Program OPEB Liabilities, Teacher Employee HIC Program OPEB Expense, and 
Deferred Outflows of Resources and Deferred Inflows of Resources Related to the Teacher Employee 
HIC Program OPEB:  (Continued) 
 
At June 30, 2019, the school division reported deferred outflows of resources and deferred inflows of 
resources related to the VRS Teacher Employee HIC Program OPEB from the following sources: 
 

Deferred Outflows Deferred Inflows
of Resources of Resources

Differences between expected and actual experience $ -                            $ 8,000                   

Net difference between projected and actual 
earnings on Teacher HIC OPEB plan investments -                            1,000                   

Change in assumptions -                            14,000                 

Change in proportion 21,000                    10,000                 

Employer contributions subsequent to the
measurement date 122,122                  -                          

Total $ 143,122                  $ 33,000                 

 
 
$122,122 reported as deferred outflows of resources related to the Teacher Employee HIC OPEB resulting 
from the school division’s contributions subsequent to the measurement date will be recognized as a 
reduction of the Net Teacher Employee HIC OPEB Liability in the fiscal year ending June 30, 2020. Other 
amounts reported as deferred outflows of resources and deferred inflows of resources related to the 
Teacher Employee HIC OPEB will be recognized in the Teacher Employee HIC OPEB expense in future 
reporting periods as follows: 
 

Year Ended June 30,

2020 $ (1,000)                    
2021 (1,000)                    
2022 (1,000)                    
2023 -                            
2024 (1,000)                    

Thereafter (8,000)                    
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Note 16 – Teacher Employee Health Insurance Credit (HIC) Program (OPEB Plan):  (Continued) 

Actuarial Assumptions
 
The total Teacher Employee HIC OPEB liability for the VRS Teacher Employee HIC Program was based on an 
actuarial valuation as of June 30, 2017, using the Entry Age Normal actuarial cost method and the 
following assumptions, applied to all periods included in the measurement and rolled forward to the 
measurement date of June 30, 2018. 
 

Inflation 2.5%

Salary increases, including inflation:
Teacher employees 3.5%-5.95%

Investment rate of return 7.0%, net of investment expenses,
including inflation*

*Administrative expenses as a percent of the market value of assets for the last experience study were 
found to be approximately 0.06% of the market assets for all of the VRS plans. This would provide an 
assumed investment return rate for GASB purposes of slightly more than the assumed 7.0%. However, since 
the difference was minimal, and a more conservative 7.0% investment return assumption provided a 
projected plan net position that exceeded the projected benefit payments, the long-term expected rate of 
return on investments was assumed to be 7.0% to simplify preparation of OPEB liabilities. 
 
Mortality Rates – Teachers 

Pre-Retirement: 
RP-2014 White Collar Employee Rates to age 80, White Collar Healthy Annuitant Rates at ages 81 
and older projected with scale BB to 2020. 

 
 Post-Retirement: 

RP-2014 White Collar Employee Rates to age 49, White Collar Healthy Annuitant Rates at ages 50 
and older projected with scale BB to 2020; males 1% increase compounded from ages 70 to 90; 
females set back 3 years with 1.5% increase compounded from ages 65 to 70 and 2.0% increase 
compounded from ages 75 to 90. 

 
 Post-Disablement: 

RP-2014 Disability Mortality Rates projected with scale BB to 2020; 115% of rates for males and 
females. 
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Note 16 – Teacher Employee Health Insurance Credit (HIC) Program (OPEB Plan):  (Continued) 

Actuarial Assumptions:  (Continued)
 
Mortality Rates – Teachers:  (Continued) 
 
The actuarial assumptions used in the June 30, 2017 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2012 through June 30, 2016. Changes to the actuarial 
assumptions as a result of the experience study are as follows: 
 

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020

Retirement Rates Lowered rates at older ages and changed final 
retirement from 70 to 75

Withdrawal Rates Adjusted rates to better fit experience at each year age 
and service through 9 years of service

Disability Rates Adjusted rates to better match experience

Salary Scale No change

 
Net Teacher Employee HIC OPEB Liability 

The net OPEB liability (NOL) for the Teacher Employee HIC Program represents the program’s total OPEB 
liability determined in accordance with GASB Statement No. 74, less the associated fiduciary net position. 
As of June 30, 2018, NOL amounts for the VRS Teacher Employee HIC Program is as follows (amounts 
expressed in thousands): 
 

Teacher
Employee HIC

OPEB Plan

Total Teacher Employee HIC OPEB Liability $ 1,381,313              
Plan Fiduciary Net Position 111,639                 
Teacher Employee net HIC OPEB Liability (Asset) $ 1,269,674              

Plan Fiduciary Net Position as a Percentage 
of the Total Teacher Employee HIC OPEB Liability 8.08%

 
The total Teacher Employee HIC OPEB liability is calculated by the System’s actuary, and the plan’s 
fiduciary net position is reported in the System’s financial statements. The net Teacher Employee HIC 
OPEB liability is disclosed in accordance with the requirements of GASB Statement No. 74 in the System’s 
notes to the financial statements and required supplementary information. 
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Note 16 – Teacher Employee Health Insurance Credit (HIC) Program (OPEB Plan):  (Continued) 

Long-Term Expected Rate of Return 
 
The long-term expected rate of return on the VRS System investments was determined using a log-normal 
distribution analysis in which best-estimate ranges of expected future real rates of return (expected 
returns, net of VRS System investment expense and inflation) are developed for each major asset class. 
These ranges are combined to produce the long-term expected rate of return by weighting the expected 
future real rates of return by the target asset allocation percentage and by adding expected inflation. The 
target asset allocation and best estimate of arithmetic real rates of return for each major asset class are 
summarized in the following table: 
 

Weighted
Arithmetic Average
Long-term Long-term

Target Expected Expected
Asset Class (Strategy) Allocation Rate of Return Rate of Return

Public Equity 40.00% 4.54% 1.82%
Fixed Income 15.00% 0.69% 0.10%
Credit Strategies 15.00% 3.96% 0.59%
Real Assets 15.00% 5.76% 0.86%
Private Equity 15.00% 9.53% 1.43%

Total 100.00% 4.80%

Inflation 2.50%
*Expected arithmetic nominal return 7.30%

 
 
*The above allocation provides a one-year return of 7.30%. However, one-year returns do not take into 
account the volatility present in each of the asset classes. In setting the long-term expected return for the 
system, stochastic projections are employed to model future returns under various economic conditions. 
The results provide a range of returns over various time periods that ultimately provide a median return of 
6.83%, including expected inflation of 2.50%. 
 
Discount Rate 
 
The discount rate used to measure the total Teacher Employee HIC OPEB was 7.00%. The projection of 
cash flows used to determine the discount rate assumed that employer contributions will be made in 
accordance with the VRS funding policy and at rates equal to the actuarially determined contribution rates 
adopted by the VRS Board of Trustees. Through the fiscal year ended June 30, 2018, the rate contributed 
by each school division for the VRS Teacher Employee HIC Program will be subject to the portion of the 
VRS Board-certified rates that are funded by the Virginia General Assembly, which was 100% of the 
actuarially determined contribution rate. From July 1, 2018 on, all agencies are assumed to continue to 
contribute 100% of the actuarially determined contribution rates. Based on those assumptions, the Teacher  
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Note 16 – Teacher Employee Health Insurance Credit (HIC) Program (OPEB Plan):  (Continued) 
 
Discount Rate:  (Continued) 
 
Employee HIC OPEB plan’s fiduciary net position was projected to be available to make all projected 
future benefit payments of current active and inactive employees. Therefore, the long-term expected rate 
of return was applied to all periods of projected benefit payments to determine the total Teacher 
Employee HIC OPEB liability. 

Sensitivity of the School Division’s Proportionate Share of the Teacher Employee HIC Net OPEB 
Liability to Changes in the Discount Rate 
 
The following presents the school division’s proportionate share of the VRS Teacher Employee HIC Program 
net HIC OPEB liability using the discount rate of 7.00%, as well as what the school division’s proportionate 
share of the net HIC OPEB liability would be if it were calculated using a discount rate that is one 
percentage point lower (6.00%) or one percentage point higher (8.00%) than the current rate: 
 

1% Decrease Current Discount 1% Increase
(6.00%) (7.00%) (8.00%)

School division's proportionate
share of the VRS Teacher
Employee HIC OPEB Plan
Net HIC OPEB Liability $ 1,792,000                $ 1,604,000                $ 1,445,000                

Rate

 
Teacher Employee HIC OPEB Fiduciary Net Position 
 
Detailed information about the VRS Teacher Employee HIC Program’s Fiduciary Net Position is available in 
the separately issued VRS 2018 Comprehensive Annual Financial Report (CAFR). A copy of the 2018 VRS 
CAFR may be downloaded from the VRS website at http://www.varetire.org/Pdf/ Publications/2018-
annual-report.pdf, or by writing to the System’s Chief Financial Officer at P.O. Box 2500, Richmond, VA, 
23218-2500. 
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Note 17 – Group Life Insurance (GLI) Program (OPEB Plan): 

Plan Description  
 
The Group Life Insurance (GLI) Program was established pursuant to §51.1-500 et seq. of the Code of 
Virginia, as amended, and which provides the authority under which benefit terms are established or may 
be amended. All full-time, salaried permanent employees of the state agencies, teachers, and employees 
of participating political subdivisions are automatically covered by the VRS GLI Program upon employment. 
This is a cost-sharing multiple-employer plan administered by the Virginia Retirement System (the System), 
along with pensions and other OPEB plans, for public employer groups in the Commonwealth of Virginia.  
 
In addition to the Basic GLI benefit, members are also eligible to elect additional coverage for themselves 
as well as a spouse or dependent children through the Optional GLI Program. For members who elect the 
optional GLI coverage, the insurer bills employers directly for the premiums. Employers deduct these 
premiums from members’ paychecks and pay the premiums to the insurer. Since this is a separate and fully 
insured program, it is not included as part of the GLI Program OPEB. 
 
The specific information for GLI OPEB, including eligibility, coverage and benefits is described below: 
 
Eligible Employees 

The GLI Program was established July 1, 1960, for state employees, teachers, and employees of political 
subdivisions that elect the program. Basic GLI coverage is automatic upon employment. Coverage ends for 
employees who leave their position before retirement eligibility or who take a refund of their accumulated 
retirement member contributions and accrued interest. 
 
Benefit Amounts 

The GLI Program is a defined benefit plan with several components. The natural death benefit is equal to 
the employee’s covered compensation rounded to the next highest thousand and then doubled. The 
accidental death benefit is double the natural death benefit. In addition to basic natural and accidental 
death benefits, the program provides additional benefits provided under specific circumstances that 
include the following: accidental dismemberment benefit, safety belt benefit, repatriation benefit, 
felonious assault benefit, and accelerated death benefit option. The benefit amounts are subject to a 
reduction factor. The benefit amount reduces by 25% on January 1 following one calendar year of 
separation. The benefit amount reduces by an additional 25% on each subsequent January 1 until it reaches 
25% of its original value. For covered members with at least 30 years of creditable service, the minimum 
benefit payable was set at $8,000 by statute. This amount is increased annually based on the VRS Plan 2 
cost-of-living adjustment and was increased to $8,279 effective July 1, 2018. 
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Note 17 – Group Life Insurance (GLI) Program (OPEB Plan):  (Continued) 

Contributions
 
The contribution requirements for the GLI Program are governed by §51.1-506 and §51.1-508 of the Code of 
Virginia, as amended, but may be impacted as a result of funding provided to state agencies and school 
divisions by the Virginia General Assembly. The total rate for the GLI Program was 1.31% of covered 
employee compensation. This was allocated into an employee and an employer component using a 60/40 
split. The employee component was 0.79% (1.31% x 60%) and the employer component was 0.52% (1.31% x 
40%). Employers may elect to pay all or part of the employee contribution; however, the employer must 
pay all of the employer contribution. Each employer’s contractually required employer contribution rate 
for the year ended June 30, 2019 was 0.52% of covered employee compensation. This rate was based on an 
actuarially determined rate from an actuarial valuation as of June 30, 2017. The actuarially determined 
rate, when combined with employee contributions, was expected to finance the costs of benefits payable 
during the year, with an additional amount to finance any unfunded accrued liability.  Contributions to the 
GLI Program from the entity were $25,869 and $24,030 for the years ended June 30, 2019 and June 30, 
2018, respectively, for the County; $4,337 and $4,373 for the years ended June 30, 2019 and June 30, 
2018, respectively, for the School Board (nonprofessional); and $52,920 and $53,136 for the years ended 
June 30, 2019 and June 30, 2018, respectively, for the School Board (professional).

GLI OPEB Liabilities, GLI OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to the GLI Program OPEB 
 
At June 30, 2019, the entity reported a liability of $369,000, $68,000, and $816,000 for the County, School 
Board Nonprofessional, and School Board Professional, respectively, for its proportionate share of the Net 
GLI OPEB Liability. The Net GLI OPEB Liability was measured as of June 30, 2018 and the total GLI OPEB 
liability used to calculate the Net GLI OPEB Liability was determined by an actuarial valuation as of that 
date. The covered employer’s proportion of the Net GLI OPEB Liability was based on the covered 
employer’s actuarially determined employer contributions to the GLI Program for the year ended June 30, 
2018 relative to the total of the actuarially determined employer contributions for all participating 
employers. At June 30, 2018, the participating employer’s proportion was 0.02430%, 0.00442%, and 
0.05374% as compared to 0.02441%, 0.00413%, and 0.05445% at June 30, 2017 for the County, School Board 
Nonprofessional, and School Board Professional, respectively. 

For the year ended June 30, 2018, the participating employer recognized GLI OPEB expense of $3,000, 
$1,000, and $8,000 for the County, School Board Nonprofessional, and School Board Professional, 
respectively. Since there was a change in proportionate share between measurement dates, a portion of 
the GLI OPEB expense was related to deferred amounts from changes in proportion. 
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Note 17 – Group Life Insurance (GLI) Program (OPEB Plan):  (Continued) 

GLI OPEB Liabilities, GLI OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to the GLI Program OPEB:  (Continued) 
 
At June 30, 2019, the employer reported deferred outflows of resources and deferred inflows of resources 
related to the GLI OPEB from the following sources: 
 

Deferred Deferred
Outflows of Inflows of
Resources Resources

Primary Government

Differences between expected and actual experience $ 18,000            $ 7,000              

Net difference between projected and actual 
earnings on GLI OPEB program investments -                     12,000            

Change in assumptions -                     15,000            

Changes in proportion 11,000            -                     

Employer contributions subsequent to the
measurement date 25,869            -                     

Total Primary Government $ 54,869            $ 34,000            

Component Unit School Board (nonprofessional)

Differences between expected and actual experience $ 3,000              $ 1,000              

Net difference between projected and actual 
earnings on GLI OPEB program investments -                     2,000              

Change in assumptions -                     3,000              

Changes in proportion 3,000              -                     

Employer contributions subsequent to the
measurement date 4,337              -                     

Total Component Unit School Board (nonprofessional) $ 10,337            $ 6,000              

Component Unit School Board (professional)

Differences between expected and actual experience $ 40,000            $ 14,000            

Net difference between projected and actual 
earnings on GLI OPEB program investments -                     27,000            

Change in assumptions -                     34,000            

Changes in proportion 17,000            10,000            

Employer contributions subsequent to the
measurement date 52,920            -                     

Total Component Unit School Board (professional) $ 109,920          $ 85,000            
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Note 17 – Group Life Insurance (GLI) Program (OPEB Plan):  (Continued) 

GLI OPEB Liabilities, GLI OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to the GLI Program OPEB (Continued) 
 
$25,869, $4,337 and $52,920 for the County, School Board Nonprofessional, and School Board Professional, 
respectively, reported as deferred outflows of resources related to the GLI OPEB resulting from the 
employer’s contributions subsequent to the measurement date will be recognized as a reduction of the Net 
GLI OPEB Liability in the fiscal year ending June 30, 2020. Other amounts reported as deferred outflows of 
resources and deferred inflows of resources related to the GLI OEPB will be recognized in the GLI OPEB 
expense in future reporting periods as follows: 
 

Component Unit Component Unit
Primary School Board School Board

Year Ended June 30 Government (nonprofessional) (professional)

2020 $ (3,000)           $ -                          $ (10,000)               
2021 (3,000)           -                          (10,000)               
2022 (3,000)           -                          (10,000)               
2023 -                   -                          (2,000)                
2024 4,000            -                          1,000                 

Thereafter -                   -                          3,000                 
 

Actuarial Assumptions
 

The total GLI OPEB liability was based on an actuarial valuation as of June 30, 2017, using the Entry Age 
Normal actuarial cost method and the following assumptions, applied to all periods included in the 
measurement and rolled forward to the measurement date of June 30, 2018.  The assumptions include 
several employer groups as noted below.  Mortality rates included herein are for relevant employer groups.  
Information for other groups can be referenced in the VRS CAFR. 
 

Inflation 2.5%

Salary increases, including inflation:
General state employees 3.5% – 5.35%
Teachers 3.5%-5.95%
SPORS employees 3.5%-4.75%
VaLORS employees 3.5%-4.75%
JRS employees 4.5%
Locality - General employees 3.5%-5.35%
Locality - Hazardous Duty employees 3.5%-4.75%

Investment rate of return 7.0%, net of investment expenses,
including inflation*

*Administrative expenses as a percent of the market value of assets for the last experience study were 
found to be approximately 0.06% of the market assets for all of the VRS plans. This would provide an 
assumed investment return rate for GASB purposes of slightly more than the assumed 7.0%. However, since 
the difference was minimal, and a more conservative 7.0% investment return assumption provided a 
projected plan net position that exceeded the projected benefit payments, the long-term expected rate of 
return on investments was assumed to be 7.0% to simplify preparation of OPEB liabilities. 
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Note 17 – Group Life Insurance (GLI) Program (OPEB Plan):  (Continued) 
 
Actuarial Assumptions:  (Continued)
 
Mortality Rates – General State Employees 
       

Pre-Retirement: 
RP-2014 Employee Rates to age 80, Healthy Annuitant Rates to 81 and older projected with scale BB 
to 2020; males set back 1 year, 85% of rates; females set back 1 year. 

 
 Post-Retirement: 

RP-2014 Employee Rates to age 49, Healthy Annuitant Rates at ages 50 and older projected with 
scale BB to 2020; males set forward 1 year; females set back 1 year with 1.5% increase compounded 
from ages 70 to 85. 

 
 Post-Disablement: 

RP-2014 Disability Mortality Rates projected with scale BB to 2020; males 115% of rates; females 
130% of rates. 

The actuarial assumptions used in the June 30, 2017 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2012 through June 30, 2016. Changes to the actuarial 
assumptions as a result of the experience study are as follows: 

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020

Retirement Rates Lowered rates at older ages and changed final 
retirement from 70 to 75

Withdrawal Rates Adjusted rates to better fit experience at each year age 
and service through 9 years of service

Disability Rates Adjusted rates to better match experience

Salary Scale No change

Line of Duty Disability Increased rate from 14% to 25%
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Note 17 – Group Life Insurance (GLI) Program (OPEB Plan):  (Continued) 
 
Actuarial Assumptions:  (Continued)

Mortality Rates – Teachers 

Pre-Retirement: 
RP-2014 White Collar Employee Rates to age 80, White Collar Healthy Annuitant Rates at ages 81 
and older projected with scale BB to 2020. 

 
 Post-Retirement: 

RP-2014 White Collar Employee Rates to age 49, White Collar Healthy Annuitant Rates at ages 50 
and older projected with scale BB to 2020; males 1% increase compounded from ages 70 to 90; 
females set back 3 years with 1.5% increase compounded from ages 65 to 70 and 2.0% increase 
compounded from ages 75 to 90. 

 
 Post-Disablement: 

RP-2014 Disability Mortality Rates projected with scale BB to 2020; 115% of rates for males and 
females. 

 
The actuarial assumptions used in the June 30, 2017 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2012 through June 30, 2016. Changes to the actuarial 
assumptions as a result of the experience study are as follows: 

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020

Retirement Rates Lowered rates at older ages and changed final 
retirement from 70 to 75

Withdrawal Rates Adjusted rates to better fit experience at each year age 
and service through 9 years of service

Disability Rates Adjusted rates to better match experience

Salary Scale No change
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Note 17 – Group Life Insurance (GLI) Program (OPEB Plan):  (Continued) 
 
Actuarial Assumptions:  (Continued)

Mortality Rates – SPORS Employees 

Pre-Retirement: 
RP-2014 Employee Rates to age 80, Healthy Annuitant Rates to 81 and older projected with scale BB 
to 2020; males 90% of rates; females set forward 1 year. 

 
 Post-Retirement: 

RP-2014 Employee Rates to age 49, Healthy Annuitant Rates at ages 50 and older projected with 
scale BB to 2020; males set forward 1 year with 1.0% increase compounded from ages 70 to 90; 
females set forward 3 years. 

 
 Post-Disablement: 

RP-2014 Disability Mortality Rates projected with scale BB to 2020; males set forward 2 years; 
unisex using 100% male. 

 
The actuarial assumptions used in the June 30, 2017 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2012 through June 30, 2016. Changes to the actuarial 
assumptions as a result of the experience study are as follows: 

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020 and reduced margin for future 
improvement in accordance with experience

Retirement Rates Increased age 50 rates and lowered rates at older ages

Withdrawal Rates Adjusted rates to better fit experience

Disability Rates Adjusted rates to better match experience

Salary Scale No change

Line of Duty Disability Increased rate from 60% to 85%

 
Mortality Rates – VaLORS Employees 

Pre-Retirement: 
RP-2014 Employee Rates to age 80, Healthy Annuitant Rates to 81 and older projected with scale BB 
to 2020; males 90% of rates; females set forward 1 year. 

 
 Post-Retirement: 

RP-2014 Employee Rates to age 49, Healthy Annuitant Rates at ages 50 and older projected with 
scale BB to 2020; males set forward 1 year with 1.0% increase compounded from ages 70 to 90; 
females set forward 3 years. 

 
 Post-Disablement: 

RP-2014 Disability Mortality Rates projected with scale BB to 2020; males set forward 2 years; 
unisex using 100% male. 
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Note 17 – Group Life Insurance (GLI) Program (OPEB Plan):  (Continued) 
 
Actuarial Assumptions:  (Continued) 

Mortality Rates – VaLORS Employees:  (Continued) 
 
The actuarial assumptions used in the June 30, 2017 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2012 through June 30, 2016. Changes to the actuarial 
assumptions as a result of the experience study are as follows: 

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020 and reduced margin for future 
improvement in accordance with experience

Retirement Rates Increased age 50 rates and lowered rates at older ages
Withdrawal Rates Adjusted rates to better fit experience at each year age and 

service through 9 years of service

Disability Rates Adjusted rates to better match experience

Salary Scale No change

Line of Duty Disability Decreased rate from 50% to 35%

 
Mortality Rates – JRS Employees 

Pre-Retirement: 
RP-2014 Employee Rates to age 80, Healthy Annuitant Rates to 81 and older projected with scale BB 
to 2020; males set back 1 year, 85% of rates; females set back 1 year. 

 
 Post-Retirement: 

RP-2014 Employee Rates to age 49, Healthy Annuitant Rates at ages 50 and older projected with 
scale BB to 2020; males set forward 1 year; females set back 1 year with 1.5% compounding 
increase from ages 70 to 85.  

 
 Post-Disablement: 

RP-2014 Disability Mortality Rates projected with scale BB to 2020; males 115% of rates; females 
130% of rates. 
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Note 17 – Group Life Insurance (GLI) Program (OPEB Plan):  (Continued) 
 
Actuarial Assumptions:  (Continued) 
 
Mortality Rates – JRS Employees:  (Continued) 
 
The actuarial assumptions used in the June 30, 2017 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2012 through June 30, 2016. Changes to the actuarial 
assumptions as a result of the experience study are as follows: 

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020 

Retirement Rates Decreased rates at first retirement eligibility

Withdrawal Rates No change

Disability Rates Removed disability rates

Salary Scale No change

 
Mortality Rates – Largest Ten Locality Employers – General Employees 

Pre-Retirement: 
RP-2014 Employee Rates to age 80, Healthy Annuitant Rates to 81 and older projected with scale BB 
to 2020; males 95% of rates; females 105% of rates. 

 
 Post-Retirement: 

RP-2014 Employee Rates to age 49, Healthy Annuitant Rates at ages 50 and older projected with 
scale BB to 2020; males set forward 3 years; females 1.0% increase compounded from ages 70 to 90.  

 
 Post-Disablement: 

RP-2014 Disability Mortality Rates projected with scale BB to 2020; males set forward 2 years, 110% 
of rates; females 125% of rates. 
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Note 17 – Group Life Insurance (GLI) Program (OPEB Plan):  (Continued) 
 
Actuarial Assumptions:  (Continued) 
 
Mortality Rates – Largest Ten Locality Employers – General Employees:  (Continued) 
 
The actuarial assumptions used in the June 30, 2017 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2012 through June 30, 2016. Changes to the actuarial 
assumptions as a result of the experience study are as follows: 

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020

Retirement Rates Lowered retirement rates at older ages and extended 
final retirement age from 70 to 75

Withdrawal Rates Adjusted termination rates to better fit experience at 
each age and service year

Disability Rates Lowered disability rates

Salary Scale No change

Line of Duty Disability Increased rate from 14% to 20%

 
Mortality Rates – Non-Largest Ten Locality Employers – General Employees 

Pre-Retirement: 
RP-2014 Employee Rates to age 80, Healthy Annuitant Rates to 81 and older projected with scale BB 
to 2020; males 95% of rates; females 105% of rates. 

 
 Post-Retirement: 

RP-2014 Employee Rates to age 49, Healthy Annuitant Rates at ages 50 and older projected with 
scale BB to 2020; males set forward 3 years; females 1.0% increase compounded from ages 70 to 90.  

 
 Post-Disablement: 

RP-2014 Disability Mortality Rates projected with scale BB to 2020; males set forward 2 years, 110% 
of rates; females 125% of rates. 
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Note 17 – Group Life Insurance (GLI) Program (OPEB Plan):  (Continued) 
 
Actuarial Assumptions:  (Continued) 

Mortality Rates – Non-Largest Ten Locality Employers – General Employees:  (Continued) 
 
The actuarial assumptions used in the June 30, 2017 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2012 through June 30, 2016. Changes to the actuarial 
assumptions as a result of the experience study are as follows: 

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020

Retirement Rates Lowered retirement rates at older ages and extended 
final retirement age from 70 to 75

Withdrawal Rates Adjusted termination rates to better fit experience at 
each age and service year

Disability Rates Lowered disability rates

Salary Scale No change

Line of Duty Disability Increased rate from 14% to 15%

 
Mortality Rates – Largest Ten Locality Employers – Hazardous Duty Employees 

Pre-Retirement: 
RP-2014 Employee Rates to age 80, Healthy Annuitant Rates to 81 and older projected with scale BB 
to 2020; males 90% of rates; females set forward 1 year. 

 
 Post-Retirement: 

RP-2014 Employee Rates to age 49, Healthy Annuitant Rates at ages 50 and older projected with 
scale BB to 2020; males set forward 1 year with 1.0% increase compounded from ages 70 to 90; 
females set forward 3 years.  

 
 Post-Disablement: 

RP-2014 Disability Mortality Rates projected with scale BB to 2020; males set forward 2 years; 
unisex using 100% male. 
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Note 17 – Group Life Insurance (GLI) Program (OPEB Plan):  (Continued) 
 
Actuarial Assumptions:  (Continued) 
 
Mortality Rates – Largest Ten Locality Employers – Hazardous Duty Employees:  (Continued) 
 
The actuarial assumptions used in the June 30, 2017 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2012 through June 30, 2016. Changes to the actuarial 
assumptions as a result of the experience study are as follows: 

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020

Retirement Rates Lowered retirement rates at older ages 
Withdrawal Rates Adjusted termination rates to better fit experience at 

each age and service year

Disability Rates Increased disability rates

Salary Scale No change

Line of Duty Disability Increased rate from 60% to 70%

 
Mortality Rates – Non-Largest Ten Locality Employers – Hazardous Duty Employees 

Pre-Retirement: 
RP-2014 Employee Rates to age 80, Healthy Annuitant Rates to 81 and older projected with scale BB 
to 2020; males 90% of rates; females set forward 1 year. 

 
 Post-Retirement: 

RP-2014 Employee Rates to age 49, Healthy Annuitant Rates at ages 50 and older projected with 
scale BB to 2020; males set forward 1 year with 1.0% increase compounded from ages 70 to 90; 
females set forward 3 years.  

 
 Post-Disablement: 

RP-2014 Disability Mortality Rates projected with scale BB to 2020; males set forward 2 years; 
unisex using 100% male. 
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At June 30, 2019 (Continued) 
 
 

 

Note 17 – Group Life Insurance (GLI) Program (OPEB Plan):  (Continued) 
 
Actuarial Assumptions:  (Continued) 

Mortality Rates – Non-Largest Ten Locality Employers – Hazardous Duty Employees:  (Continued) 
 
The actuarial assumptions used in the June 30, 2017 valuation were based on the results of an actuarial 
experience study for the period from July 1, 2012 through June 30, 2016. Changes to the actuarial 
assumptions as a result of the experience study are as follows: 

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020

Retirement Rates Increased age 50 rates and lowered rates at older ages
Withdrawal Rates Adjusted termination rates to better fit experience at each 

age and service year

Disability Rates Adjusted rates to better match experience

Salary Scale No change

Line of Duty Disability Decreased rate from 60% to 45%

 
NET GLI OPEB Liability 

The net OPEB liability (NOL) for the GLI Program represents the program’s total OPEB liability determined 
in accordance with GASB Statement No. 74, less the associated fiduciary net position. As of the 
measurement date of June 30, 2018, NOL amounts for the GLI Program are as follows (amounts expressed 
in thousands): 

 
Group Life

Insurance OPEB
Program

Total GLI OPEB Liability $ 3,113,508              
Plan Fiduciary Net Position 1,594,773              
Employers' Net GLI OPEB Liability (Asset) $ 1,518,735              

Plan Fiduciary Net Position as a Percentage 
of the Total GLI OPEB Liability 51.22%

 
The total GLI OPEB liability is calculated by the System’s actuary, and each plan’s fiduciary net position is 
reported in the System’s financial statements. The net GLI OPEB liability is disclosed in accordance with 
the requirements of GASB Statement No. 74 in the System’s notes to the financial statements and required 
supplementary information. 
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Note 17 – Group Life Insurance (GLI) Program (OPEB Plan):  (Continued) 
 
Long-Term Expected Rate of Return 
 
The long-term expected rate of return on the System’s investments was determined using a log-normal 
distribution analysis in which best-estimate ranges of expected future real rates of return (expected 
returns, net of System’s investment expense and inflation) are developed for each major asset class. These 
ranges are combined to produce the long-term expected rate of return by weighting the expected future 
real rates of return by the target asset allocation percentage and by adding expected inflation. The target 
asset allocation and best estimate of arithmetic real rates of return for each major asset class are 
summarized in the following table: 

 
Weighted

Arithmetic Average
Long-term Long-term

Target Expected Expected
Asset Class (Strategy) Allocation Rate of Return Rate of Return

Public Equity 40.00% 4.54% 1.82%
Fixed Income 15.00% 0.69% 0.10%
Credit Strategies 15.00% 3.96% 0.59%
Real Assets 15.00% 5.76% 0.86%
Private Equity 15.00% 9.53% 1.43%

Total 100.00% 4.80%

Inflation 2.50%
*Expected arithmetic nominal return 7.30%

 
*The above allocation provides a one-year return of 7.30%. However, one-year returns do not take into 
account the volatility present in each of the asset classes. In setting the long-term expected return for the 
system, stochastic projections are employed to model future returns under various economic conditions. 
The results provide a range of returns over various time periods that ultimately provide a median return of 
6.83%, including expected inflation of 2.50%. 
 
Discount Rate 
 
The discount rate used to measure the total GLI OPEB liability was 7.00%. The projection of cash flows 
used to determine the discount rate assumed that member contributions will be made per the VRS 
guidance and the employer contributions will be made in accordance with the VRS funding policy at rates 
equal to the difference between actuarially determined contribution rates adopted by the VRS Board of 
Trustees and the member rate. Through the fiscal year ended June 30, 2018, the rate contributed by the 
entity for the GLI OPEB will be subject to the portion of the VRS Board-certified rates that are funded by 
the Virginia General Assembly which was 100% of the actuarially determined contribution rate. From July 
1, 2018 on, employers are assumed to continue to contribute 100% of the actuarially determined 
contribution rates. Based on those assumptions, the GLI OPEB’s fiduciary net position was projected to be 
available to make all projected future benefit payments of eligible employees. Therefore, the long-term 
expected rate of return was applied to all periods of projected benefit payments to determine the total 
GLI OPEB liability. 
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Note 17 – Group Life Insurance (GLI) Program (OPEB Plan):  (Continued) 
 
Sensitivity of the Employer’s Proportionate Share of the Net GLI OPEB Liability to Changes in the 
Discount Rate 
 
The following presents the employer’s proportionate share of the net GLI OPEB liability using the discount 
rate of 7.00%, as well as what the employer’s proportionate share of the net GLI OPEB liability would be if 
it were calculated using a discount rate that is one percentage point lower (6.00%) or one percentage point 
higher (8.00%) than the current rate: 
 

1% Decrease Current Discount 1% Increase
(6.00%) (7.00%) (8.00%)

County's proportionate 
share of the Group Life
Insurance Program
Net OPEB Liability $ 482,000                  $ 369,000                   $ 277,000                 

School Board(nonprofessional)'s  
proportionate share of the 
Group Life Insurance Program
Net OPEB Liability $ 88,000                   $ 68,000                    $ 51,000                  

School Board(professional)'s  
proportionate share of the 
Group Life Insurance Program
Net OPEB Liability $ 1,067,000               $ 816,000                   $ 613,000                 

Rate

 
 
GLI Program Fiduciary Net Position 
 
Detailed information about the GLI Program’s Fiduciary Net Position is available in the separately issued 
VRS 2018 Comprehensive Annual Financial Report (CAFR). A copy of the 2018 VRS CAFR may be downloaded 
from the VRS website at http://www.varetire.org/Pdf/Publications/2018-annual-report.pdf, or by writing 
to the System’s Chief Financial Officer at P.O. Box 2500, Richmond, VA, 23218-2500. 
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Note 18 - Aggregate OPEB Information: 

Deferred Deferred Net OPEB OPEB
Outflows Inflows Liability Expense

Primary Government
Group Life Insurance Program (Note 17):
County $ 54,869 $ 34,000 $ 369,000 $ 3,000

County Health Insurance Credit Program (Note 15) 1,645      14,885 (28,814) (74)
County Stand-Alone Plan (Note 14) 14,635    9,744 459,379 36,166
Totals $ 71,149 $ 58,629 $ 799,565 $ 39,092

Component Unit School Board
Group Life Insurance Program (Note 17):
School Board Nonprofessional $ 10,337 $ 6,000 $ 68,000 $ 1,000
School Board Professional 109,920 85,000 816,000 8,000

Teacher Health Insurance Credit Program (Note 16) 143,122 33,000 1,604,000 134,000
School Stand-Alone Plan (Note 14) 30,522 20,519 1,185,902 101,386
Totals $ 293,901 $ 144,519 $ 3,673,902 $ 244,386

VRS OPEB Plans

Note 19 - Litigation: 

At June 30, 2019, there were no matters of litigation involving the County or its component unit that 
would have an adverse material effect on the financial position of the reporting entity. 
 
 
Note 20 – Fair Value Measurements: 

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date. The County categorizes its fair value 
measurements within the fair value hierarchy established by generally accepted accounting principles. The 
hierarchy is based on the valuation inputs used to measure the fair value of the asset. The County 
maximizes the use of observable inputs and minimizes the use of unobservable inputs. Observable inputs 
are inputs that market participants would use in pricing the asset or liability based on market data 
obtained from independent sources. Unobservable inputs reflect assumptions that market participants 
would use in pricing the asset or liability based on the best information available in the circumstances. The 
fair value hierarchy categorizes the inputs to valuation techniques used to measure fair value into three 
levels as follows: 
 

Level 1. Quoted prices (unadjusted) for identical assets or liabilities in active markets that a 
government can access at a measurement date 
 
Level 2. Directly or indirectly observable inputs for the asset or liability other than quoted prices 
 
Level 3. Unobservable inputs that are supported by little or no market activity for the asset or Liability 
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Note 20 – Fair Value Measurements:  (Continued) 
 
Inputs are used in applying the various valuation techniques and broadly refer to the assumptions that 
market participants use to make valuation decisions, including assumptions about risk. 
 
The County has the following recurring fair value measurements as of June 30, 2019: 
 

Quoted Prices Significant 
in Active Other Significant 
Markets or Observable Unobservable

Identical Assets Inputs Inputs
Investment 6/30/2019 (Level 1) (Level 2) (Level 3)

U.S. Government Securities $ 74,236 $ 74,236 $ -                 $ -                   

$ 74,236 $ 74,236 $ -                 $ -                   

Fair Value Measurements Using

 

Note 21 – Adoption of Accounting Principles: 

The County implemented the financial reporting provisions of Governmental Accounting Standards Board 
Statement No. 88, Certain Disclosures Related to Debt, Including Direct Borrowings and Direct Placements 
during the fiscal year ended June 30, 2019. This Statement clarifies which liabilities governments should 
include when disclosing information related to debt. It also requires that additional essential information 
related to debt be disclosed in notes to financial statements.  No restatement was required as a result of 
this implementation. 

Note 22 – Upcoming Pronouncements: 
 

Statement No. 84, Fiduciary Activities, establishes criteria for identifying fiduciary activities of all state 
and local governments. The focus of the criteria generally is on (1) whether a government is controlling 
the assets of the fiduciary activity and (2) the beneficiaries with whom a fiduciary relationship exists. 
Separate criteria are included to identify fiduciary component units and postemployment benefit 
arrangements that are fiduciary activities. This Statement describes four fiduciary funds that should be 
reported, if applicable: (1) pension (and other employee benefit) trust funds, (2) investment trust funds, 
(3) private-purpose trust funds, and (4) custodial funds. This Statement also provides for recognition of a 
liability to the beneficiaries in a fiduciary fund when an event has occurred that compels the government 
to disburse fiduciary resources. The requirements of this Statement are effective for reporting periods 
beginning after December 15, 2018. 
 
Statement No. 87, Leases, increases the usefulness of governments’ financial statements by requiring 
recognition of certain lease assets and liabilities for leases that previously were classified as operating 
leases and recognized as inflows of resources or outflows of resources based on the payment provisions of 
the contract. It establishes a single model for lease accounting based on the foundational principle that 
leases are financings of the right to use an underlying asset. Under this Statement, a lessee is required to 
recognize a lease liability and an intangible right-to-use lease asset, and a lessor is required to recognize a 
lease receivable and a deferred inflow of resources, thereby enhancing the relevance and consistency of 
information about governments’ leasing activities. The requirements of this Statement are effective for 
reporting periods beginning after December 15, 2019. 
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Note 22 – Upcoming Pronouncements:  (Continued) 
 
Statement No. 89, Accounting for Interest Cost Incurred Before the End of a Construction Period, 
enhances the relevance and comparability of information about capital assets and the cost of borrowing 
for a reporting period and simplifies accounting for interest cost incurred before the end of a construction 
period. Such interest cost includes all interest that previously was accounted for in accordance with the 
requirements of paragraphs 5-22 of Statement No. 62, Codification of Accounting and Financial Reporting 
Guidance Contained in Pre-November 30, 1989 FASB and AICPA Pronouncements, which are superseded by 
this Statement. This Statement requires that interest cost incurred before the end of a construction period 
be recognized as an expense in the period in which the cost is incurred for financial statements prepared 
using the economic resources measurement focus. As a result, interest cost incurred before the end of a 
construction period will not be included in the historical cost of a capital asset reported in a business-type 
activity or enterprise fund. This Statement also reiterates that in financial statements prepared using the 
current financial resources measurement focus, interest cost incurred before the end of a construction 
period should be recognized as an expenditure on a basis consistent with governmental fund accounting 
principles. The requirements of this Statement are effective for reporting periods beginning after 
December 15, 2019. 
 
Management is currently evaluating the impact these standards will have on the financial statements when 
adopted. 
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COUNTY OF MADISON, VIRGINIA Exhibit 7

Schedule of Revenues, Expenditures and Changes in Fund Balances -
Budget and Actual -- General Fund
Year Ended June 30, 2019

Variance
With

Amended
Budget Budget

Original As Positive
Budget Amended Actual (Negative)

Revenues:
  General property taxes $ 15,387,250 $ 15,387,250 $ 16,816,639 $ 1,429,389
  Other local taxes 2,702,000 2,702,000 2,908,615    206,615
  Permits, privilege fees and regulatory licenses 219,525 219,525 262,981 43,456
  Fines and forfeitures 176,350 176,350 159,000 (17,350)
  Revenue from use of money and property 110,202 110,202 239,955 129,753
  Charges for services 512,394 512,394 566,340 53,946
  Miscellaneous 194,432 563,548 724,702 161,154
  Intergovernmental:
    Commonwealth 6,001,837 6,075,317 5,326,005    (749,312)
    Federal 1,577,200 1,584,938 1,337,116    (247,822)

      Total revenues $ 26,881,190 $ 27,331,524 $ 28,341,353 $ 1,009,829

Expenditures:
  Current:
    General government administration $ 1,709,080 $ 1,857,365 $ 1,574,914    $ 282,451
    Judicial administration 942,921 956,064 899,824 56,240
    Public safety 5,918,338 6,750,426 6,443,324    307,102
    Public works 1,092,607 1,188,071 1,132,134    55,937
    Health and welfare 5,959,228 5,959,228 4,881,655    1,077,573
    Education 9,130,538 9,434,339 8,986,373    447,966
    Parks, recreation, and cultural 453,522 454,131 454,131 -
    Community development 610,400 630,805 569,985 60,820
    Nondepartmental 317,898 8,505 5,911 2,594
  Debt service:
    Principal retirement 1,247,834 1,247,834 1,241,178    6,656
    Interest and other fiscal charges 240,829 240,829 247,483 (6,654)

     Total expenditures $ 27,623,195 $ 28,727,597 $ 26,436,912 $ 2,290,685

Excess (deficiency) of revenues over
(under) expenditures $ (742,005) $ (1,396,073) $ 1,904,441    $ 3,300,514

Other Financing Sources (uses):
  Transfers in $ 108,195 $ 108,195 $ 108,195 $ -
  Transfers (out) (85,000) (85,000) - 85,000

     Total other financing sources (uses) $ 23,195 $ 23,195 $ 108,195 $ 85,000

Net change in fund balances $ (718,810) $ (1,372,878) $ 2,012,636    $ 3,385,514

Fund balances at beginning of year 718,810 1,372,878 14,490,924 13,118,046

Fund balances at end of year $ - $ - $ 16,503,560 $ 16,503,560
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COUNTY OF MADISON, VIRGINIA Exhibit 8

Schedule of Changes in Net Pension Liability and Related Ratios
Primary Government
For the Measurement Dates of June 30, 2014 through June 30, 2018

2014 2015 2016 2017 2018
Total pension liability
Service cost $ 541,330        $ 541,394        $ 516,914        $ 561,082        $ 570,023         
Interest 977,153        1,037,311     1,078,393     1,111,394     1,174,284      
Differences between expected and actual experience -                  (156,191)      (282,251)      140,511        (508,725)        
Changes in assumptions -                  -                  -                  (44,022)        -                    
Benefit payments, including refunds of employee contributions (578,303)      (739,879)      (931,371)      (751,849)      (989,214)        

Net change in total pension liability $ 940,180        $ 682,635        $ 381,685        $ 1,017,116     $ 246,368         
Total pension liability - beginning 14,248,481   15,188,661   15,871,296   16,252,981   17,270,097    

Total pension liability - ending (a) $ 15,188,661   $ 15,871,296   $ 16,252,981   $ 17,270,097   $ 17,516,465    

Plan fiduciary net position
Contributions - employer $ 506,793        $ 471,484        $ 489,952        $ 390,309        $ 394,766         
Contributions - employee 198,721        201,091        208,419        219,531        222,548         
Net investment income 1,957,999     663,732        261,173        1,825,862     1,217,607      
Benefit payments, including refunds of employee contributions (578,303)      (739,879)      (931,371)      (751,849)      (989,214)        
Administrative expense (10,342)        (9,028)          (9,269)          (10,482)        (10,613)         
Other 103              (137)             (110)             (1,626)          (1,085)           
Net change in plan fiduciary net position $ 2,074,971     $ 587,263        $ 18,794         $ 1,671,745     $ 834,009         
Plan fiduciary net position - beginning 12,290,513   14,365,484 14,952,747 14,971,541   16,643,286    
Plan fiduciary net position - ending (b) $ 14,365,484   $ 14,952,747   $ 14,971,541   $ 16,643,286   $ 17,477,295    

County's net pension liability - ending (a) - (b) $ 823,177        $ 918,549        $ 1,281,440     $ 626,811        $ 39,170           

Plan fiduciary net position as a percentage of the total
pension liability 94.58% 94.21% 92.12% 96.37% 99.78%

Covered payroll $ 3,980,282     $ 4,048,172     $ 4,233,595     $ 4,466,281     $ 4,584,440      

County's net pension liability as a percentage of 
covered payroll 20.68% 22.69% 30.27% 14.03% 0.85%

Schedule is intended to show information for 10 years. Information prior to the 2014 valuation is not available. However, additional years will be included
as they become available.
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COUNTY OF MADISON, VIRGINIA Exhibit 9

Schedule of Changes in Net Pension Liability (Asset) and Related Ratios
Component Unit School Board (nonprofessional)
For the Measurement Dates of June 30, 2014 through June 30, 2018

2014 2015 2016 2017 2018
Total pension liability
Service cost $ 76,301       $ 74,089       $ 66,822       $ 68,751       $ 63,158       
Interest 218,017      226,502      227,787      220,674      221,119      
Differences between expected and actual experience -                (103,073)    (210,778)    (61,562)      8,879         
Changes in assumptions -                -                -                (21,588)      -                
Benefit payments, including refunds of employee contributions (141,719)    (204,473)    (153,861)    (217,007)    (182,847)    

Net change in total pension liability $ 152,599      $ (6,955)        $ (70,030)      $ (10,732)      $ 110,309      
Total pension liability - beginning 3,185,382   3,337,981   3,331,026   3,260,996   3,250,264   

Total pension liability - ending (a) $ 3,337,981   $ 3,331,026   $ 3,260,996   $ 3,250,264   $ 3,360,573   

Plan fiduciary net position
Contributions - employer $ 41,634       $ 33,962       $ 34,045       $ 1,243         $ 1,208         
Contributions - employee 38,268       35,046       35,144       37,596       39,120       
Net investment income 515,077      167,887      64,136       444,970      293,037      
Benefit payments, including refunds of employee contributions (141,719)    (204,473)    (153,861)    (217,007)    (182,847)    
Administrative expense (2,804)        (2,399)        (2,362)        (2,689)        (2,597)        
Other 27              (38)             (27)             (391)           (258)           
Net change in plan fiduciary net position $ 450,483      $ 29,985       $ (22,925)      $ 263,722      $ 147,663      
Plan fiduciary net position - beginning 3,282,575 3,733,058 3,763,043 3,740,118   4,003,840   

Plan fiduciary net position - ending (b) $ 3,733,058   $ 3,763,043   $ 3,740,118   $ 4,003,840   $ 4,151,503   

School Division's net pension liability (asset) - ending (a) - (b) $ (395,077)    $ (432,017)    $ (479,122)    $ (753,576)    $ (790,930)    

Plan fiduciary net position as a percentage of the total
pension liability 111.84% 112.97% 114.69% 123.19% 123.54%

Covered payroll $ 765,340      $ 707,545      $ 731,331      $ 763,392      $ 841,045      

School Division's net pension liability (asset) as a percentage
of covered payroll -51.62% -61.06% -65.51% -98.71% -94.04%

Schedule is intended to show information for 10 years. Information prior to the 2014 valuation is not available. However, additional years will
be included as they become available.
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COUNTY OF MADISON, VIRGINIA Exhibit 10

Schedule of Employer's Share of Net Pension Liability VRS Teacher Retirement Plan
For the Measurement Dates of June 30, 2014 through June 30, 2018

2014 2015 2016 2017 2018

Employer's Proportion of the Net Pension Liability (Asset) 0.13142% 0.12919% 0.12492% 0.12619% 0.12517%

Employer's Proportionate Share of the Net Pension Liability (Asset) $ 15,882,000 $ 16,260,000 $ 17,507,000 $ 15,518,000 $ 14,720,000

Employer's Covered Payroll 9,603,425 9,660,903 9,359,189 10,295,095 10,210,771

Employer's Proportionate Share of the Net Pension Liability (Asset)
as a Percentage of its Covered Payroll 165.38% 168.31% 187.06% 150.73% 144.16%

Plan Fiduciary Net Position as a Percentage of the 
Total Pension Liability 70.88% 70.88% 68.28% 72.92% 74.81%

Schedule is intended to show information for 10 years. Information prior to the 2014 valuation is not available. However, additional years will be
included as they become available.
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COUNTY OF MADISON, VIRGINIA Exhibit 11

Schedule of Employer Contributions - Pension
For the Years Ended June 30, 2010 through June 30, 2019

Contributions in Contributions
Relation to Employer's as a % of

Contractually Contractually Contribution Covered Covered
Required Required Deficiency Employee Employee

Contribution Contribution (Excess) Payroll Payroll
Date (1) (2) (3) (4) (5)

Primary Government
2019 $ 407,487        $ 407,487          $ -                  $ 4,940,970 8.25%
2018 394,774 394,774 -                  4,584,440 8.61%
2017 393,926 393,926 -                  4,466,281 8.82%
2016 493,214 493,214 -                  4,233,595 11.65%
2015 471,612 471,612 -                  4,048,172 11.65%
2014 507,088 507,088 -                  3,980,282 12.74%
2013 504,675 504,675 -                  3,961,344 12.74%
2012 326,368 326,368 -                  3,464,625 9.42%
2011 346,452 346,452 -                  3,677,829 9.42%
2010 295,687 295,687 -                  3,673,136 8.05%

Component Unit School Board (nonprofessional)
2019 $ 1,333            $ 1,333              $ -                  $ 831,157 0.16%
2018 1,201 1,201 -                  841,045 0.14%
2017 4,002 4,002 -                  763,392 0.52%
2016 35,470 35,470 -                  731,331 4.85%
2015 34,316 34,316 -                  707,545 4.85%
2014 41,634 41,634 -                  765,340 5.44%
2013 41,830 41,830 -                  768,936 5.44%
2012 11,625 11,625 -                  653,093 1.78%
2011 11,931 11,931 - 670,285 1.78%
2010 25,776 25,776 -                  696,646 3.70%

Component Unit School Board (professional)
2019 $ 1,541,453 $ 1,541,453 $ -                  $ 10,176,839 15.15%
2018 1,590,403 1,590,403 -                  10,210,771 15.58%
2017 1,509,261 1,509,261 -                  10,295,095 14.66%
2016 1,315,902 1,315,902 -                  9,359,189 14.06%
2015 1,400,831 1,400,831 -                  9,660,903 14.50%

Current year contributions are from County of Madison and Madison County School Board's records and
prior year contributions are from the VRS actuarial valuation performed each year.

The School Board Professional Schedule is intended to show information for 10 years. Information prior
to the 2014 valuation is not available. However, additional years will be included as they become
available.
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COUNTY OF MADISON, VIRGINIA Exhibit 12

Notes to Required Supplementary Information - Pension
For the Year Ended June 30, 2019

Largest 10 – Non-Hazardous Duty:

Lowered rates
No change
Increased rate from 14% to 20%

Largest 10 – Hazardous Duty:

Increased rates
No change
Increased rate from 60% to 70%

All Others (Non 10 Largest) – Non-Hazardous Duty:

Lowered rates
No change
Increased rate from 14% to 15%

All Others (Non 10 Largest) – Hazardous Duty:

Adjusted rates to better fit experienceDisability Rates

Mortality Rates (pre-retirement, post-retirement Updated to a more current mortality table - RP-
Retirement Rates Increased age 50 rates, and lowered rates at 
Withdrawal Rates Adjusted rates to better fit experience at each 

Updated to a more current mortality table - RP-
Retirement Rates Lowered rates at older ages and changed final 
Withdrawal Rates Adjusted rates to better fit experience at each 
Disability Rates
Salary Scale
Line of Duty Disability

Disability Rates
Salary Scale
Line of Duty Disability

Mortality Rates (pre-retirement, post-retirement 

Mortality Rates (pre-retirement, post-retirement Updated to a more current mortality table - RP-
Retirement Rates Lowered rates at older ages 
Withdrawal Rates Adjusted rates to better fit experience

Disability Rates
Salary Scale
Line of Duty Disability

Updated to a more current mortality table - RP-
Lowered rates at older ages and changed final 
Adjusted rates to better fit experience at each 

Changes of benefit terms – There have been no actuarially material changes to the System benefit provisions
since the prior actuarial valuation. 

Changes of assumptions – The following changes in actuarial assumptions were made effective June 30, 2016
based on the most recent experience study of the System for the four-year period ending June 30, 2016:

Mortality Rates (pre-retirement, post-retirement 
Retirement Rates
Withdrawal Rates
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COUNTY OF MADISON, VIRGINIA Exhibit 13

Schedule of Changes in Total OPEB Liability (Asset) and Related Ratios
Primary Government
For the Measurement Dates of June 30, 2018 through June 30, 2019

2018 2019
Total OPEB liability
Service cost $ 18,953                 $ 18,578
Interest 15,356 16,760
Changes in assumptions (13,048) 17,115
Benefit payments (18,464) (15,016)
Net change in total OPEB liability $ 2,797                   $ 37,437
Total OPEB liability - beginning 419,145 421,942
Total OPEB liability - ending $ 421,942 $ 459,379

Covered payroll $ 4,288,858             $ 4,288,858

County's total OPEB liability (asset) as a percentage of 
covered payroll 9.84% 10.71%

Schedule is intended to show information for 10 years. Additional years will be included as they become
available.
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COUNTY OF MADISON, VIRGINIA Exhibit 14

Schedule of Changes in Total OPEB Liability (Asset) and Related Ratios
Component Unit School Board
For the Measurement Dates of June 30, 2018 through June 30, 2019

2018 2019
Total OPEB liability
Service cost $ 57,167             $ 56,266
Interest 39,196             43,605
Changes in assumptions (26,737)           35,146
Differences between expected and actual experience -                     -
Benefit payments (34,934)           (38,827)
Net change in total OPEB liability $ 34,692             $ 96,190
Total OPEB liability - beginning 1,055,020        1,089,712
Total OPEB liability - ending $ 1,089,712 $ 1,185,902

Covered payroll $ 9,729,827        $ 9,729,827

County's total OPEB liability (asset) as a percentage of 
covered payroll 11.20% 12.19%

Schedule is intended to show information for 10 years. Additional years will be included as they become
available.
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COUNTY OF MADISON, VIRGINIA Exhibit 15

Notes to Required Supplementary Information - County and Component Unit School Board OPEB
For the Year Ended June 30, 2019

Valuation Date: 7/1/2017
Measurement Date: 6/30/2019

No assets are accumulated in a trust that meets the criteria in GASB 75 to pay related benefits.

Methods and assumptions used to determine OPEB liability:
Actuarial Cost Method Entry age normal level % of salary

Discount Rate

3.50%

Retirement Age The average age at retirement is 62
Mortality Rates The mortality rates for active and healthy retirees was

calculated using the RP-2014 Total Dataset Mortality Table
fully generational using scale BB. The mortality rates for
disabled retirees and calculated using the RP-2014 Disabled
Mortality Table fully generational using scale BB.

Inflation
2.50%

Healthcare Trend Rate The healthcare trend rate assumption starts at 5.80% in 2018
and gradually declines to 4.20% by the year 2074

Salary Increase Rates The salary increase rate starts at 5.95% salary increase for 1
year of service and gradually declines to 3.50% salary
increase for 20 or more years of service
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COUNTY OF MADISON, VIRGINIA Exhibit 16

Schedule of Changes in the County's Net OPEB Liability (Asset) and Related Ratios
Health Insurance Credit (HIC) Program 
For the Measurement Dates of June 30, 2017 through June 30, 2018

2017 2018
Total HIC OPEB Liability
Service cost $ 2,985              $ 3,059                    
Interest 3,183              3,350                    
Changes of benefit terms -                 -                        
Differences between expected and actual experience -                 (13,071)                 
Changes in assumptions (2,242)             -                        
Benefit payments (234)                (2,817)                   
Net change in total HIC OPEB liability $ 3,692              $ (9,479)                   
Total HIC OPEB Liability - beginning 45,580            49,272                  
Total HIC OPEB Liability - ending (a) $ 49,272            $ 39,793                  

Plan fiduciary net position
Contributions - employer $ 1,632              $ 1,683                    
Net investment income 6,718              4,655                    
Benefit payments (234)                (2,817)                   
Administrative expense (111)                (109)                      
Other 335                 (335)                      
Net change in plan fiduciary net position $ 8,340              $ 3,077                    
Plan fiduciary net position - beginning 57,190            65,530                  
Plan fiduciary net position - ending (b) $ 65,530            $ 68,607                  

County's net HIC OPEB liability (asset) - ending (a) - (b) $ (16,258)           $ (28,814)                 

Plan fiduciary net position as a percentage of the total
HIC OPEB liability 133.00% 172.41%

Covered payroll $ 1,812,803       $ 1,870,043             

County's net HIC OPEB liability as a percentage of 
covered payroll -0.90% -1.54%

Schedule is intended to show information for 10 years. Information prior to the 2018 valuation is not available.
However, additional years will be included as they become available. 
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COUNTY OF MADISON, VIRGINIA Exhibit 17

Schedule of Employer Contributions
Health Insurance Credit (HIC) Program 
For the Years Ended June 30, 2010 through June 30, 2019

Contributions in
Relation to Contributions

Contractually Contractually Contribution Employer's as a % of
Required Required Deficiency Covered Covered

Contribution Contribution (Excess) Payroll Payroll
Date (1) (2) (3) (4) (5)

2019 $ 1,645              $ 1,645              $ -                     $ 2,056,575       0.08%
2018 1,683              1,683              -                     1,870,043       0.09%
2017 1,632              1,632              -                     1,812,803       0.09%
2016 2,052              2,052              -                     1,710,367       0.12%
2015 1,942              1,942              -                     1,618,587       0.12%
2014 942                 942                 -                     1,570,676       0.06%
2013 2,377              2,377              -                     3,961,344       0.06%
2012 1,732              1,732              -                     3,464,625       0.05%
2011 1,839              1,839              -                     3,677,829       0.05%
2010 4,775              4,775              -                     3,673,136       0.13%
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COUNTY OF MADISON, VIRGINIA Exhibit 18

Notes to Required Supplementary Information
Health Insurance Credit (HIC) Program 
For the Year Ended June 30, 2019

Largest Ten Locality Employers - General Employees

Lowered disability rates
No change
Increased rate from 14% to 20%

Non-Largest Ten Locality Employers - General Employees

Lowered disability rates
No change
Increased rate from 14% to 15%

Largest Ten Locality Employers - Hazardous Duty Employees

Increased disability rates
No change
Increased rate from 60% to 70%

Non-Largest Ten Locality Employers - Hazardous Duty Employees

Adjusted rates to better match experience
No change
Decreased rate from 60% to 45%

Disability Rates
Salary Scale
Line of Duty Disability

Mortality Rates (pre-retirement, post-retirement 
healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020

Retirement Rates Increased age 50 rates and lowered rates at older ages
Withdrawal Rates Adjusted termination rates to better fit experience at each 

age and service year

Updated to a more current mortality table - RP-2014 
projected to 2020

Retirement Rates Lowered retirement rates at older ages
Withdrawal Rates Adjusted termination rates to better fit experience at each 

age and service year

Disability Rates
Salary Scale
Line of Duty Disability

Disability Rates
Salary Scale
Line of Duty Disability

Mortality Rates (pre-retirement, post-retirement 
healthy, and disabled)

Mortality Rates (pre-retirement, post-retirement 
healthy, and disabled)

Updated to a more current mortality table - RP-2014 
projected to 2020

Retirement Rates Lowered retirement rates at older ages and extended final 
retirement age from 70 to 75

Withdrawal Rates Adjusted termination rates to better fit experience at each 
age and service year

Disability Rates
Salary Scale
Line of Duty Disability

Updated to a more current mortality table - RP-2014 
projected to 2020

Lowered retirement rates at older ages and extended final 
retirement age from 70 to 75

Adjusted termination rates to better fit experience at each 
age and service year

Changes of assumptions – The following changes in actuarial assumptions were made effective June 30, 2016
based on the most recent experience study of the System for the four-year period ending June 30, 2016:

Mortality Rates (pre-retirement, post-retirement 
healthy, and disabled)

Retirement Rates

Withdrawal Rates

Changes of benefit terms – There have been no actuarially material changes to the System benefit provisions 
since the prior actuarial valuation. 
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COUNTY OF MADISON, VIRGINIA Exhibit 19

Schedule of Madison County School Board's Share of Net OPEB Liability
Teacher Employee Health Insurance Credit (HIC) Program 
For the Measurement Dates of June 30, 2017 through June 30, 2018

Employer's
Proportionate Share

Employer's  of the Net HIC OPEB
Employer's Proportionate  Liability (Asset) Plan Fiduciary 

Proportion of the Share of the Employer's as a Percentage of Net Position as a
Net HIC OPEB Net HIC OPEB Covered Covered Payroll Percentage of Total

Liability (Asset) Liability (Asset) Payroll (3)/(4) HIC OPEB Liability
(2) (3) (4) (5) (6)

0.1264% $ 1,604,000            $ 10,218,425 15.70% 8.08%
0.1272% 1,614,000            10,038,856 16.08% 7.04%

Date
(1)

2017

Schedule is intended to show information for 10 years. Information prior to the 2017 valuation is not available.
However, additional years will be included as they become available.

2018
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COUNTY OF MADISON, VIRGINIA Exhibit 20

Schedule of Employer Contributions
Teacher Employee Health Insurance Credit (HIC) Program 
For the Years Ended June 30, 2010 through June 30, 2019

Contributions in
Relation to Contributions

Contractually Contractually Contribution Employer's as a % of
Required Required Deficiency Covered Covered

Contribution Contribution (Excess) Payroll Payroll
Date (1) (2) (3) (4) (5)
2019 $ 122,122          $ 122,122            $ -                     $ 10,176,839     1.20%
2018 125,687          125,687            -                     10,218,425     1.23%
2017 111,431          111,431            -                     10,038,856     1.11%
2016 100,960          100,960            -                     9,524,521       1.06%
2015 101,806          101,806            -                     9,604,352       1.06%
2014 106,683          106,683            -                     9,611,082       1.11%
2013 105,543          105,543            -                     9,508,337       1.11%
2012 54,435            54,435              -                     9,072,582       0.60%
2011 54,332            54,332              -                     9,055,312       0.60%
2010 72,932            72,932              -                     9,326,028       0.78%
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COUNTY OF MADISON, VIRGINIA Exhibit 21

Notes to Required Supplementary Information
Teacher Employee Health Insurance Credit (HIC) Program 
For the Year Ended June 30, 2019

Adjusted rates to better match experience
No change

Disability Rates
Salary Scale

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 projected 
to 2020

Retirement Rates Lowered rates at older ages and changed final retirement from 
70 to 75

Changes of assumptions – The following changes in actuarial assumptions were made effective June 30, 2016
based on the most recent experience study of the System for the four-year period ending June 30, 2016:

Changes of benefit terms – There have been no actuarially material changes to the System benefit provisions 
since the prior actuarial valuation. 

Withdrawal Rates Adjusted rates to better fit experience at each year age and 
service through 9 years of service
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COUNTY OF MADISON, VIRGINIA Exhibit 22

Schedule of County and School Board's Share of Net OPEB Liability
Group Life Insurance Program
For the Measurement Dates of June 30, 2017 through June 30, 2018

Employer's
Proportionate Share

Employer's  of the Net GLI OPEB
Employer's Proportionate  Liability (Asset) Plan Fiduciary 

Proportion of the Share of the Employer's as a Percentage of Net Position as a
Net GLI OPEB Net GLI OPEB Covered Covered Payroll Percentage of Total

Liability (Asset) Liability (Asset) Payroll (3)/(4) GLI OPEB Liability
(2) (3) (4) (5) (6)

Primary Government
0.02430% $ 369,000              $ 4,621,166 7.98% 51.22%
0.02441% 367,000              4,502,245 8.15% 48.86%

Component Unit School Board (nonprofessional)
0.00442% $ 68,000               $ 841,045 8.09% 51.22%
0.00413% 63,000               762,592 8.26% 48.86%

Component Unit School Board (professional)
0.05374% $ 816,000              $ 10,218,425 7.99% 51.22%
0.05445% 819,000              10,042,981 8.15% 48.86%

Schedule is intended to show information for 10 years. Information prior to the 2017 valuation is not available. However,
additional years will be included as they become available.

Date
(1)

2017

2017

2017

2018

2018

2018
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COUNTY OF MADISON, VIRGINIA Exhibit 23

Schedule of Employer Contributions
Group Life Insurance Program
For the Years Ended June 30, 2010 through June 30, 2019

Contributions in
Relation to Contributions

Contractually Contractually Contribution Employer's as a % of
Required Required Deficiency Covered Covered

Contribution Contribution (Excess) Payroll Payroll
Date (1) (2) (3) (4) (5)

Primary Government
2019 $ 25,869            $ 25,869              $ -                     $ 4,974,756       0.52%
2018 24,030            24,030              -                     4,621,166       0.52%
2017 23,412            23,412              -                     4,502,245       0.52%
2016 20,338            20,338              -                     4,237,107       0.48%
2015 19,517            19,517              -                     4,066,077       0.48%
2014 19,138            19,138              -                     3,987,155       0.48%
2013 19,063            19,063              -                     3,971,451       0.48%
2012 9,701              9,701                -                     3,464,625       0.28%
2011 10,298            10,298              -                     3,677,829       0.28%
2010 7,442              7,442                -                     3,673,136       0.20%

Component Unit School Board (nonprofessional)
2019 $ 4,337              $ 4,337                $ -                     $ 834,058          0.52%
2018 4,373              4,373                -                     841,045          0.52%
2017 3,965              3,965                -                     762,592          0.52%
2016 3,510              3,510                -                     731,331          0.48%
2015 3,475              3,475                -                     724,051          0.48%
2014 3,674              3,674                -                     765,340          0.48%
2013 3,691              3,691                -                     768,936          0.48%
2012 1,829              1,829                -                     653,093          0.28%
2011 1,877 1,877 - 670,285          0.28%
2010 1,422              1,422                -                     696,646          0.20%

Component Unit School Board (professional)
2019 $ 52,920            $ 52,920              $ -                     $ 10,176,839     0.52%
2018 53,136            53,136              -                     10,218,425     0.52%
2017 52,224            52,224              -                     10,042,981     0.52%
2016 45,745            45,745              -                     9,530,192       0.48%
2015 46,101            46,101              -                     9,604,352       0.48%
2014 46,133            46,133              -                     9,611,082       0.48%
2013 46,361            46,361              -                     9,658,467       0.48%
2012 25,791            25,791              -                     9,211,022       0.28%
2011 25,366            25,366              -                     9,059,366       0.28%
2010 18,960            18,960              -                     9,341,673       0.20%
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COUNTY OF MADISON, VIRGINIA Exhibit 24
Page 1 of 2

Notes to Required Supplementary Information
Group Life Insurance Program
For the Year Ended June 30, 2019

General State Employees

Adjusted rates to better match experience
No change
Increased rate from 14% to 25%

Teachers

Adjusted rates to better match experience
No change

SPORS Employees

Adjusted rates to better match experience
No change
Increased rate from 60% to 85%

VaLORS Employees

Adjusted rates to better fit experience
No change
Decreased rate from 50% to 35%

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 projected 
to 2020

Changes of benefit terms – There have been no actuarially material changes to the System benefit provisions 
since the prior actuarial valuation. 

Changes of assumptions – The following changes in actuarial assumptions were made effective June 30, 2016
based on the most recent experience study of the System for the four-year period ending June 30, 2016:

Retirement Rates Lowered rates at older ages and changed final retirement from 
70 to 75

Withdrawal Rates Adjusted rates to better fit experience at each year age and 
service through 9 years of service

Disability Rates
Salary Scale
Line of Duty Disability

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 projected 
to 2020

Retirement Rates Lowered rates at older ages and changed final retirement from 
70 to 75

Withdrawal Rates Adjusted rates to better fit experience at each year age and 
service through 9 years of service

Disability Rates
Salary Scale

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 projected 
to 2020 and reduced margin for future improvement in 
accordance with experience

Retirement Rates Increased age 50 rates and lowered rates at older ages
Withdrawal Rates Adjusted rates to better fit experience
Disability Rates
Salary Scale
Line of Duty Disability

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 projected 
to 2020 and reduced margin for future improvement in 
accordance with experience

Salary Scale
Line of Duty Disability

Retirement Rates Increased age 50 rates and lowered rates at older ages
Withdrawal Rates Adjusted rates to better fit experience at each year age and 

service through 9 years of service

Disability Rates
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COUNTY OF MADISON, VIRGINIA Exhibit 24
Page 2 of 2

Notes to Required Supplementary Information
Group Life Insurance Program
For the Year Ended June 30, 2019 (Continued)

JRS Employees

Removed disability rates
No change

Largest Ten Locality Employers - General Employees

Lowered disability rates
No change
Increased rate from 14% to 20%

Non-Largest Ten Locality Employers - General Employees

Lowered disability rates
No change
Increased rate from 14% to 15%

Largest Ten Locality Employers - Hazardous Duty Employees

Increased disability rates
No change
Increased rate from 60% to 70%

Non-Largest Ten Locality Employers - Hazardous Duty Employees

Adjusted rates to better match experience
No change
Decreased rate from 60% to 45%

Salary Scale
Line of Duty Disability

Retirement Rates Increased age 50 rates and lowered rates at older ages
Withdrawal Rates Adjusted termination rates to better fit experience at each age 

and service year

Disability Rates

Disability Rates
Salary Scale
Line of Duty Disability

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 projected 
to 2020

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 projected 
to 2020

Retirement Rates Lowered retirement rates at older ages
Withdrawal Rates Adjusted termination rates to better fit experience at each age 

and service year

Withdrawal Rates Adjusted termination rates to better fit experience at each age 
and service year

Disability Rates
Salary Scale
Line of Duty Disability

Salary Scale
Line of Duty Disability

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 projected 
to 2020

Retirement Rates Lowered retirement rates at older ages and extended final 
retirement age from 70 to 75

Retirement Rates Lowered retirement rates at older ages and extended final 
retirement age from 70 to 75

Withdrawal Rates Adjusted termination rates to better fit experience at each age 
and service year

Disability Rates

Disability Rates
Salary Scale

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 projected 
to 2020

Mortality Rates (pre-retirement, post-
retirement healthy, and disabled)

Updated to a more current mortality table - RP-2014 projected 
to 2020

Retirement Rates Decreased rates at first retirement eligibility
Withdrawal Rates No change
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COUNTY OF MADISON, VIRGINIA Exhibit 25

Variance with
Final Budget - 

Actual Positive
Original Final Amounts (Negative)

EXPENDITURES
Capital projects $ 126,633        $ 126,633        $ 17,530      $ 109,103        

     Total expenditures $ 126,633        $ 126,633        $ 17,530      $ 109,103        

Excess (deficiency) of revenues over 
     (under) expenditures $ (126,633)       $ (126,633)      $ (17,530)     $ 109,103        

OTHER FINANCING SOURCES (USES)
Transfers in $ 85,000          $ 85,000         $ -               $ (85,000)         
Transfers out (108,195)       (108,195)      (108,195)   -                   

     Total other financing sources (uses) $ (23,195)        $ (23,195)        $ (108,195)   $ (85,000)         

Net change in fund balances $ (149,828)       $ (149,828)      $ (125,725)   $ 24,103          

Fund balances at beginning of year 149,828        149,828        473,639    323,811        

Fund balances at end of year $ -                   $ -                  $ 347,914    $ 347,914        

Budgeted Amounts

Capital Improvement Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
Year Ended June 30, 2019
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COUNTY OF MADISON, VIRGINIA Exhibit 26

Statement of Changes in Assets and Liabilities - Agency Funds
Year Ended June 30, 2019

Balance Balance
Beginning End of
of Year Additions Deletions Year

Special Welfare Fund:
  Assets:
    Cash and cash equivalents $ 47,124      $ 69,286      $ 52,664     $ 63,746       

      Total assets $ 47,124 $ 69,286 $ 52,664 $ 63,746       

  Liabilities:
    Amounts held for others $ 47,124      $ 69,286      $ 52,664     $ 63,746       

      Total liabilities $ 47,124 $ 69,286 $ 52,664 $ 63,746       
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COUNTY OF MADISON, VIRGINIA Exhibit 27

Combining Balance Sheet - Discretely Presented Component Unit - School Board
At June 30, 2019

School School School
Operating Cafeteria Capital Nonmajor

Fund Fund Fund Funds Total
 ASSETS 

  Cash and cash equivalents $ 993,033       $ 262,382        $ 152,924        $ 52,969      $ 1,461,308       
   Accounts receivable 3,389          6,831           -                  -               10,220           
  Due from other governmental units 387,931       16,827         -                  -               404,758          
  Prepaid expenditures 18,198        -                  -                  -               18,198           
  Inventory -                 27,102         -                  -               27,102           

      Total assets $ 1,402,551    $ 313,142        $ 152,924        $ 52,969      $ 1,921,586       

 LIABILITIES

  Accounts payable $ 118,967       $ 1,826           $ 58,057         $ -               $ 178,850          
  Accrued liabilities 991,033       29,235         -                  -               1,020,268       
  Due to Primary Government 290,551       -                  -                  -               290,551          

    Total liabilities                                                       $ 1,400,551    $ 31,061         $ 58,057         $ -               $ 1,489,669       

FUND BALANCES
  Nonspendable $ 18,198        $ 27,102         $ -                  $ -               $ 45,300           
  Restricted -                 -                  -                  52,969      52,969           
  Committed 2,000          254,979        94,867         -               351,846          
  Unassigned (18,198)       -                  -                  -               (18,198)          

     Total fund balances $ 2,000          $ 282,081        $ 94,867         $ 52,969      $ 431,917          

     Total liabilities and fund balances $ 1,402,551    $ 313,142        $ 152,924        $ 52,969      

8,723,063       

790,930          

(2,125,460)     
(144,519)        

1,835,099       
293,901          

(18,848,075)   

Net position of General Government Activities $ (9,043,144)     

The net pension asset is not an available resource and, therefore, is not reported in the funds.

Deferred inflows related to measurement of net pension and OPEB liability/asset not available to pay for
current-period expenditures

  Deferred outflows related to pensions

When capital assets (land, buildings, equipment) that are to be used in governmental activities are
purchased or constructed, the costs of those assets are reported as expenditures in governmental funds.
However, the statement of net position includes those capital assets among the assets of the School Board
as a whole.

Long-term liabilities applicable to the School Board's governmental activities are not due and payable in
the current period and accordingly are not reported as fund liabilities. All liabilities--both current and long-
term--are reported in the statement of net position.

Detailed explanation of adjustments from fund statements to government-wide statement of net position:

  Deferred inflows related to pensions
  Deferred inflows related to OPEB

Pesnion and OPEB contributions subsequent to the measurement date and other deferred outflows will be a
reduction to the net pension and OPEB liabilities in the next fiscal year and, therefore, are not reported in
the funds.

  Deferred outflows related to OPEB
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COUNTY OF MADISON, VIRGINIA Exhibit 28

Combining Statement of Revenues, Expenditures and Changes in Fund Balances -
Governmental Funds - Discretely Presented Component Unit - School Board
Year Ended June 30, 2019

School School School
Operating Cafeteria Capital Nonmajor

Fund Fund Fund Funds Total
Revenues:
  Revenue from use of money and property $ 2,020            $ -               $ 8             $ 16            $ 2,044            
  Charges for services 2,150            260,229    -             -              262,379        
  Miscellaneous 869,297        52,440      -             -              921,737        
  Intergovernmental:
    County contribution to School Board 8,528,378     -               452,995   -              8,981,373     
    Commonwealth 9,619,101     24,859      -             -              9,643,960     
    Federal 873,298        574,701    -             -              1,447,999     

    Total revenues $ 19,894,244   $ 912,229    $ 453,003   $ 16            $ 21,259,492   

Expenditures:
  Current:
    Education $ 19,894,244   $ 922,662    $ -             $ -              $ 20,816,906   
  Capital projects -                   -               398,673   -              398,673        

 Total expenditures $ 19,894,244   $ 922,662    $ 398,673   $ -              $ 21,215,579   

Excess (deficiency) of revenues over
  (under) expenditures $ -                   $ (10,433)     $ 54,330     $ 16            $ 43,913          

Other financing sources (uses):
  Transfers in $ -                   $ -               $ 1,896      $ -              $ 1,896            
  Transfers out -                   -               (1,896)      (1,896)          

    Total other financing sources (uses) $ -                   $ -               $ 1,896      $ (1,896)      $ -                   

Changes in fund balances $ -                   $ (10,433)     $ 56,226     $ (1,880)      $ 43,913          

Fund balances at beginning of year 2,000            292,514   38,641    54,849     388,004        

Fund balances at end of year $ 2,000            $ 282,081    $ 94,867     $ 52,969     $ 431,917        
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COUNTY OF MADISON, VIRGINIA Exhibit 29

Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances 
to the Statement of Activities - Discretely Presented Component Unit - School Board
Year Ended June 30, 2019

Component
Unit

School
Board

Amounts reported for governmental activities in the statement of activities are
different because:

Net change in fund balances - total governmental funds $ 43,913

Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense. This is the amount by
which the depreciation exceeded capital outlays in the current period computed
as follows:

  Capital additions $ 333,557       
  Depreciation expense (995,130)      (661,573)

Change in deferred inflows related to the measurement of the net pension 
liability/asset 335,176         
Change in deferred inflows related to the measurement of the net OPEB 
liability/asset (3,891)           

Some expenses reported in the statement of activities do not require the use of
current financial resources and, therefore are not reported as expenditures in
governmental funds. The following is a summary of items supporting this
adjustment:
  Change in compensated absences (4,094)         
  Change in net pension liability/asset 835,354       
  Change in deferred outflows related to pensions (124,505)      
  Change in deferred outflows related to OPEB 64,705         
  Change in net OPEB liability (88,190)       683,270

Transfer of joint tenancy assets from Primary Government to the Component Unit
883,945         

Change in net position of governmental activities $ 1,280,840
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COUNTY OF MADISON, VIRGINIA

Schedule of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual

Discretely Presented Component Unit - School Board
Year Ended June 30, 2019

School Operating Fund
Variance

From
Amended

Budget Budget
Original As Positive
Budget Amended Actual (Negative)

Revenues:
  Revenue from use of money and property $ 1,000             $ 1,000             $ 2,020             $ 1,020               
  Charges for services -                     -                     2,150             2,150               
  Miscellaneous 900,654          900,654          869,297          (31,357)            
  Intergovernmental:
    County contribution to School Board 8,825,538       8,976,344       8,528,378       (447,966)          
    Commonwealth 9,918,563       9,679,137       9,619,101       (60,036)            
    Federal 878,386          878,386          873,298          (5,088)             

    Total revenues $ 20,524,141     $ 20,435,521     $ 19,894,244     $ (541,277)          

Expenditures:
  Current:
         Education $ 20,524,141     $ 20,435,521     $ 19,894,244     $ 541,277           
  Capital projects -                     -                     -                     -                      

 Total expenditures $ 20,524,141     $ 20,435,521     $ 19,894,244     $ 541,277           

   Excess (deficiency) of revenues
    over (under) expenditures $ -                     $ -                     $ -                     $ -                      

Other financing sources (uses)
 Transfers in $ - $ - $ - $ -

Changes in fund balances $ -                     $ -                     $ -                     $ -                      

Fund balances at beginning of year -                     -                     2,000             2,000               

Fund balances at end of year $ -                     $ -                     $ 2,000             $ 2,000               
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Exhibit 30

School Cafeteria Fund School Capital Fund
Variance Variance

From From
Amended Amended

Budget Budget Budget Budget
Original As Positive Original As Positive
Budget Amended Actual (Negative) Budget Amended Actual (Negative)

$ -             $ -              $ -             $ -                $ -                  $ -                  $ 8                $ 8                  
365,000   365,000    260,229   (104,771)    -                  -                  -                 -                  
38,000    38,000      52,440    14,440       -                  -                  -                 -                  

-             -              -             -                300,000        452,995        452,995      -                  
20,000    20,000      24,859    4,859         -                  -                  -                 -                  

452,000   452,000    574,701   122,701     -                  -                  -                 -                  

$ 875,000   $ 875,000    $ 912,229   $ 37,229       $ 300,000        $ 452,995        $ 453,003      $ 8                  

$ 875,000   $ 875,000    $ 922,662   $ (47,662)      $ -                  $ -                  $ -                 $ -                  
-             -              -             -                300,000        493,529        398,673      94,856         

$ 875,000   $ 875,000    $ 922,662   $ (47,662)      $ 300,000        $ 493,529        $ 398,673      $ 94,856         

$ -             $ -              $ (10,433)   $ (10,433) $ - $ (40,534)        $ 54,330        $ 94,864         

$ - $ - $ - $ - $ - $ 1,894 $ 1,896 $ 1,896

$ -             $ -              $ (10,433)   $ (10,433)      $ -                  $ (38,640)        $ 56,226        $ 96,760         

-             -              292,514   292,514     -                  38,640         38,641        1                  

$ -             $ -              $ 282,081   $ 282,081     $ -                  $ -                  $ 94,867        $ 96,761         
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COUNTY OF MADISON, VIRGINIA Exhibit 31

School School
Lottery Textbook
Fund Fund Total

ASSETS
Cash and cash equivalents $ -             $ 52,969     $ 52,969      

Total assets $ -             $ 52,969     $ 52,969      

LIABILITIES AND FUND BALANCES
Liabilities:

Accounts payable $ -             $ -             $ -               
Total liabilities $ -             $ -             $ -               

Fund balances:
Restricted $ -             $ 52,969     $ 52,969      

Total fund balances $ -             $ 52,969     $ 52,969      
Total liabilities and fund balances $ -             $ 52,969     $ 52,969      

Combining Balance Sheet
Nonmajor Special Revenue Funds - Discretely Presented Component Unit - School Board
As of June 30, 2019
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COUNTY OF MADISON, VIRGINIA Exhibit 32

School School
Lottery Textbook
Fund Fund Total

REVENUES
Revenue from the use of money and property $ -            $ 16          $ 16             

Total revenues $ -            $ 16          $ 16             

EXPENDITURES
Current:

Education $ -            $ -            $ -               

Total expenditures $ -            $ -            $ -               

Excess (deficiency) of revenues over (under)
expenditures $ -            $ 16          $ 16             

OTHER FINANCING SOURCES (USES)
Transfers out $ (1,896)   $ -            $ (1,896)       

Net change in fund balances $ (1,896)   $ 16          $ (1,880)       
Fund balances - beginning 1,896    52,953   54,849      

Fund balances - ending $ -            $ 52,969   $ 52,969      

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances
Nonmajor Special Revenue Funds - Discretely Presented Component Unit - School Board
For the Year Ended June 30, 2019
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COUNTY OF MADISON, VIRGINIA Exhibit 33

Variance with Variance with
Final Budget Final Budget

Positive Positive
Original Final Actual (Negative) Original Final Actual (Negative)

REVENUES
Revenue from the use of money
 and property $ -           $ -         $ -         $ -                  $ -           $ -          $ 16           $ 16

Total revenues $ -           $ -         $ -         $ -                  $ -           $ -          $ 16           $ 16

EXPENDITURES
Current:

Education $ -           $ -         $ -         $ -                  $ -           $ -          $ -             $ -

Total expenditures $ -           $ -         $ -         $ -                  $ -           $ -          $ -             $ -

Excess (deficiency) of revenues
over (under) expenditures $ -           $ -         $ -         $ -                  $ -           $ -          $ 16           $ 16

OTHER FINANCING SOURCES (USES)
Transfers out $ -           $ (1,896) $ (1,896) $ -                  $ -           $ -          $ -             $ -

Net change in fund balances $ -           $ (1,896) $ (1,896) $ -                  $ -           $ -          $ 16           $ 16
Fund balances - beginning -           1,896  1,896 - -           -          52,953 52,953

Fund balances - ending $ -           $ -         $ -         $ -                  $ -           $ -          $ 52,969    $ 52,969

Schedule of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual
Nonmajor Special Revenue Funds - Discretely Presented Component Unit - School Board
For the Year Ended June 30, 2019

School Lottery Fund

Amounts

School Textbook Fund

Budgeted Amounts
Budgeted
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COUNTY OF MADISON, VIRGINIA Exhibit 34

Statement of Fiduciary Net Position - Fiduciary Fund
Discretely Presented Component Unit - School Board
At June 30, 2019

Scholarship
Private-
Purpose

Trust
Fund

ASSETS
Cash and cash equivalents $ 94,735         

      Total assets $ 94,735         

NET POSITION
Held in trust for scholarships $ 94,735         

    Total net position $ 94,735         

Total liabilities and net position $ 94,735         
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COUNTY OF MADISON, VIRGINIA Exhibit 35

Statement of Changes in Fiduciary Net Position - Fiduciary Fund
Discretely Presented Component Unit - School Board
Year Ended June 30, 2019

Scholarship
Private-
Purpose

Trust
Fund

Additions:
    Interest income $ 8,390           

    Total additions $ 8,390           

Deductions:
   Scholarships awarded $ 5,139           

Total deductions $ 5,139           

  Change in net position $ 3,251           

Net position - beginning of year 91,484          

Net position - end of year $ 94,735          
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COUNTY OF MADISON, VIRGINIA Exhibit 36

Discretely Presented Component Unit - Madison County Parks and Recreation Authority
Statement of Net Position
At June 30, 2019

Assets
Current assets:
   Cash and cash equivalents $ 135,531

Noncurrent assets:
Capital assets (net of depreciation):
   Construction in progress $ 178,043
   Building improvements 23,777
   Equipment 14,469

     Total capital assets $ 216,289

     Total assets $ 351,820

Liabilities
Current liabilities:
   Accounts payable $ 1,925
   Accrued expenses 3,492

     Total liabilities $ 5,417

Net Position
Investment in capital assets $ 216,289
Unrestricted 130,114

   Total net position $ 346,403
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COUNTY OF MADISON, VIRGINIA Exhibit 37

Discretely Presented Component Unit - Madison County Parks and Recreation Authority
Statement of Revenues, Expenses, and Changes in Net Position
Year Ended June 30, 2019

Operating revenues
Charges for services $ 195,201
Miscellaneous 59,648

Total operating revenues $ 254,849

Operating Expenses
Personal services $ 41,618
Fringe benefits 3,613
Contractual services 140,528
Other charges 222,788
Depreciation 9,763

Total operating expenses $ 418,310

     Operating income (loss) $ (163,461)

Nonoperating revenues
Contribution from Madison County and Madison County School Board $ 240,300

Total nonoperating revenues $ 240,300

Change in net position $ 76,839

Net position, beginning of year 269,564

Net position, end of year $ 346,403
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COUNTY OF MADISON, VIRGINIA Exhibit 38

Discretely Presented Component Unit - Madison County Parks and Recreation Authority
Statement of Cash Flows
Year Ended June 30, 2019

Cash flows from operating activities
Receipts from customers $ 254,849
Payments to employees (44,485)
Payments to suppliers (365,270)

Net cash provided by (used for) by operating activities $ (154,906)

Cash flows from capital and related financing activities
Purchases of capital assets $ (125,267)

Cash flows from noncapital financing activities
Contribution from Madison County and Madison County School Board $ 240,300

Net increase (decrease) in cash and cash equivalents $ (39,873)

Cash and cash equivalents, beginning of year 175,404

Cash and cash equivalents, end of year $ 135,531

Reconciliation of operating income (loss) to net cash 
   provided by (used for) operating activities:

Operating income (loss) $ (163,461)
Depreciation 9,763
Change in assets and liabilities:
    Accounts payable (1,954)
    Accrued expenses 746

Net cash provided by (used for) by operating activities $ (154,906)
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COUNTY OF MADISON, VIRGINIA Schedule 1
Page 1 of 5

Governmental Funds -
Schedule of Revenues -- Budget and Actual
Year Ended June 30, 2019 

Variance From
Amended

Budget Budget
Original As Positive

Fund, Major and Minor Revenue Source Budget Amended Actual (Negative)

Primary Government:
General Fund:
  Revenue from local sources:
    General property taxes:
      Real property taxes $ 11,163,000 $ 11,163,000 $ 12,142,494   $ 979,494
      Real and personal public service corporation 
         property taxes 320,000 320,000 320,972       972
      Personal property taxes 3,275,000 3,275,000 3,499,970     224,970
      Mobile home taxes 7,500 7,500 8,627           1,127
      Machinery and tools taxes 70,250 70,250 97,265         27,015
      Merchants capital taxes 241,500 241,500 221,890       (19,610)
      Penalties 150,000 150,000 237,746       87,746
      Interest 100,000 100,000 218,787       118,787
      Tax collection fee 60,000 60,000 68,888         8,888

          Total general property taxes $ 15,387,250 $ 15,387,250 $ 16,816,639   $ 1,429,389

    Other local taxes:
      Local sales and use taxes $ 1,025,000 $ 1,025,000 $ 1,074,001     $ 49,001
      Consumers' utility taxes 330,000 330,000 354,993       24,993
      Local consumption tax 39,500 39,500 42,199         2,699
      Restaurant food taxes 460,000 460,000 502,163       42,163
      Transient occupancy taxes 162,500 162,500 154,340       (8,160)
      Gross receipts taxes 20,000 20,000 16,324         (3,676)
      Bank stock taxes 85,000 85,000 133,442       48,442
      Motor vehicle licenses 440,000 440,000 468,604       28,604
      Taxes on recordation and wills 140,000 140,000 162,549       22,549

          Total other local taxes $ 2,702,000 $ 2,702,000 $ 2,908,615     $ 206,615

    Permits, privilege fees and regulatory  licenses:
      Animal licenses $ 10,000 $ 10,000 $ 23,004         $ 13,004
      Building and related permits 186,775 186,775 215,955       29,180
      Land transfer fees 500 500 522              22
      Land use application fees 22,250 22,250 23,500         1,250

          Total permits, privilege fees and regulatory licenses $ 219,525 $ 219,525 $ 262,981       $ 43,456

    Fines and Forfeitures:
      Court fines and forfeitures $ 176,350 $ 176,350 $ 159,000       $ (17,350)

         Total fines and forfeitures $ 176,350 $ 176,350 $ 159,000       $ (17,350)

    Revenue from use of money and property:
      Revenue from use of money $ 75,000 $ 75,000 $ 204,451       $ 129,451
      Revenue from use of property 35,202 35,202 35,504         302

          Total revenue from use of money and property $ 110,202 $ 110,202 $ 239,955       $ 129,753
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COUNTY OF MADISON, VIRGINIA Schedule 1
Page 2 of 5

Governmental Funds -
Schedule of Revenues -- Budget and Actual
Year Ended June 30, 2019 (continued)

Variance From
Amended

Budget Budget
Original As Positive

Fund, Major and Minor Revenue Source Budget Amended Actual (Negative)

Primary Government: (Continued)
General Fund: (Continued)
  Revenue from local sources: (continued)
    Charges for services:
      Sheriff's fees $ 344 $ 344 $ 344              $ -
      Commonwealth attorney fees 1,200 1,200 1,018           (182)
      Courthouse maintenance fees 8,400 8,400 6,187           (2,213)
      Courtroom security fees 42,000 42,000 28,177         (13,823)
      Other charges for services 30,450 30,450 23,773         (6,677)
      Ambulance transportation fees 310,000 310,000 348,165       38,165
      Waste collection and disposal charges 120,000 120,000 158,676       38,676

          Total charges for services $ 512,394 $ 512,394 $ 566,340       $ 53,946

    Miscellaneous:
      Expenditure refunds $ 40,632 $ 42,591 $ 111,653       $ 69,062
      CSA - - 18,486         18,486
      Miscellaneous 153,800 520,957 594,563       73,606

          Total miscellaneous $ 194,432 $ 563,548 $ 724,702       $ 161,154

          Total revenue from local sources $ 19,302,153 $ 19,671,269 $ 21,678,232   $ 2,006,963

  Intergovernmental:
  Revenue from the Commonwealth:
    Noncategorical aid:
      Motor vehicle carrier's tax $ 400 $ 400 $ 197              $ (203)
      Rental tax - DMV 1,700 1,700 435              (1,265)
      Moped ATV sales tax - - 134              134
      Mobile home titling taxes 9,000 9,000 14,234         5,234
      PPTRA 1,029,053 1,029,053 1,029,053     -
      Communication taxes 550,000 550,000 492,677       (57,323)
      Recordation tax 39,000 39,000 39,216         216

        Total noncategorical aid $ 1,629,153 $ 1,629,153 $ 1,575,946     $ (53,207)

    Categorical aid:
      Shared expenses:
        Commonwealth's attorney $ 173,810 $ 173,810 $ 171,359       $ (2,451)
        Sheriff 733,694 733,694 737,657       3,963
        Commissioner of the Revenue 79,180 79,180 77,905         (1,275)
        Treasurer 91,772 91,772 90,575         (1,197)
        Registrar/electoral board 37,882 37,882 37,500         (382)
        Clerk of the Circuit Court 218,161 224,003 224,508       505

          Total shared expenses $ 1,334,499 $ 1,340,341 $ 1,339,504     $ (837)
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COUNTY OF MADISON, VIRGINIA Schedule 1
Page 3 of 5

Governmental Funds -
Schedule of Revenues -- Budget and Actual
Year Ended June 30, 2019 (continued)

Variance From
Amended

Budget Budget
Original As Positive

Fund, Major and Minor Revenue Source Budget Amended Actual (Negative)

Primary Government: (Continued)
General Fund: (Continued)
  Intergovernmental: (continued)
  Revenue from the Commonwealth: (continued)
      Other categorical aid:
        Fire programs $ 44,000 $ 45,271 $ 45,271         $ -
        Litter Control 7,240 7,240 7,241           1
        Four for life 15,000 29,904 15,102         (14,802)
        Domestic Violence 45,000 45,000 45,000         -
        Victim witness 13,297 15,876 15,157         (719)
        Department of Juvenile Justice 8,079 8,079 6,338           (1,741)
        E-911 45,000 45,000 47,528         2,528
        PSAP State 911 grant - - 7,950           7,950
        Comprehensive Services Act 1,969,280 1,969,280 1,370,573     (598,707)
        Sheriff - asset forfeiture - - 9,624           9,624
        Public assistance and welfare 843,989 843,989 790,782       (53,207)
        Other state grants 47,300 96,184 49,989         (46,195)

          Total other categorical aid $ 3,038,185 $ 3,105,823 $ 2,410,555     $ (695,268)

          Total categorical aid $ 4,372,684     $ 4,446,164    $ 3,750,059     $ (696,105)         

          Total revenue from the Commonwealth $ 6,001,837 $ 6,075,317 $ 5,326,005     $ (749,312)

  Revenue from the Federal Government:
    Payments in lieu of taxes $ 87,000 $ 87,000 $ 91,700         $ 4,700

    Categorical aid:
      Public assistance and welfare $ 1,439,083     $ 1,439,083    $ 1,199,581     $ (239,502)         
      Justice assistance grant 1,226           1,226           -                  (1,226)             
      Victim Witness 39,891 47,629 45,474         (2,155)
      Ground Safety Transportation 10,000          10,000         361              (9,639)             

        Total categorical aid $ 1,490,200     $ 1,497,938    $ 1,245,416     $ (252,522)         

        Total revenue from the Federal Government $ 1,577,200     $ 1,584,938    $ 1,337,116     $ (247,822)         

        Total General Fund $ 26,881,190   $ 27,331,524   $ 28,341,353   $ 1,009,829       
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COUNTY OF MADISON, VIRGINIA Schedule 1
Page 4 of 5

Governmental Funds -
Schedule of Revenues -- Budget and Actual
Year Ended June 30, 2019 (continued)

Variance From
Amended

Budget Budget
Original As Positive

Fund, Major and Minor Revenue Source Budget Amended Actual (Negative)

Discretely Presented Component Unit - School Board:
  School Operating Fund:
  Revenue from local sources:
    Revenue from use of money and property:
      Revenue from use of property $ 1,000           $ 1,000           $ 2,020           $ 1,020              

    Charges for services:
        Charges for education $ - $ - $ 2,150           $ 2,150

        Total charges for services $ - $ - $ 2,150           $ 2,150

     Miscellaneous:
        Rebates and refunds $ 844,654 $ 844,654 $ 808,429       $ (36,225)
        Miscellaneous 56,000 56,000  60,868         4,868

      Total miscellaneous 900,654 900,654 869,297       (31,357)

        Total revenue from local sources $ 901,654 $ 901,654 $ 873,467       $ (28,187)

  Intergovernmental:
    County contribution to School Board $ 8,825,538 $ 8,976,344 $ 8,528,378     $ (447,966)

  Revenue from the Commonwealth:
      Categorical aid:
        Share of state sales tax $ 2,135,547 $ 2,135,547 $ 2,155,209     $ 19,662
        Basic school aid 4,604,532 4,604,532 4,480,291     (124,241)
        Special ed SOQ 344,557 344,557 337,647       (6,910)
        Vocational SOQ 168,166 168,166 164,793       (3,373)
        At risk funds 108,049 108,049 116,838       8,789
        Remedial education 142,575 142,575 139,716       (2,859)
        Technology 154,000 154,000 154,000       -
        Special education - Regional tuition 288,923 282,387 298,198       15,811
        Textbook payments 92,025 92,025 90,180         (1,845)
        Primary class size 157,147 157,147 154,256       (2,891)
        Fringe benefits 835,345 835,345 818,594       (16,751)
        Other state funds 887,697 654,807 709,379       54,572

          Total categorical aid $ 9,918,563 $ 9,679,137 $ 9,619,101     $ (60,036)

          Total revenue from the Commonwealth $ 9,918,563 $ 9,679,137 $ 9,619,101     $ (60,036)

    Revenue from the federal government:
      Categorical aid:
        Title I $ 323,401 $ 323,401 $ 360,470       $ 37,069
        Title III 986 986 1,041           55
        Title VI - B  Special Education 460,577 460,577 405,217       (55,360)
        Vocational education 27,493 27,493 32,280         4,787
        Preschool - - 11,144         11,144
        Other funds - - 26,610         26,610
        Title II 65,929 65,929 36,536         (29,393)

          Total categorical aid $ 878,386 $ 878,386 $ 873,298       $ (5,088)

          Total revenue from the federal government $ 878,386 $ 878,386 $ 873,298       $ (5,088)

          Total School Operating Fund $ 20,524,141 $ 20,435,521 $ 19,894,244   $ (541,277)
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COUNTY OF MADISON, VIRGINIA Schedule 1
Page 5 of 5

Governmental Funds -
Schedule of Revenues -- Budget and Actual
Year Ended June 30, 2019 (continued)

Variance From
Amended

Budget Budget
Original As Positive

Fund, Major and Minor Revenue Source Budget Amended Actual (Negative)

Discretely Presented Component Unit -- School Board:  (Continued)
Special Revenue Funds:
  School Cafeteria Fund:
  Revenue from local sources:
    Charges for services:
        Cafeteria sales $ 365,000 $ 365,000 $ 260,229       $ (104,771)

        Total charges for services $ 365,000 $ 365,000 $ 260,229       $ (104,771)

     Miscellaneous:
        Miscellaneous $ 38,000 $ 38,000 $ 52,440         $ 14,440

        Total revenue from local sources $ 403,000 $ 403,000 $ 312,669       $ (90,331)

Intergovernmental:
  Revenue from the Commonwealth:
      Categorical aid:
        School food grant $ 20,000 $ 20,000 $ 24,859         $ 4,859

  Revenue from the federal government:
      Categorical aid:
        School food grant $ 452,000 $ 452,000 $ 574,701       $ 122,701

          Total School Cafeteria Fund $ 875,000 $ 875,000 $ 912,229       $ 37,229

  School Lottery Fund:
  Revenue from local sources:
    Revenue from use of money and property:
        Revenue from use of money $ - $ - $ -                  $ -

        Total revenue from use of money and property $ -                  $ -                  $ -                  $ -                     

          Total School Lottery Fund $ - $ - $ -                  $ -

  School Capital Fund:
  Revenue from local sources:
    Revenue from use of money and property:
        Revenue from use of money $ - $ - $ 8                 $ 8

        Total revenue from use of money and property $ -                  $ -                  $ 8                 $ 8                    

  Intergovernmental:
    County contribution to School Board $ 300,000 $ 452,995 $ 452,995       $ -

          Total School Capital Fund $ 300,000 $ 452,995 $ 453,003       $ 8

  School Textbook Fund:
  Revenue from local sources:
    Revenue from use of money and property:
        Revenue from use of money $ - $ - $ 16                $ 16

        Total revenue from use of money and property $ -                  $ -                  $ 16                $ 16                  

        Total revenue from local sources $ -                  $ -                  $ 16                $ 16                  

          Total School Textbook Fund $ - $ - $ 16                $ 16

Total Revenues --Discretely Presented Component Unit -- 
      School Board $ 21,699,141 $ 21,763,516 $ 21,259,492   $ (504,024)
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COUNTY OF MADISON, VIRGINIA Schedule 2
Page 1 of 5

Governmental Funds -
Schedule of Expenditures - Budget and Actual
Year Ended June 30, 2019

Variance From
Amended

Budget Budget
Original As Favorable

Fund, Function, Activities and Elements Budget Amended Actual (Unfavor.)

Primary Government:
General Fund:
  General government administration:
    Legislative:
      Board of supervisors $ 61,019 $ 61,539 $ 61,539            $ -

    General and financial administration:
      County administrator $ 241,313 $ 300,143 $ 291,502           $ 8,641
      Legal services 76,717 76,717 62,313 14,404
      Independent auditor 56,638 56,638 48,336 8,302
      Commissioner of the revenue 224,062 227,442 216,430           11,012
      Personal property 5,650 5,650 4,422              1,228
      Data processing 234,718 314,868 130,429           184,439
      Land use 1,850 1,850 1,695              155
      Assessor 175,975 175,975 171,537 4,438
      Board of Equalization 17,548 17,548 4,956              12,592
      Finance department 214,078 214,078 207,115           6,963
      Treasurer 270,036 270,346 258,979           11,367

         Total general and financial administration $ 1,518,585 $ 1,661,255 $ 1,397,714        $ 263,541

    Board of Elections:
      Electoral board and officials $ 49,310 $ 49,310 $ 34,568            $ 14,742
      Registrar 80,166 85,261 81,093 4,168

         Total board of elections $ 129,476 $ 134,571 $ 115,661           $ 18,910

          Total general government administration $ 1,709,080 $ 1,857,365 $ 1,574,914 $ 282,451

    Judicial administration:
      Courts:
        Circuit court $ 30,413 $ 30,413 $ 29,623            $ 790
        Combined court 11,100 11,100 9,197              1,903
        Clerk of the circuit court 317,523 323,644 310,723           12,921
        Sheriff - court security 180,713 175,311 150,674           24,637
        Magistrates 500 500 396                 104
        Victim witness program 53,188 63,505 60,632 2,873
        Commissioner of accounts 720 720 720                 -

          Total courts $ 594,157 $ 605,193 $ 561,965           $ 43,228

      Commonwealth's attorney:
        Commonwealth's attorney $ 348,764 $ 350,871 $ 337,859           $ 13,012

          Total judicial administration $ 942,921 $ 956,064 $ 899,824 $ 56,240
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COUNTY OF MADISON, VIRGINIA Schedule 2
Page 2 of 5

Governmental Funds -
Schedule of Expenditures - Budget and Actual
Year Ended June 30, 2019 (continued)

Variance From
Amended

Budget Budget
Original As Favorable

Fund, Function, Activities and Elements Budget Amended Actual (Unfavor.)

Primary Government: (Continued)
General Fund: (Continued)
    Public safety:
      Law enforcement and traffic control:
        Sheriff $ 1,754,833 $ 1,884,940 $ 1,840,850        $ 44,090
        Public safety 54,831 61,387 38,027 23,360
        E-911 system 823,899 859,924 777,988           81,936

          Total law enforcement and traffic control $ 2,633,563 $ 2,806,251 $ 2,656,865        $ 149,386

    Fire and rescue services:
      Volunteer fire department $ 126,000 $ 127,271 $ 127,271           $ -
      Ambulance and rescue service 115,000 129,904 115,102           14,802
      Emergency medical services 1,397,232 1,720,463 1,624,767 95,696
      EMS Council 7,743 7,743 7,743              -

       Total fire and rescue services $ 1,645,975 $ 1,985,381 $ 1,874,883        $ 110,498

    Correction and detention:
      Confinement of prisoners $ 400 $ 400 $ 41                   $ 359
      Regional jail 900,329 1,077,187 1,073,756        3,431
      Jefferson area community corrections 8,137 8,137 8,137              -
      Juvenile detention 168,944 201,098 200,744           354
      Probation office 20,669 20,669 16,774 3,895

          Total correction and detention $ 1,098,479 $ 1,307,491 $ 1,299,452        $ 8,039

    Inspections:
      Building $ 255,648 $ 308,828 $ 275,040           $ 33,788

          Total inspections $ 255,648 $ 308,828 $ 275,040           $ 33,788
    Other protection:
      Animal control and shelter facility $ 241,695 $ 296,065 $ 290,954           $ 5,111
      Line of Duty Act 39,078 42,510 42,510 -
      Services to abused families 1,000 1,000 1,000              -
      Foothills Child Advocacy Center 2,400 2,400 2,400              -
      Medical examiner (coroner) 500 500 220                 280

         Total other protection $ 284,673 $ 342,475 $ 337,084           $ 5,391

         Total public safety $ 5,918,338 $ 6,750,426 $ 6,443,324 $ 307,102

    Public works:
      Sanitation and waste removal:  
        County landfill $ 482,080 $ 528,436 $ 525,858           $ 2,578

         Total sanitation and waste removal $ 482,080 $ 528,436 $ 525,858           $ 2,578

      Maintenance of general buildings and grounds:
        General properties $ 610,527 $ 659,635 $ 606,276           $ 53,359

         Total maintenance of general buildings and grounds $ 610,527 $ 659,635 $ 606,276           $ 53,359

         Total public works $ 1,092,607 $ 1,188,071 $ 1,132,134        $ 55,937
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COUNTY OF MADISON, VIRGINIA Schedule 2
Page 3 of 5

Governmental Funds -
Schedule of Expenditures - Budget and Actual
Year Ended June 30, 2019 (continued)

Variance From
Amended

Budget Budget
Original As Favorable

Fund, Function, Activities and Elements Budget Amended Actual (Unfavor.)

Primary Government: (Continued)
General Fund: (Continued)
    Health and welfare:
      Health:
        Supplement of local health department $ 140,412 $ 140,412 $ 140,412           $ -

          Total health $ 140,412 $ 140,412 $ 140,412           $ -

      Mental health and mental retardation:
        Chapter X board $ 75,979 $ 75,979 $ 75,979            $ -

          Total mental health and mental retardation $ 75,979 $ 75,979 $ 75,979            $ -

      Welfare:
        Administration $ 2,778,429 $ 2,778,429 $ 2,419,778        $ 358,651
        Tax relief for the elderly - - 56,814 (56,814)
        Madison free clinic 2,500 2,500 2,500              -
        Piedmont Regional Dental Clinic 2,500 2,500 2,500              -
        Rapp-Rapidan medical reserve corporation 5,488 5,488 5,488              -
        CSA - at risk youth 2,953,920 2,953,920 2,178,184 775,736

          Total welfare $ 5,742,837 $ 5,742,837 $ 4,665,264        $ 1,077,573

          Total health and welfare $ 5,959,228 $ 5,959,228 $ 4,881,655 $ 1,077,573

    Education:
      Contributions to community colleges $ 5,000 $ 5,000 $ 5,000              $ -
      Contributions to component unit school board 9,125,538 9,429,339 8,981,373        447,966

          Total education $ 9,130,538 $ 9,434,339 $ 8,986,373        $ 447,966

    Parks, recreation and cultural:
      Parks and recreation:
        Parks and recreation $ 108,250 $ 108,859 $ 108,859           $ -
        Recreation authority 210,300 210,300 210,300           -

          Total parks and recreation $ 318,550 $ 319,159 $ 319,159           $ -

      Cultural enrichment:
        Boys and girls club $ 2,000 $ 2,000 $ 2,000              $ -
        Senior center 500 500 500                 -
        Madison county fair 500 500 500                 -

          Total cultural enrichment $ 3,000 $ 3,000 $ 3,000              $ -

      Library:
        County library $ 131,972 $ 131,972 $ 131,972           $ -

          Total parks, recreation and cultural $ 453,522 $ 454,131 $ 454,131 $ -
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COUNTY OF MADISON, VIRGINIA Schedule 2
Page 4 of 5

Governmental Funds -
Schedule of Expenditures - Budget and Actual
Year Ended June 30, 2019 (continued)

Variance From
Amended

Budget Budget
Original As Favorable

Fund, Function, Activities and Elements Budget Amended Actual (Unfavor.)

Primary Government: (Continued)
  General Fund: (Continued)
    Community development:
      Planning and community development:
        Planning commission $ 14,640 $ 14,640 $ 11,588            $ 3,052
        Zoning and planning 142,762 150,347 142,588           7,759
        Economic development 122,008 128,828 121,279           7,549
        Foothills housing 7,000 7,000 7,000              -
        Aging together 3,000 3,000 3,000              -
        Board of zoning appeals 3,000 3,000 2,246              754
        Board of building code appeals 400 400 - 400
        Tourism 75,000 80,000 56,573 23,427
        Planning district commission 21,246 21,246 21,246 -
        Geographic information system 18,582 19,582 13,151 6,431
        Piedmont workforce network 500 500 500                 -
        Central Virginia Economic development 10,000 10,000 10,000 -
        Skyline CAP 47,585 47,585 47,585 -

         Total planning and community development $ 465,723 $ 486,128 $ 436,756           $ 49,372

      Environmental management:
        Soil and water conservation district $ 29,321 $ 29,321 $ 29,321            $ -
        Forestry service 5,984 5,984 5,942              42
        Water quality management 1,000 1,000 1,000              -

         Total environmental management $ 36,305 $ 36,305 $ 36,263            $ 42

      Cooperative extension program:
        VPI extension $ 107,622 $ 107,622 $ 96,216            $ 11,406
        Northern VA 4-H center 750 750 750                 -

         Total cooperative extension program $ 108,372 $ 108,372 $ 96,966            $ 11,406

          Total community development $ 610,400 $ 630,805 $ 569,985 $ 60,820

    Nondepartmental:
      Miscellaneous $ 5,550 $ 8,505 $ 5,911              $ 2,594
      Contingency 312,348 - - -

          Total nondepartmental $ 317,898 $ 8,505 $ 5,911 $ 2,594

    Debt service:
      Principal retirement $ 1,247,834 $ 1,247,834 $ 1,241,178        $ 6,656
      Interest and fiscal charges 240,829 240,829 247,483           (6,654)

          Total debt service $ 1,488,663 $ 1,488,663 $ 1,488,661        $ 2

          Total General Fund $ 27,623,195 $ 28,727,597 $ 26,436,912 $ 2,290,685
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COUNTY OF MADISON, VIRGINIA Schedule 2
Page 5 of 5

Governmental Funds -
Schedule of Expenditures - Budget and Actual
Year Ended June 30, 2019 (continued)

Variance From
Amended

Budget Budget
Original As Favorable

Fund, Function, Activities and Elements Budget Amended Actual (Unfavor.)

Primary Government: (Continued)
  Capital Improvement Fund: 
    Capital Projects:
        Public safety radio dispatch $ 41,633 $ 41,633 $ 17,530            $ 24,103
        Office consolidation 60,000 60,000 - 60,000
        Criglersville school project 25,000 25,000 - 25,000

          Total capital projects $ 126,633 $ 126,633 $ 17,530            $ 109,103

          Total Capital Improvement Fund $ 126,633 $ 126,633 $ 17,530 $ 109,103

Total Expenditures--Primary Government $ 27,749,828 $ 28,854,230 $ 26,454,442 $ 2,399,788

Discretely Presented Component Unit -- School Board:
  School Operating Fund:
    Education:
      Instruction $ 14,936,967 $ 14,812,570 $ 14,716,154 $ 96,416
      Administration, attendance and health 1,158,223 1,158,223 1,137,770        20,453
      Pupil transportation services 1,478,873 1,478,873 1,362,544 116,329
      Operation and maintenance services 2,233,966 2,269,743 1,996,814 272,929
      Technology 716,112 716,112 680,962           35,150

          Total education $ 20,524,141 $ 20,435,521 $ 19,894,244 $ 541,277

          Total School Operating Fund $ 20,524,141 $ 20,435,521 $ 19,894,244 $ 541,277

  Special Revenue Funds:
  School Cafeteria Fund:
    Education:
      School food program $ 875,000 $ 875,000 $ 922,662 $ (47,662)

  School Capital Fund: 
    Capital Projects:
        School projects $ 300,000 $ 493,529 $ 398,673           $ 94,856

          Total capital projects $ 300,000 $ 493,529 $ 398,673           $ 94,856

          Total School Capital Fund $ 300,000 $ 493,529 $ 398,673 $ 94,856

Total Expenditures--Discretely Presented Component Unit--
  School Board $ 21,699,141   $ 21,804,050   $ 21,215,579      $ 588,471
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Independent Auditors’ Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards 
 
 
To the Honorable Members of the Board of Supervisors 
County of Madison, Virginia  
 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States; and the Specifications for Audits of Counties, Cities, and 
Towns, issued by the Auditor of Public Accounts of the Commonwealth of Virginia, the financial statements 
of the governmental activities, the discretely presented component units, each major fund, and the 
aggregate remaining fund information of County of Madison, Virginia, as of and for the year ended June 30, 
2019, and the related notes to the financial statements, which collectively comprise the County of Madison, 
Virginia’s basic financial statements, and have issued our report thereon dated December 27, 2019. 
 
Internal Control over Financial Reporting  
 
In planning and performing our audit of the financial statements, we considered County of Madison, 
Virginia’s internal control over financial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of County of Madison, Virginia’s 
internal control.  Accordingly, we do not express an opinion on the effectiveness of County of Madison, 
Virginia’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and 
correct, misstatements on a timely basis.  A material weakness is a deficiency, or a combination of 
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of 
the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.  A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies.  Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses.  However, material weaknesses 
may exist that have not been identified.  
 

ROBINSON, FARMER, COX ASSOCIATES, PLLC
Certified Public Accountants
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Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether County of Madison, Virginia’s financial statements 
are free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts.  However, providing an opinion on compliance 
with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.  
The results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards.  
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance.  This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance.  Accordingly, 
this communication is not suitable for any other purpose.  
 
 
Charlottesville, Virginia 
December 27, 2019 
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Independent Auditors’ Report on Compliance For Each Major Program and on  
Internal Control over Compliance Required by the Uniform Guidance 

 
 
To the Honorable Members of the Board of Supervisors 
County of Madison, Virginia  
 
Report on Compliance for Each Major Federal Program 
 
We have audited County of Madison, Virginia’s compliance with the types of compliance requirements 
described in the OMB Compliance Supplement that could have a direct and material effect on each of 
County of Madison, Virginia’s major federal programs for the year ended June 30, 2019.  County of Madison, 
Virginia’s major federal programs are identified in the summary of auditors’ results section of the 
accompanying schedule of findings and questioned costs.  
 
Management’s Responsibility 
 
Management is responsible for compliance with federal statutes, regulations, and the terms and conditions 
of its federal awards applicable to its federal programs. 
 
Auditors’ Responsibility 
 
Our responsibility is to express an opinion on compliance for each of County of Madison, Virginia’s major 
federal programs based on our audit of the types of compliance requirements referred to above.  We 
conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of 
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance).  Those standards and the Uniform Guidance require 
that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the 
types of compliance requirements referred to above that could have a direct and material effect on a major 
federal program occurred.  An audit includes examining, on a test basis, evidence about County of Madison, 
Virginia’s compliance with those requirements and performing such other procedures as we considered 
necessary in the circumstances.   
 
We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal 
program.  However, our audit does not provide a legal determination of County of Madison, Virginia’s 
compliance. 
 
Opinion on Each Major Federal Program 
 
In our opinion, County of Madison, Virginia complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major federal 
programs for the year ended June 30, 2019.  
 

ROBINSON, FARMER, COX ASSOCIATES, PLLC
Certified Public Accountants
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Report on Internal Control over Compliance 
 
Management of County of Madison, Virginia is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above.  In planning and 
performing our audit of compliance, we considered County of Madison, Virginia’s internal control over 
compliance with the types of requirements that could have a direct and material effect on each major 
federal program to determine the auditing procedures that are appropriate in the circumstances for the 
purpose of expressing an opinion on compliance for each major federal program and to test and report on 
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of 
expressing an opinion on the effectiveness of internal control over compliance.  Accordingly, we do not 
express an opinion on the effectiveness of County of Madison, Virginia’s internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis.  A material weakness in internal control over compliance is a deficiency, 
or combination of deficiencies, in internal control over compliance, such that there is a reasonable 
possibility that material noncompliance with a type of compliance requirement of a federal program will not 
be prevented, or detected and corrected, on a timely basis.  A significant deficiency in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type 
of compliance requirement of a federal program that is less severe than a material weakness in internal 
control over compliance, yet important enough to merit attention by those charged with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies.  We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses.  However, 
material weaknesses may exist that have not been identified.  
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance.  Accordingly, this report is not suitable for any other purpose. 
 
 
 
Charlottesville, Virginia 
December 27, 2019 
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COUNTY OF MADISON, VIRGINIA (Page 1 of 2)

Schedule of Expenditures of Federal Awards
Year Ended June 30, 2019

Federal Pass-through Entity
CFDA Identifying Federal

Federal Grantor/Pass - Through Grantor/Program or Cluster Title Number Number Expenditures

Primary Government:
Department of Justice
 Pass Through Payments:
  Department of Criminal Justice Services:
     Crime Victim Assistance 16.575 CJS5601701 $ 45,474

Total Department of Justice $ 45,474

Department of Transportation:
 Pass Through Payments:
  Virginia Department of Motor Vehicles:
    State and Community Highway Safety(Highway Safety Cluster) 20.600 FSC1858376 & SC1757414 $ 361

Department of Health and Human Services:
 Pass Through Payments:
  Department of Social Services:
     Promoting Safe and Stable Families 93.556 0950109/0950110 $ 11,580
     Temporary Assistance for Needy Families (TANF Cluster) 93.558 0400109/0400110 103,005
     Refugee and Entrant Assistance - State Administered Programs 93.566 0500109/0500110 79
     Low-Income Home Energy Assistance 93.568 0600409/0600410 16,337
     Child Care Mandatory and Matching Funds of the Child
        Care and Development Fund(CCDF Cluster) 93.596 0760109/0760110 17,471
     Chafee Education and Training Vouchers Program 93.599 9160110 10,670
     Adoption and Legal Guardianship Incentive Payments 93.603 1130116/1130117 1,609
     Stephanie Tubbs Jones Child Welfare Services Program 93.645 0900109/0900110 118
     Foster Care - Title IV-E 93.658 1100109/1100110 268,620
     Adoption Assistance 93.659 1120109/1120110 209,106
     Social Services Block Grant 93.667 1000109/1000110 164,180
     Chafee Foster Care Independence Program 93.674 9150108/9150109/91501110 3,937
     Children's Health Insurance Program 93.767 0540109/0540110 4,540
     Medical Assistance Program (Medicaid Cluster) 93.778 1200109/1200110 206,863

Total Department of Health and Human Services $ 1,018,115
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COUNTY OF MADISON, VIRGINIA (Page 2 of 2)

Schedule of Expenditures of Federal Awards
Year Ended June 30, 2019 (continued)

Federal Pass-through Entity
CFDA Identifying Federal

Federal Grantor/Pass - Through Grantor/Program or Cluster Title Number Number Expenditures

Primary Government:  (continued)
Department of Agriculture:
 Pass Through Payments:
  Department of Social Services:
    State Administrative Matching Grants for the Supplemental
         nutrition assistance program (SNAP Cluster) 10.561 0010111/0010112/0040111/0040112 $ 181,466

Total Expenditures of Federal Awards-Primary Government $ 1,245,416

Component Unit School Board:

Department of Agriculture:
 Pass Through Payments:
  Department of Agriculture:
     Food Distribution (Child Nutrition Cluster) 10.555 2013IN109941/2014IN109941 $ 62,743

  Department of Education:
     National School Lunch Program (Child Nutrition Cluster) 10.555 2013IN109941/2014IN109941 351,493

414,236

     School Breakfast Program (Child Nutrition Cluster) 10.553 2013IN109941/2014IN109941 111,581

  Department of Agriculture:
     Food Distribution (Child Nutrition Cluster) 10.559 2013IN109941/2014IN109941 441
     Summer Food Service Program for Children (Child Nutrition Cluster) 10.559 48,443

48,884

Total Department of Agriculture/Child Nutrition Cluster $ 574,701

Department of Education:
 Pass Through Payments:
   Department of Education:
     Title I Grants to Local Educational Agencies 84.010 S010A120046/S010130046 $ 360,470
     Supporting Effective Instruction State Grants 84.367 S367A120044/S367A13044 36,536
     English Language Acquisition State Grants 84.365 Not Available 1,041

     Special Education - Grants to States (Special Education Cluster) 84.027 H027A120107/H027A130107 405,217
     Special Education - Preschool Grants (Special Education Cluster) 84.173 H173A120112/H173A130112 11,144
                               Special Education Cluster Total 416,361
     Student Support and Academic Enrichment Program 84.424 S424A170048 26,610
     Career and Technical Education - Basic Grants to States 84.048 V048A120046/V048A130046 32,280

Total Department of Education $ 873,298

Total Expenditures of Federal Awards-Component Unit School Board $ 1,447,999

    Total Expenditures of Federal Awards-Reporting Entity $ 2,693,415

See accompanying notes to the schedule of expenditures of federal awards.
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COUNTY OF MADISON, VIRGINIA

Notes to Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2019

Note 1 - Basis of Presentation

Note 2 - Summary of Significant Accounting Policies

(2) Pass-through entity identifying numbers are presented where available.

Note 3 - Food Donation

Note 4 - De Minimis Cost Rate

Note 5 - Subrecipients

Note 6 - Loan Balances

Note 7 - Relationship to Financial Statements

Intergovernmental federal revenues per the basic financial statements:
Primary government:

General Fund $ 1,337,116

   Total primary government $ 1,337,116

Component Unit School Board:
School Operating Fund $ 873,298      
School Cafeteria Fund 574,701      

   Total component unit school board $ 1,447,999
       Total federal expenditures per basic financial
             statements $ 2,785,115

Payments in lieu of taxes $ (91,700)       

Total federal expenditures per the Schedule of Expenditures of Federal Awards $ 2,693,415

Federal expenditures, revenues and capital contributions are reported in the County's basic
financial statements as follows:

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal
award activity of the County of Madison, Virginia under programs of the federal government for the
year ended June 30, 2019. The information in this Schedule is presented in accordance with the
requirements of the Uniform Guidance. Because the Schedule presents only a selected portion of
the operations of the County of Madison, Virginia, it is not intended to and does not present the
financial position, changes in net position, or cash flows of the County of Madison, Virginia.

(1) Expenditures on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

Nonmonetary assistance is reported in the schedule at the fair market value of the commodities
received and disbursed.

The County did not elect to use the 10-percent de minimis indirect cost rate allowed under
Uniform Guidance.

No awards were passed through to subrecipients.

The County has no loans or loan guarantees which are subject to reporting requirements for the
current year.
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COUNTY OF MADISON, VIRGINIA

Schedule of Findings and Questioned Costs
Year Ended June 30, 2019

Section I - Summary of Auditors' Results

Financial Statements

Type of auditors' report issued: Unmodified

Internal control over financial reporting:
Material weakness(es) identified? No

Significant deficiency(ies) identified? None reported

Noncompliance material to financial statements noted? No

Federal Awards

Internal control over major programs:
Material weakness(es) identified? No

Significant deficiency(ies) identified? None reported

Type of auditors' report issued on compliance 
for major programs: Unmodified

Any audit findings disclosed that are required to be reported
in accordance with 2 CFR Section 200.516(a)? No

Identification of major programs:

CFDA # Name of Federal Program or Cluster

10.553/10.555/10.559 Child Nutrition Cluster
93.659 Adoption Assistance
10.561 State Administrative Matching Grants for the Supplement

 Nutrition Assistance Program
93.667 Social Services Block Grant

Dollar threshold used to distinguish between Type A and Type B
 programs $750,000

Auditee qualified as low-risk auditee? No

Section II - Financial Statement Findings

There are no financial statement findings to report.

Section III - Federal Award Findings and Questioned Costs

There are no federal award findings and questioned costs to report.

Section IV - Prior Year Findings and Questioned Costs

There are no prior year findings and questioned costs to report.
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Communication with Those Charged with Governance 
 
To the Honorable Members of the Board of Supervisors 
County of Madison, Virginia 
 
We have audited the financial statements of the governmental activities, the discretely presented 
component unit, each major fund, and the aggregate remaining fund information of the County of Madison 
(“County”) for the year ended June 30, 2019.  Professional standards require that we provide you with 
information about our responsibilities under generally accepted auditing standards and Government Auditing 
Standards and the Uniform Guidance as well as certain information related to the planned scope and timing 
of our audit. We have communicated such information in our letter dated October 19, 2019. Professional 
standards also require that we communicate to you the following information related to our audit. 
 
Significant Audit Findings 
 
Qualitative Aspects of Accounting Practices 
 
Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the County are described in Note 1 to the financial statements. The County 
adopted Statement of Governmental Accounting Standards (GASB Statement) No. 88 Certain Disclosures 
Related to Debt, Including Borrowing Direct Placements. We noted no transactions entered into by the 
governmental unit during the year for which there is a lack of authoritative guidance or consensus.  All 
significant transactions have been recognized in the financial statements in the proper period. 
 
Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ significantly 
from those expected. The most sensitive estimates affecting the County’s financial statements were: 
 

Management’s estimate of the depreciable lives of capital assets is based on the actual lives of prior 
assets and industry standards. We evaluated the key factors and assumptions used to develop the 
depreciable lives in determining that it is reasonable in relation to the financial statements taken as 
a whole. 
 
Management’s estimate of pension and other post-employment benefit liabilities is based on the 
actuarial valuation performed by a qualified independent actuary. We evaluated the key factors and 
assumptions used to develop the estimated liability in determining that it is reasonable in relation to 
the financial statements taken as a whole.  

 
Difficulties Encountered in Performing the Audit 
 
We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 

ROBINSON, FARMER, COX ASSOCIATES, PLLC
Certified Public Accountants
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Corrected and Uncorrected Misstatements 
 
Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are trivial, and communicate them to the appropriate level of management. 
Management has corrected all such misstatements. In addition, none of the misstatements detected as a 
result of audit procedures and corrected by management were material, either individually or in the 
aggregate, to each opinion unit’s financial statements taken as a whole. 
 
Disagreements with Management 
 
For purposes of this letter, professional standards define a disagreement with management as a financial 
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be 
significant to the financial statements or the auditor’s report. We are pleased to report that no such 
disagreements arose during the course of our audit. 
 
Management Representations 
 
We have requested certain representations from management that are included in the management 
representation letter dated December 27, 2019. 
 
Management Consultations with Other Independent Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application 
of an accounting principle to the governmental unit’s financial statements or a determination of the type of 
auditor’s opinion that may be expressed on those statements, our professional standards require the 
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our 
knowledge, there were no such consultations with other accountants. 
 
Other Audit Findings or Issues 
 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the governmental unit’s auditors.  However, 
these discussions occurred in the normal course of our professional relationship and our responses were not 
a condition to our retention. 
 
This information is intended solely for the use of the Board of Supervisors and management of the County of 
Madison and is not intended to be and should not be used by anyone other than these specified parties. 
 
Other Matters  
 
We applied certain limited procedures to the schedule of pension and OPEB funding progress, which is 
required supplementary information (RSI) that supplements the basic financial statements.  Our procedures 
consisted of inquiries of management regarding the methods of preparing the information and comparing 
the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements.  We did 
not audit the RSI and do not express an opinion or provide any assurance on the RSI. 
 
Our responsibility with respect to the budgetary comparison information, which also supplements the basic 
financial statements, is to evaluate the presentation of the schedules in relation to the financial statements 
as a whole and to report on whether it is fairly stated, in all material respects, in relation to the financial 
statements as a whole.  
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Other Matters: (Continued) 
 
We were engaged to report on combining and individual fund financial statements and schedules, supporting 
schedules, and the schedule of expenditures federal awards, which accompany the financial statements but 
are not RSI.  With respect to this supplementary information, we made certain inquiries of management and 
evaluated the form, content, and methods of preparing the information to determine that the information 
complies with accounting principles generally accepted in the United States of America, the method of 
preparing it has not changed from the prior period, and the information is appropriate and complete in 
relation to our audit of the financial statements.  We compared and reconciled the supplementary 
information to the underlying accounting records used to prepare the financial statements or to the 
financial statements themselves. 
 
We were not engaged to report on statistical information, which accompanies the financial statements but 
is not RSI.  We did not audit or perform other procedures on this information, and we do not express an 
opinion or provide any assurance on it. 
 
Restriction on Use 
 
This information is intended solely for the use of the Board of Supervisors and management of the County of 
Madison, Virginia and is not intended to be and should not be used by anyone other than these specified 
parties. 
 

 
Charlottesville, Virginia 
December 27, 2019 
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MADISON COUNTY BOARD OF SUPERVISORS AGENDA ITEM STAFF REPORT 

MEETING DATE: January 14, 2020 

AGENDA TITLE: Share Shed Update 

INDICATED MOTION(s): N/A 
 

STAFF LEAD: Facilities Manager Roger Berry 

TIMING: During the process of changing transfer station contractors, the issue of whether the 
County would allow the share shed to continue operating and, if so, how to best manage 
and operate it came up. Since then, a proposal from Rural Madison articulating how the 
share shed would be operated was received and the Board instructed to staff to negotiate 
with that group. The negotiated document was routed through the County Attorney and 
a then- approvable document was approved by the Board. However, liability concerns 
have been raised by the County’s insurance carrier such that the document is back in the 
County Attorney’s office for further revisions. Staff would process such a revised 
document for signatures based on the earlier Board approval. 
 
Concurrent with this, Khalil Hassan from the Rural Madison group indicated that he would 
present some information to the Board and it was understood this would happen on 
January 14 (although staff has been unable to reach Mr. Hassan to confirm that date). 
 

DISCUSSION: Rural Madison has offered to continue its role in operating the share shed facility, and 
staff agrees that this volunteer group is doing a good job and that an articulation of roles 
and responsibilities is appropriate.   
 

FISCAL IMPACT: The financial impact of the share shed is hard to quantify, but a ton of re-used items 
diverted from the County’s landfilled waste stream saves the County $46.00/ton at FY20 
rates. 
 

REFERENCES: None 
 

HISTORY: N/A 
 

RECOMMENDATION: Receive the report as provided. 
 

ENCLOSURES: Share Shed MOU draft rec’d on December 2, 2019 
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MADISON COUNTY BOARD OF SUPERVISORS AGENDA ITEM STAFF REPORT 

MEETING DATE: January 14, 2020 

AGENDA TITLE: Potential SMART SCALE Projects 

INDICATED MOTION(s): N/A 

STAFF LEAD: County Administrator Jack Hobbs 

TIMING: This is one of the first steps toward an official Madison County request for major 
projects to be included in VDOT’s next 6-year plan. The presentation offered is 
expected to include a timetable re deadlines for any project proposals in the summer 
of 2020. 
 

DISCUSSION: The Board is generally familiar with most projects that are expected to be mentioned 
during the meeting.  
 
Madison County’s road concerns appear to be safety projects and not driven by 
congestion, economic development or other factors. As prepared by Emergency 
Services Coordinator John Sherer, these include: 

1-The Shelby Road RCUT on U.S. Route 29 
2-The Pratts Roundabout (SR 230 at Fairgrounds Road) 
3-The Oak Park Road intersection on U.S. Route 15. 

 
In addition to selecting which projects to pursue, the Board might also consider 
involving the Planning Commission in the process and whether to hold a hearing on 
the matter prior to endorsing any funding application.  
 

FISCAL IMPACT: N/A 

REFERENCES: N/A 

HISTORY: The Shelby Road RCUT project has received funding. The Pratts Roundabout project 
was not funded via the 2018 application process. The Oak Park Road intersection is 
new. 
 

RECOMMENDATION: Discuss the potential projects and give guidance to VDOT and staff on how the Board 
would prefer to proceed. 
 

ENCLOSURES:  

193

4.



Madison County Transportation Projects & Issues 

For Discussion with VDOT on January 14, 2020 
 

Link to VDOT Road Map for Madison County 

 
Issues with Supporting Reference Material 
Pavement depression on Route 29 SB-just south of Prince Michel.............................................................. 2 

Fairgrounds Road Intersection at Rt. 29 ....................................................................................................... 2 

Safety at SR609/W. Hoover Road and SR604/Arrington Mountain Road .................................................... 2 

Kinderhook Road safety/Steve Coffey .......................................................................................................... 4 

Safety improvements on N. Main Street at the EMS/Madison County Rescue Squad entrances ............... 5 

6-year Plan approved May 28, 2019 ............................................................................................................. 8 

RRRC 2035 Regional Long Range Transportation Plan ............................................................................... 11 

 

 Intersection at Rt. 231 and Cedar Hill Road (safety re left turn toward Town of Madison) 

 Smart Scale Projects: 1) Intersection at Shelby Road; 2) Intersection at Pratts; 3) Intersection at 
Route 15 and Oak Park Road 

 
Pending VDOT Projects 

 Shelby Road R-CUT  

 Novum Road Rural Rustic Road Project (per Resolution 2019-16 on December 10, 2019) 

 Nethers Road Bridge Replacement 
 

Ongoing Issues 

 VDOT involvement in development reviews (subdivisions, site plans, special use permits & rezoning 
applications) 

 

Reference Planning Documents 

 6-year Plan 

 2035 Regional Long-Range Transportation Plan 
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Pavement depression on Route 29 SB-just south of Prince Michel 
Fairgrounds Road Intersection at Rt. 29 
From: Denunzio, Joel [mailto:joel.denunzio@vdot.virginia.gov]  
Sent: Wednesday, September 11, 2019 9:07 AM 
To: Clay Jackson <cjackson@madisonco.virginia.gov>; Amber Foster <afoster@madisonco.virginia.gov>; Jonathon 
Weakley <jweakley@madisonco.virginia.gov>; Kevin McGhee <kmcghee@madisonco.virginia.gov>; Charlotte Hoffman 
<choffman@madisonco.virginia.gov> 
Cc: Jack Hobbs <jhobbs@madisonco.virginia.gov> 
Subject: follow up on VDOT Quarterly Report 
 
Dear Board, 
I am writing to update you on two items from yesterday's meeting: 

 Pavement depression on Route 29 SB-just south of Prince Michel- This depression was due to a failing 
culvert.  The culvert has been repaired by inserting a lining in the culvert and then filling the void with flowable fill 
material.  We have sent a purchase order to our paving contractor to mill and pave the area to remove the 
depression.  I expect that work will be done in the next couple weeks. 

 Fairgrounds Road-I have asked my staff to review plats and Route 29 plans around the area of Fairgrounds Road 
to determine right of way and cost for adding a right turn lane from Fairgrounds Road to Route 29 NB.   

Please let me know if you have any questions. 
 
Thanks, 
Joel 

 
Safety at SR609/W. Hoover Road and SR604/Arrington Mountain Road 
From: Nick McDowell [mailto:cpm.mcdowell@gmail.com]  
Sent: Friday, November 08, 2019 3:18 PM 
To: Denunzio, Joel <joel.denunzio@vdot.virginia.gov> 
Cc: Jack Hobbs <jhobbs@madisonco.virginia.gov> 
Subject: Re: Safety at SR609/W. Hoover Road and SR604/Arrington Mountain Road 

 
Mr. Denunzio, 
 
Thank you for your reply. I appreciate the time and effort you expended based on my request, and I accept your 
professional judgment. With my best wishes, I am 
 
Respectfully, 
Nick McDowell 
 
On Fri, Nov 8, 2019 at 9:34 AM Denunzio, Joel <joel.denunzio@vdot.virginia.gov> wrote: 
Mr. McDowell, 
We reviewed the existing conditions and developed the proposed sign plan based on the existing stopping sight distance, 
intersection sight distance and crash history at the intersection.  Although the intersection sight line is limited, there is 
stopping sight distance from the main line traffic.  The plan is to advise approaching vehicles of the intersection with an 
advisory speed plaques at 45 mph so drivers are aware of the intersection with limited sight lines. 
 
The addition of an all way stop condition will not likely increase the overall safety of the intersection.  All way stop 
intersections may create additional safety problems at the intersection, such as the increase in rear end crashes in 
addition to angle collisions in cases where requiring main line traffic to stop is against user expectations resulting in an 
increase in running the stop signs and causing crashes.  The advisory sign will maximize the safety of the intersection 
without rebuilding the intersection. 
 
If there is an existing problem with speeding, a request for enforcement should be made.  The addition of an all way stop 
intersection does not address existing speeding problems.  The proposed plan is the recommended solution at this 
intersection at this time. 
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Thanks, 
Joel 
 
Joel DeNunzio 
VDOT Charlottesville Residency 
joel.denunzio@vdot.virginia.gov 
434-422-9373 
 
 
On Mon, Nov 4, 2019 at 4:39 PM Nick McDowell <cpm.mcdowell@gmail.com> wrote: 
Gentlemen, 
 
Please excuse me for being so late in responding to Mr. Denunzio's e-mail. I believe this intersection should be controlled 
with four-way stop signs. Vehicles Traveling on 609 routinely disregard posted speed limits, and I believe the poor sight 
distance constitutes a serious hazard that DOTs proposed remediation will not resolve. Any chance your site plan can be 
revised? 
 
V/R 
 
Nick McDowell 
 
From: Denunzio, Joel [mailto:joel.denunzio@vdot.virginia.gov]  
Sent: Monday, October 28, 2019 2:29 PM 
To: Jack Hobbs <jhobbs@madisonco.virginia.gov> 
Cc: Nick McDowell <cpm.mcdowell@gmail.com> 
Subject: Re: Safety at SR609/W. Hoover Road and SR604/Arrington Mountain Road 

 
Jack, 
We reviewed the subject intersection and determined advisory signs as shown in the attached sketch are the 
recommended improvements for safety at the intersection.  Please let me know if you have any questions. 
 
Thanks, 
Joel 
 
Joel DeNunzio 
VDOT Charlottesville Residency 
joel.denunzio@vdot.virginia.gov 
434-422-9373 
 
On Wed, Aug 14, 2019 at 1:22 PM Jack Hobbs <jhobbs@madisonco.virginia.gov> wrote: 
Mr. DeNunzio, 
  
Safety aspects the road intersection noted above were discussed during the Madison County Board of Supervisors 
meeting on August 13, 2019. 
  
The Board asked me to communicate a request that you investigate the situation and effect appropriate improvements 
and also be prepared to discuss the situation during your appearance at the September 10 Board meeting. 
  
Thank you in advance for your attention to this- 
  
Jack Hobbs 
Madison County 
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Kinderhook Road safety/Steve Coffey 
From: Denunzio, Joel [mailto:joel.denunzio@vdot.virginia.gov]  
Sent: Wednesday, November 20, 2019 5:05 PM 
To: Jack Hobbs <jhobbs@madisonco.virginia.gov> 
Cc: Clay Jackson <cjackson@madisonco.virginia.gov> 
Subject: Re: Kinderhook Road safety/Steve Coffey 

 
Jack, 
We will review this request at our next scheduled traffic safety meeting on December 4th and study the road for safety.   
 
Thanks, 
Joel 
 
Joel DeNunzio 
VDOT Charlottesville Residency 
joel.denunzio@vdot.virginia.gov 
434-422-9373 
 
 
On Fri, Nov 8, 2019 at 2:59 PM Jack Hobbs <jhobbs@madisonco.virginia.gov> wrote: 197
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Mr. DeNunzio, 
  
This afternoon I took a call from Steve Coffey (434/985-6364) re Kinderhook Road/SR613 (off SR230 near Hood).  
  
Mr. Coffey indicated that he was involved in a court case involving an unsafe driver and appeared to be aggrieved that the 
judge issued a reduced sentence since there are no speed limit or safety signs along the road. 
  
Is this email sufficient, or would you need an official request from the Board of Supervisors, to initiate a safety study for 
Kinderhook Road? 
  
Jack Hobbs 
Madison County 
 

 Safety improvements on N. Main Street at the EMS/Madison County Rescue Squad entrances 
From: Jack Hobbs  
Sent: Monday, November 25, 2019 11:53 AM 
To: 'Denunzio, Joel' <joel.denunzio@vdot.virginia.gov> 
Cc: Noah Hillstrom <nhillstrom@madisonco.virginia.gov>; 'Nick McDowell' <cpm.mcdowell@gmail.com>; Clay Jackson 
<cjackson@madisonco.virginia.gov> 
Subject: RE: Safety improvements on N. Main Street at the EMS/Madison County Rescue Squad entrances 

 
Joel, 
 
You may have relayed this during a Board meeting but I do not recall an email. 
 
I am forwarding this to the individual who is interested in this issue for his information. 
 
Jack Hobbs 
Madison County 
 
From: Denunzio, Joel [mailto:joel.denunzio@vdot.virginia.gov]  
Sent: Monday, November 25, 2019 11:23 AM 
To: Jack Hobbs <jhobbs@madisonco.virginia.gov> 
Cc: Noah Hillstrom <nhillstrom@madisonco.virginia.gov> 
Subject: Re: Safety improvements on N. Main Street at the EMS/Madison County Rescue Squad entrances 

Jack, 

I think we discussed this but I don't know if I sent an email about it.  It is my understanding from our email discussion that 
the main concern is speeding.  The proper way to address speeding is with enforcement.  When enforcement does not 
work, the county or town could consider doing a study for traffic calming.  This is a county or town initiated study and you 
can find more info at http://www.virginiadot.org/programs/is-VDOTCommunityPrograms.asp. 
 
A pedestrian crossing could be considered if there are enough pedestrians to warrant a crosswalk and there were 
adequate pedestrian facilities on either side of the road.  There are currently no sidewalks or a plan for sidewalks so we 
would not consider adding a crosswalk unless the sites that pedestrians were going to have pedestrian facilities.   
 
There are emergency signals that can be installed and preempted by emergency vehicles.  These signals would be installed 
and maintained by the locality under permit from VDOT. 
 
Thanks 
Joel 
 
Joel DeNunzio 
VDOT Charlottesville Residency 
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joel.denunzio@vdot.virginia.gov 
434-422-9373 
 
 
On Thu, Nov 14, 2019 at 9:14 AM Jack Hobbs <jhobbs@madisonco.virginia.gov> wrote: 
Joel, 
  
This item came up again on at the Board’s meeting on Tuesday evening. 
  
I remember you responding but I can’t seem to locate it. Would you send another copy and, of course, be ready to talk 
about it the next time you are in front of the Board of Supervisors? 
  
Jack Hobbs 
Madison County 
  
From: Jack Hobbs  
Sent: Monday, July 08, 2019 12:56 PM 
To: 'Denunzio, Joel' <joel.denunzio@vdot.virginia.gov> 
Cc: Noah Hillstrom <nhillstrom@madisonco.virginia.gov> 
Subject: RE: Safety improvements on N. Main Street at the EMS/Madison County Rescue Squad entrances 

 Joel, 

 Probably speed. 

  
The idea is that some pavement markings, signs, caution lights, rumble strips, etc. would be helpful. 
  
Jack Hobbs 
Madison County 
  
From: Denunzio, Joel [mailto:joel.denunzio@vdot.virginia.gov]  
Sent: Monday, July 08, 2019 11:52 AM 
To: Jack Hobbs <jhobbs@madisonco.virginia.gov> 
Cc: Noah Hillstrom <nhillstrom@madisonco.virginia.gov> 
Subject: Re: Safety improvements on N. Main Street at the EMS/Madison County Rescue Squad entrances 
  
Jack, 
Is it a line of sight issue, a speed issue, or something else? 
Thanks, 
Joel 
  
Joel DeNunzio 
VDOT Charlottesville Residency 
joel.denunzio@vdot.virginia.gov 
434-422-9373 
  
  
On Mon, Jul 8, 2019 at 11:43 AM Jack Hobbs <jhobbs@madisonco.virginia.gov> wrote: 
Joel, 
  
The concern is for both vehicles (crossing, pulling out AND flowing on N. Main Street) and pedestrians.  
  
I am not aware of any accident data yet, but the folks that work out of that location would appreciate any improvements 
or advice you could provide. 199
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Jack Hobbs 
Madison County 
  
From: Denunzio, Joel [mailto:joel.denunzio@vdot.virginia.gov]  
Sent: Monday, July 08, 2019 11:39 AM 
To: Jack Hobbs <jhobbs@madisonco.virginia.gov> 
Cc: Noah Hillstrom <nhillstrom@madisonco.virginia.gov> 
Subject: Re: Safety improvements on N. Main Street at the EMS/Madison County Rescue Squad entrances 
  
Jack, 
We reviewed this in our traffic safety meeting and we need more information on what specific safety concerns there are 
pulling out or crossing at this location.  We are not able to identify with out additional info. 
  
Thanks, 
Joel 
  
Joel DeNunzio 
VDOT Charlottesville Residency 
joel.denunzio@vdot.virginia.gov 
434-422-9373 
  
  
On Wed, Jun 26, 2019 at 7:19 AM Jack Hobbs <jhobbs@madisonco.virginia.gov> wrote: 
Mr. DeNunzio, 
  
Concerns regarding safety for County staff, volunteer responders and pedestrians crossing the street and emergency 
response vehicles entering the road at the above location were discussed at the June 25, 2019 meeting of the Board of 
Supervisors. 
  
I was asked to request that your agency review that portion of the road and advise what could be done to improve the 
situation there. 
  
Would you look into this and advise in a form that can be shared with the Board members or include that in your talking 
points during your next appearance at a Board meeting? 
  
Jack Hobbs 
Madison County 
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6-year Plan approved May 28, 2019 
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RRRC 2035 Regional Long Range Transportation Plan 
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MADISON COUNTY BOARD OF SUPERVISORS AGENDA ITEM STAFF REPORT 

MEETING DATE: January 14, 2020 

AGENDA TITLE: Status of Animal Shelter Policy 

INDICATED MOTION(s): N/A 
 

STAFF LEAD: Chief Animal Control / Shelter Manager Greg Cave 

TIMING: The County staff has been working to update the animal control and animal shelter 
policies since November. Progress is being made, and staff hopes to have a first draft 
available for the Board’s initial review next week. 
  

DISCUSSION: There are various elements involved, such as 
• The operation of the shelter 
• How animal adoptions are processed 
• County animal control ordinances 
• Animal health policies (per state veterinarian and the County’s designated local 

veterinarian) 
• The County’s interface with local animal care/animal rights groups 
• Forms 

Further, the plan is to configure the document(s) such that all animal control and animal 
shelter issues are covered in a severable way such that pieces of the document will be 
usable if and when the animal control operation is separated from animal shelter 
management. 
 
Of particular concern is the idea that there are so many stakeholders such as the Board, 
County employees, the Commonwealth’s Attorney’s office, the state veterinarian, local 
groups and individuals concerned about animal care, general County citizens, etc. Absent 
instruction to the contrary, staff would route all editions through the Board until the 
document is accepted for approval. 
 
The potential involvement of an external agency/consultant is also a complicating factor. 
 

FISCAL IMPACT: TBD. Staff is utilizing part-time employees to do the word processing and document 
updating. 
 

REFERENCES: N/A 

HISTORY: N/A 
 

RECOMMENDATION: Hear the report and provide direction to the staff on this matter.  

ENCLOSURES: Best Friends Network email (January 7, 2020) 
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From: Amanda Laraway <amandalaraway@bestfriends.org> 
Sent: Tuesday, January 7, 2020 1:30 PM 
To: Greg Cave 
Cc: Makena Yarbrough; Angela Rovetto 
Subject: Information on Best Friends Animal Society and Network Partner Program  
  
Hello Greg, 
I wanted to take a few minutes to provide you with information about Best Friends Animal Society. A leader in the No 
Kill Movement, Best Friends Animal Society is committed to helping homeless pets through specific programs including 
regional programs, no-kill initiatives, advocacy, spay-neuter education, promoting adoption, and national 
collaboration.  Click here to learn about how our work is focused.  To reduce the number of animals killed in shelters, 
Best Friends advocates nationally to keep community cats safe, fight breed discrimination of pit-bull-terrier-like dogs 
and end puppy mills, while working to build and connect collaborative, community-based no-kill programs around the 
country.  
Madison County Animal Shelter may be interested in joining the Best Friends Network, which is comprised of more than 
2,800 public and private shelters, rescue groups, spay/neuter organizations and other animal welfare groups across all 
50 states, and is the heart of the collaborative spirit that helps define Best Friends. Membership is FREE and includes a 
regional network specialist for personal consultation on a variety of topics to increase your lifesaving work and assist 
you with making the most of the partnership. The Network Partner program is simply a platform that we offer resources, 
connections to others in the industry and opportunities to support your abilities to save more lives. Here are a few 
resources available through the Network that our Animal Control partners have found helpful: 
   

• You know where you are, you know where you want to get, but how do you take first steps to getting 
there? Here’s the Gap Analysis tool designed to turn your data into a road map. Based on the 
information you enter, it provides programmatic recommendations including how to resources that can 
get you started towards your goals. 

• Field Services and Sheltering are each halves to a community’s animal services department whole. Each 
plays a slightly different yet vital role in the overall resources, services and outcomes for the 
community’s pets and people. Here is a link to some of the Animal Control specific programs, resources 
and offerings to Network Partners. Also, this video shares how the Network Partner Program has helped 
other Animal Control departments as they implemented newer programs and strategies to help their 
community. 

• Lastly, there’s a number of new techniques, programs and practices being introduced into Field Services, 
as the industry has moved towards finding live outcomes and solutions whenever possible. There’s a 
number of strategic ways to help your department have more time, be more effective and provide 
solutions to community members to their complaints (think community cat nuisance calls). Here is a link 
to a number of these topics. 

  
The network is free and ‘take of it what you will’. There is a lot offered but it doesn’t mean you have to subscribe to 
everything. You can find all the details about the network and an application to join at network.bestfriends.org.  
  
Please let me know if you have any questions after reviewing the above information and links.  
--- 
Amanda M. Laraway 
Mid Atlantic Regional Specialist 
Best Friends Animal Society 
(443) 541-4380  
bestfriends.org 
facebook.com/bestfriendsanimalsociety | twitter.com/bestfriends 
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MADISON COUNTY BOARD OF SUPERVISORS AGENDA ITEM STAFF REPORT 

MEETING DATE: January 14, 2020 

AGENDA TITLE: Leasing Space in the Moore Building 

INDICATED MOTION(s): N/A 
 

STAFF LEAD: Director of Tourism and Economic Development Tracey Gardner 

TIMING: With the decision in December to purchase the Moore Building, the County needs to 
develop its philosophy and procedures so as to start making the space available to 
potential tenants. There is no urgency, but it would be appropriate to put the building to 
good use at the earliest practical date now that the uncertainty of future ownership has 
been resolved. 
 

DISCUSSION: The Board needs to provide direction on this matter. Pertinent issues include: 

 The timing of the closing, 

 The current owner completing any work the County would require of him, 

 The degree to which the County will pursue building repair and renovation, 

 Treatment of the existing “literacy council,” “quilters” and chamber of commerce 
tenants, 

 Whether to focus on maximizing rent, short- or long-term business incubation, 
reservation of space for County use, etc., 

 The County’s role relative to nonprofit organizations, and 

 Use of any rent in excess of additional costs of operating the facility. 

FISCAL IMPACT: TBD 
 

REFERENCES: N/A 

HISTORY: N/A 
 

RECOMMENDATION: Hear the report and provide direction to the staff on this matter. Staff suggests that any 
lease or co-working agreements should be routed through the County Attorney for 
approval. 
 

ENCLOSURES: Draft Co-Working Agreement (December 20, 2019) 
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Madison County Department of Economic Development and Tourism 

This is an agreement to provide co-working services between the Madison County Department 

of Economic Development and Tourism, and ___________________________ with 

______________________________, effective ______________________________. 

 

SERVICES PROVIDED: 

The Madison County Department of Economic Development and Tourism shall provide to 

_____________________ co-working services to include: 

 Work space access to be available on a drop-in basis or by the month.  

o The drop-in co-worker must check in with Visitor Center staff upon arrival to be 

assigned a work space as available. Hours are Monday –Friday between 8:30 am 

and 4:00 pm. Potential drop-in co-workers may have a two-time trial use of the 

facility for free.    

o The monthly co-worker has 24/7 access to the co-working room. (should we 

have a co-working room outside Eco-Dev/Tourism office with printer, copier…) 

 

 Conference room to be available up to 8 hours per month if not being used by another 

group.  

 

 Access to business growth expertise, mentoring and referrals, networking, and trainings 

when available. 

TERM: 

The monthly term is defined as a month-to-month agreement payable on the first day of the 

month. Only the first month of the agreement for any individual may be prorated (if starting 

after the first day of the month). After the initial start month with any individual, only full 

payment is accepted, regardless of when the work space is utilized during the month, or if co-

working is suspended for a period of time. The agreement may be canceled upon written notice 

by either the co-worker or the Madison County Department of Economic Development and 

Tourism. 

The drop-in term is defined as a per use agreement payable on the first day of the month. Co-

workers may use the work space Monday-Friday, 8:30 am to 4:00 pm. The agreement may be 

suspended for full month periods or canceled upon written notice by either the co-worker or 

the Madison County Economic Development and Tourism Department. 
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COST: 

Cost is defined as ($100 or $200 depending on the office or $300 for the adjoining office 

space) per month for the monthly co-worker and $25 per day for the drop-in Co-worker. Costs 

are payable in advance on the first day of each month to Madison County. Prorated amounts 

for starting at a date other than the first of the month are acceptable only for the initial month 

of the agreement. After the initial month of membership partial payments are not acceptable. 

PERSONNEL AND LIABILITY: 

Co-worker will conduct themselves in a manner that does not disturb the other individuals in 

the facility or the surrounding neighborhood. 

Co-worker will not use or occupy any space for unlawful purposes nor for any activity that 

competes directly or indirectly with the services provided by Madison County Department of 

Economic Development and Tourism. 

Co-worker will be cultivating a business or service approved by Madison County Department of 

Economic Development and Tourism. 

Co-worker understand and acknowledges that Madison County Economic Development and 

Tourism provides no property insurance for any of the co-worker’s property while in the site. 

Co-worker further understands and acknowledges that Madison County Department of 

Economic Development and Tourism provides no liability insurance for any of the co-worker’s 

activities, on or off the site. Co-worker further understands and acknowledges that Madison 

County Department of Economic Development and Tourism provides no worker’s 

compensation insurance for Co-workers. Co-worker should provide own insurance for their 

property. 

Co-worker agrees to indemnify Madison County Department of Economic Development and 

Tourism and Madison County for injury or illness to any person in the Facility for the loss of Co-

worker or Co-worker’s employee’s personal property in the Facility, or damage done to 

equipment or property of Madison County or any individual in the Facility caused by Co-worker 

or their employees.  

Co-worker agrees to hold harmless Madison County Department of Economic Development and 

Tourism and Madison County from any claim, damage, liability, injury, expense or loss, 

including defense costs and attorney’s fees, arising from activities under this agreement.  

EQUIPMENT: 

All equipment, or other items provided by Madison County Department of Economic 

Development and Tourism will remain the property of Madison County, and may not be moved,  

or altered in any way without written permission from the Madison County Department of 

Economic Development and Tourism. 
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Co-Worker will provide their own computer equipment, licensed software, and other office 

items as they deem fit. These items may be installed, maintained, used and removed by the Co-

Worker with coordination and approval by Madison County Department of Economic 

Development and Tourism.  All Co-Worker owned and operated computer equipment and 

software must have licensed and current anti-virus protection installed and operation at all 

times. Madison County Department of Economic Development and Tourism is not responsible 

for networking or IT support. 

Co-worker will not redecorate, install/place other furnishings or wiring of any kind that will 

require any alterations to the facility without prior written approval of Madison County 

Department of Economic Development and Tourism. Any costs attributed to such changes will 

be borne by the Co-worker. Such alterations, additions, lock changes, etc. remains with the 

facility or will be returned to the Co-worker at the Co-worker’s expense. 

All equipment must be maintained in a safe condition. No support for these items is implied or 

offered by Madison County Department of Economic Development and Tourism. Madison 

County is not responsible for any equipment owned by the Co-worker that is lost, stolen or 

damaged. All damage or injury to the offices, workstations, equipment or facilities of the 

Madison County Department of Economic Development and Tourism caused by the Co-worker 

or invitees shall be repaired or promptly replaced by Co-worker at its sole expense and cost to 

the satisfaction of the Madison County Department of Economic Development and Tourism. 
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IN WITNESS WHEREOF, these duly authorized representatives have signed this agreement 

dated _______________________________, intending to be bound thereby. 

 

PROVIDER:      CO-WORKER: 

____________________________________  ___________________________________ 

Tracey Gardner      Signature 

Eco-Development & Tourism Director, Madison County   

        

______________________________________ 

Printed Name 

 

 

______________________________________  
       Company Name 

 

       ______________________________________ 

       Mailing Address 

 

       ______________________________________ 

       Telephone 

 

       ______________________________________ 

       Email Address 
 

 

 

 110 N Main Street 

Madison, VA  22727
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Appointments as of 1'2'2020  
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Agenda  

Organizational Meeting  

Madison County Board of Supervisors  

Thursday, January 2, 2020 at 9:00 a.m.  

County Administration Building, Auditorium  

414 N. Main Street, Madison, Virginia 22727 
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MADISON COUNTY BOARD OF SUPERVISORS AGENDA ITEM STAFF REPORT 

MEETING DATE: January 14, 2020 

AGENDA TITLE: Criglersville Elementary School Demolition Contract 
 

INDICATED MOTION(s): Alt 1: I move to (a) authorize the Chairman to sign a contract with Demolition 
Services, Inc. for the Criglersville Elementary School Demolition project 
following the County Attorney’s review and (b) to waive all zoning, building 
permit and erosion and sediment control fees associated with said project. 
Alt 2: I move to reject all bids received for the Criglersville Elementary School 
Demolition project. 
 

STAFF LEAD: County Administrator Hobbs 

TIMING: Resolution of the Criglersville property situation has been before the County for 
many years. The most recent effort began in the spring of 2018 with the 
appointment of Criglersville School Repurposing Advisory Committee who gave 
its report during a public hearing on the matter on October 9, 2018. Per the 
Committee’s recommendation, the property was advertised for sale or 
repurposing for six months with no acceptable proposals received. A consultant 
was then hired to develop specifications and lead a procurement process for a 
demolition contractor. An award recommendation on the bids for the 
demolition work that were opened on October 16, 2019 has been received. Just 
prior to the October 29 Board meeting, the earliest time the contract could 
have been awarded, a developer expressed interest in purchasing the property. 
 

DISCUSSION The contractor granted a time extension to the “bids valid until deadline”, but 
that expires on January 14. Although additional extensions could be requested, 
it would be appropriate to keep the contractor actively standing by if the Board 
is not willing to spend the money required to demolish the building. 
 

FISCAL IMPACT: The apparent low bid is $199,932 (including $20,000 for the voting house 
element). However, the consultant has recommended a 35% contingency 
($69,976) due to the uncertainty of demolishing such an old and 
“contaminated” building which would bring the total estimate for the 
demolition work to $269,908. The FY20 capital budget has a $350,000 earmark 
for this project that would need to be appropriated at a later date. 
 

REFERENCES: None 
 

HISTORY: The Board is aware of the long history of the Criglersville Elementary School 
property. 
 

RECOMMENDATION: Assuming the Board is not willing to spend the money to demolish the building, 
approve the second indicated motion. 
 

ENCLOSURES:  Award recommendation report with bid tabulation 

 Committee report (October 9, 2018) 
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2524 LANGHORNE ROAD 

LYNCHBURG, VA 24501 

800-242-4906 TOLL FREE 

434-847-7796 MAIN 

434-847-0047 FAX 

www.HandP.com 
 
 

ENGINEERING |  SURVEYING | ENVIRONMENTAL | PLANNING | GEOTECHNICAL 

October 18, 2019 
 
 
Mr. Jack Hobbs    Via Email:  jhobbs@madisonco.virginia.gov 
County Administrator 
Madison County, Virginia 
302 Thrift Road 
Madison, Virginia 22727 
 
RE: Demolition of Former Criglersville Elementary School, Cannery Building Slab and Voting House 
 1120 Old Blue Ridge Turnpike; Criglersville, Virginia 22727 (Madison County, Virginia) 
             Hurt & Proffitt Project: 20190968 

  
Dear Mr. Hobbs: 
 
Hurt & Proffitt (H&P) has evaluated each bid and each contractor which provided a qualified bid to provide 
asbestos abatement and demolition of the buildings as referenced. It is our recommendation that 
Demolition Services be awarded a contract from the County. Their bid was provided in two parts. The first 
part is to complete the site work requirements for the Criglersville Elementary School and the former 
Cannery Building Slab.  The cost for their services will be a not-to-exceed price of $179,932.  The second 
part of their bid to complete the site work requirements for the Voting House to be performed at a not-to-
exceed price of $20,000. Demolition Services total combined bid is $199,932. 
 
H&P further recommends that additional or contingency money be set aside for potential and/or 
unforeseen events which may present themselves during the demolition and site restoration project. Our 
recommendation is to set aside thirty-five percent (35%) of the bid total, to cover those potential “extra” 
costs, which equates to sixty-nine thousand nine hundred and seventy-six dollars ($69,976). The 
percentage amount recommended is based on our past experience of working with counties and/or 
municipalities on facilities such as the two buildings being demolished as part of this project.  
 
Whenever we are dealing with having to remove slabs, footers, underground and above ground fuel 
tanks, etc. there are potential issues which may arise, that may not have been identified during initial site 
condition investigations and/or site surveys. It is would be wise to protect the County by having the 
minimum set aside of 35%. 
 
Please feel free to contact me with any questions or concerns going forward. I am most readily available 
vie email cnixon@handp.com or cell phone (434) 841-3893. 
 
 
Sincerely, 
HURT & PROFFITT 

 
W. Chris Nixon 
Director of Environmental Services    
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BID SCHEDULE 

Criglersville Elementary School Demolition 
Madison County, Virginia 
H&P Project Number: 20190968, Madison County IFB # 190809 

Bid Opening: 2:00 PM, October 16, 2019 
302 Thrift Road, Madison County, Virginia 

# Contractor Name 
Bid 

Bond 
Addendum 

#1 
Addendum 

#2 

Elementary 
School Building 

and Cannery 
Slab Bid Price 

Voting House 
Bid Price Overall Bid Price 

1 WEL, INC X X X 464, 000 34,600 498,000 

2 SB COX, INC X X X 424,589 22,800 447,389 

3 SEMCO SERVICES INC X X X 476,700 29,500 506,200 

4 DEMOLITION SERVICES INC X X X 179,932 20,000 199,932 

5 RECLAIM CO X X NO 421,888 25,000 446,888 

6        

7        
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10/9/2018

1

Criglersville School Repurposing 
Advisory Committee Report

October 9, 2018

Artist: Lou Messa

1

Bottom Line Up Front:

Committee recommendation:

• Request proposals on the repurposing of the Criglersville Elementary 
School Property with a preference for guaranteed positive 
improvement, private sector ownership and limited ongoing County 
involvement

• If no proposals or offers to purchase are received within six months, 
proceed toward demolition of the brick school and voting house 
buildings

2

Criglersville School Repurposing Advisory Committee

Chartered:  May 22, 2018  by the Board of Supervisors

Members: • Connie Aylor
• Daniel Crigler
• Mike Fisher 
• Lynn Graves 

• Charlotte Hoffman 
• Clay Jackson 
• Max Lacy 

Mission:  Study the “Criglersville School” property, including all 
buildings and grounds at the site and advise the Madison 
County Board of Supervisors on that property’s future use.

Meetings: 8

3

Property History

• Land acquired in 1918
•Current building constructed in 1951 in the same 
location as a school that burned

• Last classes held in 2003; property transferred to 
County in 2005

•Multiple repurposing/sale discussions efforts since

4

Property Plat (1950+/‐?)

5

Current Status

• Brick school building, “museum” house, “voting” house on 
site; 5.83 acres of land

• Resettlement monument on premises (w/ easement)

• Community playground and open fields

• County has no recognized long‐term plan for the buildings or 
grounds

• Ongoing maintenance cost/effort; liability concerns

• Situation is not improving, becoming more bleak with 
deterioration of buildings

6
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2

Most Recent Survey (2003)

7

Floor Plan

Second Floor

First Floor

8

County Goals re Criglersville School Property
• Respecting the history of the buildings and site
• Respecting active existing uses such as the voting precinct, 
resettlement monument, playground and museum

• Relieving the County of the liability associated with having vacant and 
(generally) unused and deteriorating building(s)

• Ensuring that the future use of the property is compatible with 
neighboring uses

• Complying with relevant regulations such as building, health, zoning 
and floodplain laws

• Having a thoughtful, open and fair process
• Minimize financial outlays

9

Barriers to Property Reuse
• Zoning regulations limit the use of the property

• Flood plain regulations (additional restrictions on construction and reuse)

• Lack of operational water and drainfield facilities

• Cost of improvements required to meet modern building code 
requirements including accessibility

• Suspected presence lead paint and known presence of asbestos in the 
school building

• Remoteness of the property from high traffic areas

• Distance to cellular telephone and broadband internet services

• Presence of an historical easement and community playground and use of 
former dwellings on the property as a polling place and a museum

10

Options Considered
1. Improve the building(s) for County 

operations

Building renovation and upfit is expected to be quite costly due to required building 

rehabilitation, complying with floodplain regulations, and the lack of water and sewer 

service at the site. Fatal flaw: no County agency has expressed a desire for this location.

2. Improve the building(s) for County 

storage

“Dead storage” by the various County departments after some enhanced security and other 

relatively minor improvements have been made.

3. Sell existing building(s) with some 

portion of the property

This would "save" the school building if a champion with funding can be found.

4. Demolish the buildings down to the 

foundation which would be 

repurposed as the floor for a picnic 

shelter

Conversations with a demolition contractor indicate that it is impractical to “save” the 

building foundation for reuse as a picnic shelter pad.  Floodplain rules would apply to the 

reuse of the building pad and/or the installation of a “new” picnic shelter. The MCPRA has 

not been consulted regarding the operation of a new County park.

5. Demolish the buildings, retain County 

ownership

Although costly, this appears to be the “option to beat”. 

6. Demolish the building(s), sell some 

portion of the property

This would move the property into the hands of a taxpaying entity, but development issues 

and constraints reduce the practicality of this alternative.

7. Do nothing Continuing to “do nothing” has resulted in the current state of affairs at the Criglersville site. 

The current effort is to actively pursue a resolution and stop merely watching the 

abandoned school building deteriorate.

A

B

11

Proposed Path

• Consider feedback received during October 9 meeting

• Request proposals on the repurposing of the Criglersville Elementary 
School Property with a preference for guaranteed positive 
improvement, private sector ownership and limited ongoing County 
involvement

• If no proposals or offers to purchase are received within six months, 
proceed toward demolition of the brick school and voting house 
buildings

12
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3

Timetable

Note all is “head to tail”

• October 9 public meeting

• 6 months for receipt of proposals or offers to purchase

• Demolition planning ($)

• Demolition ($$)

• “Clean” site available for sale or operation as open space

13

Public Hearing

Notice of Public Sale

The Madison County Board of Supervisors will hold a public hearing at its meeting on October 9, 2018, at 7:00 p.m. at the 
Board Auditorium at 414 N. Main Street in Madison, Virginia.to take public comment on whether the Board should sell, 
transfer, or otherwise convey the following:

1. Standing timber on the County‐owned Shelby Road landfill tract at 4592 Shelby Road (TM# 55‐40B).

2.Some or all of the property known as the Criglersville Elementary School site at 1120 Old Blue Ridge Turnpike 
(TM#  21‐61)

This public hearing is being held pursuant to Virginia Code Section 15.2‐1800.

Jack Hobbs
County Administrator

Publish:  September 20, 2018
September 27, 2018 14
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Criglersville School Property Repurposing Advisory Committee Charter
Approved May 22, 2018

Mission
The purpose of the Criglersville School Property Repurposing Advisory Committee (the “Committee”) is to study the real estate owned by Madison County known as the Criglersville School property, including all buildings and grounds at the site, and to advise the 
Madison County Board of Supervisors (the “Board”) on that property’s future use.

Backgound
There being no other apparent feasible alternative, the Board is considering the demolition of the Criglersville School building which would involve a significant outlay of County funds. 

The Criglersville School has been vacant for many years. Although much study has been put into the sale or reuse of the building and grounds, progress has been stymied by the presence of asbestos in the school building, the property being in a flood plain, the 
remoteness of the property from high traffic areas and distance to utility services, the use of the former dwellings on the property as a polling place and a museum, and the sheer cost of improvement or demolition. Through the work of the Committee, the Board desires 
to find an appropriate and affordable reuse of the property to relieve the burden and liability associated with then demolition or, alternatively, the ownership and maintenance of a vacant and deteriorating building.

Authority and Responsibilities
Discovery
The Committee is expected to accumulate, review, and compile information on the property to include ideas for its future use. The Committee may, in its discretion, hold community feedback sessions or public hearings for the purpose of facilitating a dialog with 
interested parties.
Public Information
The Committee’s activities shall be undertaken such that facts and ideas are openly and fairly presented to Madison County residents. The Committee’s working papers should be promulgated via posting on the Madison County web site. 
Evaluation
As it evaluates long term options for the property, the Committee should consider the benefit of any such future use to Madison County residents, risk factors, long term fiscal sustainability, impact on the neighborhood,  laws and regulations (including zoning), costs and 
other important factors.
Recommendation
The Committee shall present a concise report of its findings and recommendations to the Board in October 2018.
Organization
Membership 
The Committee shall consist of at least five but no more than seven members. Any individual assigned by the Board to assist the Committee shall be considered a non‐voting, ex officio member of the committee. Committee members are considered uncompensated 
volunteers.

Committee members shall be appointed by the Board on the basis of their familiarity with the Criglersville School property and appreciation of its history, construction and real estate improvement, and the development and operation of community and nonprofit 
organizations. Current and former members of the Board and the Madison County Planning Commission are deemed qualified for appointment to the Committee.

Term and Authority
The Committee is created as a temporary body. The Committee shall have no legal responsibilities and is formed for the sole purpose of advising and making recommendations to the Board. It is expected that the Committee will have completed its work upon delivery of 
a full and final report to the Board by October 31, 2018.

Operation
The Committee shall operate under Roberts Rules of Order. A quorum of any meeting of the Committee shall consist of a majority of its voting members. As a public body appointed by the Board, the Committee is subject the provisions of the Virginia Freedom of 
Information Act and the State and Local Government Conflict of Interest Act; all meetings times and locations shall be properly advertised, open to the public and documented via written minutes. 

Support
The County Administrator or his designee shall serve as principal staff for the Committee. The Board may, in its sole discretion, provide nominal funding for the Board’s activities if requested by the Committee.

Meetings
The Committee shall convene at least two times per month. Committee meetings shall be held in person and not via by teleconference or email. It is intended that the Committee would be a temporary body and disbanded as of November 1, 2018 unless additional 
duties are assigned to it by the Board.

Agenda, Minutes, and Reports
The Committee chair, in collaboration with the staff designee, shall be responsible for organizing and establishing the agendas for meetings. An agenda, together with relevant materials, shall be transmitted to Committee members at least 2 days in advance of the 
meeting. Minutes for all meetings shall be drafted by the staff designee, reviewed by the committee chair, and approved by committee members at the following meeting.
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Resolution of the Madison County Board of Supervisors 
Support for Equal Taxing Authority for Virginia Counties  

Resolution #2020-2 

Whereas, under the Code of Virginia county governments have less authority to raise revenues to meet their 
responsibilities than do cities and towns, and 

Whereas, limitations on counties’ ability to raise revenues from diverse sources result in an over-reliance on 
real property taxes to fund basic services of local government; and 

Whereas, counties are limited in their ability to raise revenues from meals, cigarette, transient occupancy, and 
admissions taxes that are available to cities and towns; and 

Whereas, providing counties equal taxing authority merely provides local boards of supervisors the ability to 
levy the same taxes that may already be imposed by city councils; and 

Whereas, county governments have the same responsibility as cities for the funding of and meeting state 
requirements for core services, such as K-12 education, public safety, social services, and public health; and 

Whereas, relying too heavily on one source of revenue leaves counties vulnerable to downturns in the real estate 
market and population shifts; and 

Whereas, additional tools to raise revenues would allow counties options to invest the necessary additional 
funds to respond to modern-day challenges, such as enhancing election cybersecurity; providing mental health 
treatment in jails; addressing substance abuse; maintaining vital infrastructure, such as water and sewer 
systems; and implementing Next-Generation 911 technology; and 

Whereas, state enabling legislation is required to provide counties with this additional taxing authority; and  

Whereas, each locality is best positioned to determine the appropriate mix of revenue sources to meet local 
needs; 

Now Therefore, the Board of Supervisors of Madison County does hereby resolve and express its support and 
desire for the Virginia General Assembly to enact such legislation as is necessary to authorize Virginia counties 
to exercise additional taxing authority equal to that of cities and towns. 

Approved this 14th day of January 2020, on motion of Supervisor ________________________, seconded by 
Supervisor ____________________________. 

 

       __________________________________ 
       R. Clay Jackson, Chair 
       Madison County Board of Supervisors 
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     Aye  Nay  Abstain  Absent 

R. Clay Jackson    ___  ___     ___     ___ 
Charlotte Hoffman    ___  ___     ___     ___ 
Kevin McGhee   ___  ___     ___     ___ 
Amber Foster    ___  ___     ___     ___ 
Carty Yowell    ___  ___     ___     ___ 
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Cities - YES
Counties - BY REFERENDUM
 

(five counties may levy without referendum, and
counties are limited to a rate of 4 percent; no
referendum requirements and no cap for cities
and towns)

#LocalAuthorityLocalSolutions

www.vaco.org

CITIES - YES
COUNTIES - NO
 
(limited to certain counties with
special enabling authority, but
available to all cities and towns)

Cities - YES
Counties - NO
 

(limited to two counties at capped rate,
but available to all cities and towns)

CITIES - YES
COUNTIES - CAPPED
 
(capped for counties at 2 percent without
special enabling authority; available to
cities and towns without restriction)

•	 Counties provide the same 
core services as cities, such 
as K-12 education, public 
safety, social services, and 
public health, and must have 
the ability to raise revenue to 
provide these services.

•	 Providing counties equal taxing 
authority provides local boards 
of supervisors the ability to 
levy the same taxes that may 
already be imposed by city 
councils.  

•	 Members of local boards of 
supervisors are elected by the 
residents of counties and are 
accountable to them for all the 
decisions they make.

•	 What about responsibility for 
road maintenance?  Cities 
and towns that maintain their 
own roads receive annual 
maintenance payments from 
the state.  VDOT has owned 
and maintained county roads 
since the 1930s.  The cost 
and complexity of turning this 
responsibility over to counties 
cannot be simply addressed by 
equalizing taxing authority.

Support Equal 
Taxing Authority 

for Counties
 

Empower Counties to build 
stronger Communities
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•	 The distinction between city and county taxing authority is outdated.

o Service needs have become more complex over time, as both counties 
and cities respond to modern-day challenges such as enhancing election 
cybersecurity; providing mental health treatment in jails; addressing substance 
abuse; maintaining vital infrastructure, such as water and sewer systems; and 
implementing Next-Generation 911 technology.

o Experts have long recognized the need to eliminate this inequity in local taxing 
authority.  In 2001, the Commission on Virginia’s State and Local Tax Structure for 
the 21st Century wrote in its report to the Governor and the General Assembly: 
 
 
  
 
 
 
 
 
 
 

•	 Limitations on counties’ ability to raise revenues from diverse sources result in an over-
reliance on real property taxes.

o According to a June 2017 presentation made by the Division of Legislative 
Services to the Joint Subcommittee on Local Government Fiscal Stress, 65.6% of 
local tax revenue in counties comes from real property taxes.  

o Relying so heavily on one source of revenue leaves counties vulnerable to 
downturns in the real estate market, and places a particular strain on counties 
with declining populations.  Without a robust real property tax base, counties 
struggle to generate necessary revenue to meet state requirements for the 
provision of services.

Counties have significant responsibilities and 
they need revenue options to meet them.

It’s time to level the 
playing field.

We recommend that this distinction, which is based solely 
on an historical legalism and which has no relevancy to 
modern service responsibilities, be eliminated and that 
the taxing authority of Virginia’s cities and counties be 
equalized…We find no rational basis for the governing body 
of a county serving hundreds of thousands of citizens to 
be constrained in its ability to address the fiscal needs of its 
community in a manner more severe than that applicable 
to the governing body of a municipality serving a fraction 
of that number.  This action, in our view, is long overdue.

“

”
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1

Jacqueline Frye

From: Jack Hobbs
Sent: Thursday, December 19, 2019 9:18 AM
To: Jacqueline Frye
Subject: FW: Equal Taxing Authority for counties
Attachments: ETAOnePagerInfographic.pdf; Equal Taxing Authority - Board of Supervisors Draft Resolution - v.1  (KTB 

edits).docx; Equal Taxing Authority for School Boards Draft v2.docx

Jacqueline, 
 
Would you prepare this for consideration by the Board on January 14? 
 
JH 
 

From: Dean Lynch [mailto:dlynch@vaco.org]  
Sent: Thursday, December 19, 2019 8:36 AM 
To: Dean Lynch <dlynch@vaco.org> 
Subject: Equal Taxing Authority for counties 
 

DATE:           December 19, 2019 
 
TO:                 County Administrators 
 
FROM:           Dean A. Lynch, CAE 

VACo Executive Director 
 

SUBJECT:    Equal Taxing Authority Advocacy Toolkit for County Officials 
 
COPY:           VACo Board of Directors 
                        VACo Steering Committees 
                        County Legislative Liaisons 
 
As you know, at our recent annual conference, VACo’s membership adopted equal taxing authority for counties 
as our overarching priority for the 2020 General Assembly session.  VACo staff are working with several 
legislators to initiate legislation to this effect and look forward to working with our members to advocate for 
these bills during the legislative session. 
 
The purpose of this email is to request your assistance in supporting VACo’s advocacy work leading up to and 
during the legislative session.  The efforts of county elected officials and staff in educating your legislators and 
community stakeholders on the importance of counties’ ability to raise necessary revenues to provide vital 
public services will be invaluable.  To that end, we have developed some materials for your use in your local 
outreach efforts. 
 
Please find attached several documents: 
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2

 A fact sheet providing information on the differences between city and county taxing authority and the 
importance of providing members of county boards of supervisors with the same revenue options that 
are available to members of city and town councils. 

 A sample resolution for consideration by your Board of Supervisors.  We would strongly encourage all 
counties to register their support of equal taxing authority, whether by adopting a resolution or through 
alternative methods, such as a letter to the members of your General Assembly delegation.  We would 
request that copies of adopted resolutions or letters be shared with VACo. 

 A sample resolution for consideration by your School Board.  We will also be working with statewide 
education organizations to encourage school boards to adopt resolutions or send letters as part of our 
efforts to develop a coalition of partner organizations in support of equal taxing authority. 

 We are also providing a short video on the importance of equal taxing authority that can be shared on 
social media; that video may be found at https://youtu.be/nnf9LyLpwes. 

 
We would ask that you share these materials with your Board of Supervisors.  Please feel free to share with 
your school board and other local stakeholders as well.  Thank you for your support – your assistance is greatly 
appreciated!  Please do not hesitate to contact me with any questions or concerns.   
 
 
 
 
Dean A. Lynch, CAE 
Executive Director 
Virginia Association of Counties 
1207 E. Main St., Suite 300 
Richmond, Virginia 23219 
(804)343-2511 office 
(804)687-6196 mobile 
dlynch@vaco.org 
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Open and Active Projects as of January 9, 2020 
 
Functional Area Item Current Status 

Goals 
Board Priorities Further discussion on the goals and priorities the Board approved on January 

2 is needed in terms of timetable expectations and assignment of individuals 
who would be the designated “point person” on each. 

Animal Control/ 
Shelter 

Operations 
improvements 

An updated policy and procedure is being developed. Other operational 
improvements are being pursued. Staff has begun a process of separating the 
animal control and animal shelter functions in the areas of policy documents 
and budgets to facilitate a possible reorganization there. 

Economic 
Development 

Welcome Signs Staff has been asked to improve the maintenance conditions at the three 
older welcome signs near the Town of Madison corporate limits. 

Emergency 
Communications 

NextGEN 911  The participation agreement letter for the NextGEN project has been signed. 
Public Safety Radio 
Project 

An invoice for the “down payment” has been received. A project kickoff 
meeting is being planned for February 25, County staff is working to nail 
down rights for the four tower sites, and the procurement issues for the 
construction phase consulting work seem to be on the way to being sorted 
out. 

Finance & IT 

IT replacement  Desktop and laptop computers are on order and appear to be on track for 
installation in January 

5-year financial 
plan 

The Davenport contract has been signed and a report planned for the 
February 6 budget worksession. 

Audits and Budgets The FY19 audit work has been completed per the scheduled January 14 oral 
report. The FY20 budget worksessions are scheduled to start on January 16. 

Human 
Resources 

Personnel Study Staff is unaware of any items that would prevent the adoption of the 
proposed new personnel policy. Assignment of position classes to pay grades 
and a series of individual employee pay adjustments are scheduled for 
discussion on January 14. 

IT Specialist The new IT Specialist is scheduled to be on the job before the end of January. 
Combination 
Inspector 

A new Combination Inspector has been hired, so the Zoning/Building office is 
fully staffed for the first time since last spring. 

Reassessment Board of 
Equalization  

The Board of Equalization hearing process has been completed except for 
some required final reports. 

Public Safety 
Mutual Aid 
Agreements 

A meeting with the Shenandoah National Park folks is being planned in an 
effort to better coordinate emergency response in that portion of the 
County. 

Facilities 

Criglersville School 
Demolition 

Demolition bids for the Criglersville School project are good through January 
14. 

Criglersville 
Museum House 
Lease 

The amended lease has been fully executed and a copy picked up by the 
historical society. 

Administrative 
Campus 
Consolidation 

The contract with an architect approved at the December 10 Board meeting 
is still being worked on in the area of insurance, liability, etc. 

Zoning 

Flood Plain 
Program 

The flood plain map/ordinance process is still pending. 

Non-discretionary 
Approval Items 

A list of items in the zoning and subdivision ordinances where the Board must 
approve the case if all requirements are met is being developed. 
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Madison County Building Department - Monthly Permit and Revenue Report

Permits
Commercial/Multi-Family Building YTD Electrical YTD Fuel Gas YTD Mechanical YTD Plumbing YTD Subtotal YTD

New Buildings 1 0 0 1 0 0 2

Additions 1 0 0 0 1 1 1 2

Renovations 1 2 0 4 2 1 2 2 10

Manufactured/Modular 0 0 0 0 0 0 0

A Other Building Related 3 1 1 0 0 0 5

B Other Non Building Related 1 5 1 0 0 0 1 6

Total 2 12 0 2 0 5 0 3 2 3 4 25

Residential Building YTD Electrical YTD Fuel Gas YTD Mechanical YTD Plumbing YTD Subtotal YTD

New Buildings 1 22 1 14 1 9 2 7 1 16 6 75

Additions 2 11 2 6 2 2 3 1 2 7 24

Renovations 1 10 4 18 3 20 2 10 1 4 11 62

Manufactured/Modular 3 2 0 2 2 0 10

A Other Building Related 4 25 27 1 7 0 1 5 60

B Other Non Building Related 8 6 5 0 8 0 27

Total 8 79 7 73 5 43 6 22 3 33 29 258

Erosion and Sediment Control Permits YTD

Agreement in lieu of a plan 20 *Note A:  Permits that are building related; for example:  barns, sheds, roofing, decks, demolition, house moving.

Plan Review 3 *Note B:  Permits that are not building related; for example:  pools, signs and fences.

Land disturbing permit 0

Total 0 23

Projected Revenue for Permit Applications
Commercial/Multi-Family Building YTD Electrical YTD Fuel Gas YTD Mechanical YTD Plumbing YTD Subtotal YTD

New Buildings $488.64 $0.00 $0.00 $76.50 $0.00 $0.00 $565.14

Additions $448.83 $0.00 $0.00 $0.00 $76.50 $76.50 $76.50 $525.33

Renovations $76.50 $153.00 $0.00 $482.50 $319.50 $116.50 $319.50 $193.00 $1,274.50

Manufactured/Modular $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

A Other Building Related $274.60 $51.00 $76.50 $0.00 $0.00 $0.00 $402.10

B Other Non Building Related $166.50 $537.00 $116.50 $0.00 $0.00 $0.00 $166.50 $653.50

Total $243.00 $1,902.07 $0.00 $167.50 $0.00 $559.00 $0.00 $396.00 $193.00 $396.00 $436.00 $3,420.57

Residential Building YTD Electrical YTD Fuel Gas YTD Mechanical YTD Plumbing YTD Subtotal YTD

New Buildings $670.82 $14,222.83 $176.50 $1,904.36 $76.50 $688.50 $153.00 $1,071.00 $85.86 $6,496.52 $1,162.68 $24,383.21
Additions $897.13 $2,863.40 $153.00 $382.50 $153.00 $153.00 $229.50 $110.16 $186.66 $1,313.29 $3,815.06
Renovations $96.50 $1,836.90 $260.10 $1,205.16 $229.50 $1,504.50 $153.00 $765.00 $76.50 $331.00 $815.60 $5,642.56
Manufactured/Modular $1,212.17 $292.65 $0.00 $153.00 $156.06 $0.00 $1,752.68
A Other Building Related $376.02 $2,894.42 $1,794.40 $76.50 $484.50 $0.00 $76.50 $452.52 $5,249.82
B Other Non Building Related $839.28 $553.70 $357.00 $0.00 $320.00 $0.00 $2,069.98
Total $2,040.47 $23,869.00 $589.60 $6,132.77 $382.50 $3,187.50 $459.00 $2,218.50 $272.52 $7,566.74 $3,744.09 $42,913.31
Erosion and Sediment Control Permits YTD
Agreement in lieu of a plan $2,925.00
Plan Review $700.00
Land disturbing permit $0.00
Total $0.00 $3,625.00

Estimated Value of Construction
Commercial/Multi-Family Building YTD Electrical YTD Fuel Gas YTD Mechanical YTD Plumbing YTD Subtotal YTD

New Buildings $150,000 $0 $0 $40,000 $0 $0 $190,000
Additions $113,500 $0 $0 $0 $0 $0 $113,500
Renovations $9,744 $24,744 $0 $175,845 $133,600 $9,000 $158,500 $18,744 $492,689
Manufactured/Modular $0 $0 $0 $0 $250 $250 $250 $250
A Other Building Related $5,975 $3,000 $1,000 $0 $0 $0 $9,975
B Other Non Building Related $500 $6,227 $25,000 $0 $0 $0 $500 $31,227
Total $10,244 $300,446 $0 $28,000 $0 $176,845 $0 $173,600 $9,250 $158,750 $19,494 $837,641

Residential Building YTD Electrical YTD Fuel Gas YTD Mechanical YTD Plumbing YTD Subtotal YTD

New Buildings $249,500 $6,270,739 $4,800 $72,400 $500 $9,250 $20,500 $132,350 $5,000 $80,500 $280,300 $6,565,239
Additions $438,000 $987,000 $7,000 $15,500 $5,605 $15,500 $21,000 $3,500 $8,000 $464,000 $1,037,105
Renovations $95,000 $198,600 $13,150 $39,400 $2,800 $28,136 $9,500 $87,227 $2,000 $7,150 $122,450 $360,513
Manufactured/Modular $605,350 $9,000 $0 $17,000 $10,000 $0 $641,350
A Other Building Related $32,050 $374,963 $172,713 $1,800.0 $7,159 $0 $4,000 $33,850 $558,835
B Other Non Building Related $128,467 $126,393 $8,081 $0 $82,500 $0 $345,441
Total $814,550 $8,565,119 $24,950 $435,406 $5,100 $58,231 $45,500 $257,577 $10,500 $192,150 $900,600 $9,508,483

Monthly Total of Commercial Permits 4

Monthly Total of Commercial Revenue $436.00
Monthly Total of Commercial Est. Value $19,494

Monthly Total of Residential Permits 29

Monthly Total of Residential Revenue $3,744.09
Monthly Total of Residential Est. Value $900,600
Monthly Total of E&S Permits 0
Monthly Total of E&S Revenue $0.00

Monthly Total of Permits 33
Monthly Total Revenue $4,180.09
Monthly Total Est. Value $920,094
Fees Waived -$           

Date: ____________________________________

Date: December 2019

Madison County Building Official

Signature: ________________________________

Print: ____________________________________
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Monthly Permits and Revenue Bar Graphs

Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-19
Permits 102 50 30 63 76 33 0 0 0 0 0 0
Revenue $9,303.01 $11,565.90 $3,938.39 $10,175.18 $10,334.18 $4,180.09 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Estimate Const. Value $2,498,512 $1,745,499 $557,937 $2,618,731 $2,005,351 $920,094 $36,200 $0 $0 $0 $0 $0
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Inspection
Commercial/Multi-Family Building YTD Electrical YTD Fuel Gas YTD Mechanical YTD Plumbing YTD Subtotal YTD

New Buildings 4 31 2 9 1 1 7 2 7 9 55

Additions 1 0 0 1 1 1 1 2 3

Renovations 4 30 1 21 3 17 2 20 7 91

Manufactured/Modular 3 1 0 1 1 0 6

A Other Building Related 16 12 1 0 2 0 31

B Other Non Building Related 9 3 4 2 3 0 21

Total 8 90 3 46 0 9 2 28 5 34 18 207

Residential Building YTD Electrical YTD Fuel Gas YTD Mechanical YTD Plumbing YTD Subtotal YTD

New Buildings 40 261 14 101 4 24 14 78 18 100 90 564

Additions 11 56 11 30 2 4 2 16 4 18 30 124

Renovations 9 49 5 62 3 39 3 26 4 34 24 210

Manufactured/Modular 1 22 11 4 7 10 1 54

A Other Building Related 1 53 2 35 1 6 1 8 4 103

B Other Non Building Related 1 25 7 3 0 0 1 35

Total 63 466 32 246 10 80 19 128 26 170 150 1090

Plan Review 
Commercial/Multi-Family Building YTD Electrical YTD Fuel Gas YTD Mechanical YTD Plumbing YTD Subtotal YTD

New Buildings 0 0 0 0 0 0 0

Additions 1 1 0 0 0 0 1 1

Renovations 1 1 0 3 1 1 1 6

Manufactured/Modular 0 0 0 0 0 0 0

A Other Building Related 2 0 0 0 0 0 2

B Other Non Building Related 2 1 0 0 0 0 3

Total 2 6 0 1 0 3 0 1 0 1 2 12

Residential Building YTD Electrical YTD Fuel Gas YTD Mechanical YTD Plumbing YTD Subtotal YTD

New Buildings 3 19 0 0 0 0 3 19

Additions 1 10 0 0 0 0 1 10

Renovations 1 10 0 0 0 0 1 10

Manufactured/Modular 2 0 0 0 0 0 2

A Other Building Related* 3 20 0 1 1 0 3 22

B Other Non Building Related* 6 1 3 0 0 0 1 9

Total 8 67 1 3 0 1 0 1 0 0 9 72

Monthly Total of Inspections 168
Monthly Total of Plan Reviews 11
Monthly Total of Zoning 10
Monthly Total of E&S Inspections 52
Monthly Total of Training Hours 12
Monthly Total of Land Use 0

*Note A:  Permits are building related; for example:  barns, sheds, roofing, decks, demolition, house moving.
*Note B:  Permits are not building related; for example:  pools, signs and fences.

Date: ____________________________________

Date: December 2019

Madison County Building Official

Signature: ________________________________

Print: ____________________________________
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Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
Inspections 238 188 262 248 193 168 0 0 0 0 0 0
Plan Reviews 6 10 11 27 19 11 0 0 0 0 0 0
Zoning Inspections 23 17 5 2 6 10 0 0 0 0 0 0
E&S Inspections 55 68 0 0 40 52 0 0 0 0 0 0
Training Hours 0 1 0 0 2 12 0 0 0 0 0 0
Land Use 0 0 0 0 0 0 0 0 0 0 0 0

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Inspections 238 188 262 248 193 168 0 0 0 0 0 0

Plan Reviews 6 10 11 27 19 11 0 0 0 0 0 0

Zoning Inspections 23 17 5 2 6 10 0 0 0 0 0 0

E&S Inspections 55 68 0 0 40 52 0 0 0 0 0 0

Training Hours 0 1 0 0 2 12 0 0 0 0 0 0

Land Use 0 0 0 0 0 0 0 0 0 0 0 0
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F. Y. 2019‐2020 Monthly Inspection Reports
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Director of Emergency Communications  

Monthly Report 

December 2019 

Deployments 

• 12/26/2019 – Mountain Fire, Command and Communications 

Meetings / Classes 

• December 6th – Phone meeting with Motorola 
• December 6th – Phone meeting with Black and Veatch 
• December 9th – NG911 Boundary Meeting 
• December 9th – Motorola Grant Meeting 
• December 11th – Datapath Tower Inc. Meeting; Radio Project Tower Partnership Potential 
• December 13th – Radio meeting 
• December 18th – BOS meeting and Radio Project consideration 

Radio System Progress 

I have begun laying out a schedule on things will progress in the coming days, weeks and months.  We are 
currently slated to have the kickoff meeting with Motorola at the end of February.  I intend to use the time 
between now and then to narrow our options for radio tower sites.  I have already contact a few landowners 
about feasibility, I have gotten mixed results to this point.  A few milestones that will be happening in the first 
half of 2020 are: 

1. Kickoff – 2/25/2020 
2. Detailed Design – 2/26/2020 (45 Days) 
3. FCC Licensing – 2/26/2020 (180 Days) 
4. Order Processing – 4-30-2020 (90 Days) 

Next Generation 911 

PSAP boundaries have been completed with Madison County and the adjoining five counties.  I am currently 
speaking with our Vesta (911 Equipment) to upgrade our systems to make them ready for a mid-2020 
deployment.  This upgrade will pave the way for Text to 911 and connection to the AT&T EsiNet.  This project 
will start to move quickly over the next few months.  I am still trying to make contact with a Verizon 
representative to quote a leveraged Main Street project. 

 

 

Brian Gordon 

January 2, 2020 280
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Madison County E-911 Monthly Report

2019 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year Totals
2019 911 Home Phones 154 183 199 197 204 116 83 207 159 184 156 158 2,000
2019 911 Wireless Phones 211 218 271 281 314 416 476 303 271 339 281 283 3,664
2019 911 Total Calls 365 401 470 478 518 532 559 510 430 523 437 441 5,664
2018 911 Total Calls 462 294 586 496 572 540 514 499 413 460 506 426 5,768
2017 911 Total Calls 407 427 465 563 536 511 526 474 568 517 474 459 5,927
2016 911 TOTALS 463 432 489 450 460 489 547 531 463 552 462 412 5,750
2015 911 TOTALS 518 491 548 459 552 693 487 466 476 485 463 445 6,083
2014 911 TOTALS 525 580 660 552 574 564 583 447 493 584 540 479 6,581
2013 911 TOTALS 643 499 653 658 666 579 676 610 599 616 499 534 7,232
2012 911 TOTALS 729 573 821 729 684 785 533 630 552 645 558 563 7,802
2011 911 TOTALS 618 546 625 568 629 720 716 661 703 607 756 722 7,871

2019 911 Hang Ups 15 14 20 16 19 23 33 17 25 39 21 29 271
2018 911 Hang Ups 11 10 20 21 35 14 24 35 28 37 23 21 279
2017 911 Hang-ups 23 39 14 19 15 21 26 27 11 15 18 21 249
2016 911 Hang-ups 13 11 22 22 22 14 23 19 17 13 5 11 192
2015 911 Hang-ups 38 24 34 30 35 26 18 17 9 26 16 18 291
2014 911 Hang-ups 26 36 39 35 29 29 33 48 35 35 48 31 424
2013 911 Hang-ups 17 17 18 22 25 9 20 19 6 23 12 19 207
2012 911 Hang-ups 19 13 14 8 8 8 11 14 16 24 16 12 163
2011 911 Hang-ups 30 17 9 24 25 20 17 14 20 8 11 19 214

2019 911 Mis-dials 21 15 13 27 26 29 16 22 13 11 19 19 231
2018 911 Mis-dials 10 15 13 14 13 17 22 17 10 12 17 19 179
2017 911 Mis-dials 6 18 8 8 14 20 3 14 11 10 5 17 134
2016 911 Mis-dials 13 8 8 10 18 15 15 20 6 10 18 10 151
2015 911 Mis-dials 15 24 18 13 16 7 14 17 16 16 15 10 332
2014 911 Mis-dials 24 24 18 13 13 22 14 19 16 15 11 12 201
2013 911 Mis-dials 6 6 8 9 11 6 11 9 17 14 5 7 109
2012 911 Mis-dials 8 6 8 6 9 8 5 11 6 3 8 3 81
2011 911 Mis-dials 4 3 6 6 10 4 2 7 5 5 8 8 68
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Madison County E-911 Monthly Report

2019 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year Totals
2019 911 Open Lines 12 6 14 10 10 20 23 27 25 29 19 16 211
2018 911 Open Lines 8 11 14 11 32 26 36 31 17 24 29 16 255
2017 911 Open Lines 6 14 15 18 10 21 24 9 19 17 12 10 175
2016 911 Open Lines 6 12 11 7 14 20 27 23 14 10 9 11 164
2015 911 Open Lines 14 18 26 18 28 20 13 16 11 13 10 7 194
2014 911 Open Lines 23 22 17 29 27 26 38 31 25 17 18 10 283
2013 911 Open Lines 5 8 2 6 3 8 7 7 4 8 4 16 78
2012 911 Open Lines 3 5 1 6 2 6 4 4 5 5 2 6 49
2011 911 Open Lines 4 3 6 3 4 3 3 7 5 8 4 1 51

Administrative Calls Inbound 2231 2533 2385 2484 2138 2406 2058 2128 18,363
Administrative Calls Outbound 1601 1,601
Total Calls IN/OUT (911 & Admin) 4170 4,170

2019 Alarm Calls 14 15 13 21 31 26 29 20 24 25 34 26 278
2018 Alarm Calls 23 21 29 17 36 34 22 20 20 27 28 12 289
2017 Alarm Calls 35 71 24 33 40 37 27 26 25 24 21 17 380
2016 Alarm Calls 45 18 38 24 31 21 24 28 24 25 25 46 349
2015 Alarm Calls 27 26 26 22 44 28 30 32 27 34 38 23 357
2014 Alarm Calls 25 18 17 28 30 26 36 14 17 25 28 28 292
2013 Alarm Calls 15 12 22 22 25 23 17 23 19 18 23 28 247
2012 Alarm Calls 20 20 18 25 21 23 18 11 21 19 21 19 236
2011 Alarm Calls 11 30 27 22 26 41 27 18 23 20 18 13 276

2019 Animal Calls 56 41 49 44 63 59 77 45 40 44 59 55 632
2018 Animal Calls 62 44 63 66 67 64 43 34 48 60 66 61 678
2017 Animal Calls 59 105 87 73 81 71 63 56 61 74 59 61 850
2016 Animal Calls 64 58 75 60 97 70 64 50 75 92 101 65 871
2015 Animal Calls 58 46 55 80 69 61 76 58 45 75 67 64 754
2014 Animal Calls 58 30 81 64 72 80 82 84 64 79 55 80 829
2013 Animal Calls 53 51 49 55 95 60 80 75 74 67 67 32 758
2012 Animal Calls 55 58 82 64 65 80 61 71 87 56 64 55 798
2011 Animal Calls 69 41 80 69 69 73 83 64 73 73 81 76 851

2019 Rescue Calls 134 117 148 164 157 177 149 136 158 178 168 171 1,857
2018 Rescue Calls 173 156 154 133 169 177 165 142 173 185 198 146 1,971
2017 Rescue Calls 161 130 173 179 183 160 178 185 187 161 137 167 2,001
2016 Rescue Calls 184 163 168 157 166 186 167 157 153 150 133 148 1,932
2015 Rescue Calls 159 156 169 164 162 151 179 167 169 173 173 151 1,973
2014 Rescue Calls 158 145 162 143 168 151 188 157 181 200 150 158 1,961
2013 Rescue Calls 173 133 171 176 175 143 210 163 170 171 133 151 1,969
2012 Rescue Calls 142 137 173 154 183 170 167 154 146 172 146 159 1,903
2011 Rescue Calls 174 119 159 148 178 151 152 159 161 181 181 141 1,904
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Madison County E-911 Monthly Report

2019 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year Totals

2019 Fire Calls 18 22 40 39 21 33 29 25 21 34 40 35 357
2018 Fire Calls 51 25 89 38 39 43 50 33 33 68 51 30 550
2017 Fire Calls 22 35 44 37 46 54 31 30 35 38 33 26 431
2016 Fire Calls 39 33 24 26 27 42 40 35 29 48 48 50 441
2015 Fire Calls 56 56 51 43 29 18 25 36 40 31 53 38 476
2014 Fire Calls 34 40 49 36 38 33 40 25 36 44 34 29 438
2013 Fire Calls 42 30 64 33 32 26 24 27 23 33 30 44 408
2012 Fire Calls 29 27 32 40 29 60 36 24 26 38 24 26 391
2011 Fire Calls 49 59 27 31 31 33 46 37 29 35 35 24 436

2019 Auto Accidents 32 22 24 38 31 42 33 19 44 60 64 43 452
2018 Auto Accidents 43 32 26 21 29 35 33 34 26 66 95 73 513
2017 Auto Accidents 41 69 45 47 39 43 30 37 59 46 39 26 521
2016 Auto Accidents 44 42 38 29 38 43 44 45 37 68 89 74 591
2015 Auto Accidents 70 46 48 20 40 29 27 36 42 54 66 36 514
2014 Auto Accidents 55 32 54 36 38 39 34 33 29 66 50 45 511
2013 Auto Accidents 34 24 49 37 39 31 23 21 43 51 66 60 478
2012 Auto Accidents 28 37 19 30 27 46 29 35 30 39 56 62 438
2011 Auto Accidents 76 30 28 29 29 31 29 22 28 53 58 41 454
2010 Auto Accidents 38 61 32 37 40 47 45 30 30 54 51 51 516

2019 Law Enforcement Calls 960 921 1,042 1,137 1,024 1,075 1,102 1,163 1,039 1,115 938 877 12,393
2018 Law Enforcement Calls 940 819 1,041 952 1,188 1,069 1,049 966 880 976 988 980 11,848
2017 Law Enforcement Calls 950 925 1,029 942 982 1,070 985 1,055 1,060 1,080 984 902 11,964
2016 Law Enforcement Calls 872 855 1,012 955 1,021 983 1,109 1,299 1,097 1,111 1,077 967 12,358
2015 Law Enforcement Calls 916 880 992 994 1,130 963 989 1,148 1,031 1,038 917 912 11,910
2014 Law Enforcement Calls 1,048 862 1,051 957 1,016 1,156 1,179 1,344 1,194 1,199 1,222 922 13,150
2013 Law Enforcement Calls 965 988 1,077 1,096 1,059 1,103 979 1,070 954 1,046 1,040 995 12,372
2012 Law Enforcement Calls 975 1,043 990 898 1,060 957 1,072 1,057 1,039 1,096 1,053 1,049 12,289
2011 Law Enforcement Calls 969 835 1,025 984 989 874 1,010 848 835 969 960 984 11,282
2010 Law Enforcement Calls 848 813 1,149 1,068 1,086 992 1,071 1,127 1,067 1,008 965 1,013 12,207
2009 Law Enforcement Calls 919 812 851 1,096 1,132 1,071 1,051 1,103 1,073 1,128 994 882 12,112
2008 Law Enforcement Calls 897 839 872 801 849 885 965 915 1,056 1,008 843 774 10,704
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Madison County Department of Economic Development and Tourism 

This is an agreement to provide co-working services between the Madison County Department 

of Economic Development and Tourism, and ___________________________ with 

______________________________, effective ______________________________. 

 

SERVICES PROVIDED: 

The Madison County Department of Economic Development and Tourism shall provide to 

_____________________ co-working services to include: 

• Work space access to be available on a drop-in basis or by the month.  

o The drop-in co-worker must check in with Visitor Center staff upon arrival to be 

assigned a work space as available. Hours are Monday –Friday between 8:30 am 

and 4:00 pm. Potential drop-in co-workers may have a two-time trial use of the 

facility for free.    

o The monthly co-worker has 24/7 access to the co-working room. (should we 

have a co-working room outside Eco-Dev/Tourism office with printer, copier…) 

 

• Conference room to be available up to 8 hours per month if not being used by another 

group.  

 

• Access to business growth expertise, mentoring and referrals, networking, and trainings 

when available. 

TERM: 

The monthly term is defined as a month-to-month agreement payable on the first day of the 

month. Only the first month of the agreement for any individual may be prorated (if starting 

after the first day of the month). After the initial start month with any individual, only full 

payment is accepted, regardless of when the work space is utilized during the month, or if co-

working is suspended for a period of time. The agreement may be canceled upon written notice 

by either the co-worker or the Madison County Department of Economic Development and 

Tourism. 

The drop-in term is defined as a per use agreement payable on the first day of the month. Co-

workers may use the work space Monday-Friday, 8:30 am to 4:00 pm. The agreement may be 

suspended for full month periods or canceled upon written notice by either the co-worker or 

the Madison County Economic Development and Tourism Department. 
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COST: 

Cost is defined as ($100 or $200 depending on the office or $300 for the adjoining office 

space) per month for the monthly co-worker and $25 per day for the drop-in Co-worker. Costs 

are payable in advance on the first day of each month to Madison County. Prorated amounts 

for starting at a date other than the first of the month are acceptable only for the initial month 

of the agreement. After the initial month of membership partial payments are not acceptable. 

PERSONNEL AND LIABILITY: 

Co-worker will conduct themselves in a manner that does not disturb the other individuals in 

the facility or the surrounding neighborhood. 

Co-worker will not use or occupy any space for unlawful purposes nor for any activity that 

competes directly or indirectly with the services provided by Madison County Department of 

Economic Development and Tourism. 

Co-worker will be cultivating a business or service approved by Madison County Department of 

Economic Development and Tourism. 

Co-worker understands and acknowledges that Madison County Economic Development and 

Tourism provides no property insurance for any of the co-worker’s property while in the site. 

Co-worker further understands and acknowledges that Madison County Department of 

Economic Development and Tourism provides no liability insurance for any of the co-worker’s 

activities, on or off the site. Co-worker further understands and acknowledges that Madison 

County Department of Economic Development and Tourism provides no worker’s 

compensation insurance for Co-workers. Co-worker should provide own insurance for their 

property. 

Co-worker agrees to indemnify Madison County Department of Economic Development and 

Tourism and Madison County for injury or illness to any person in the Facility for the loss of Co-

worker or Co-worker’s employee’s personal property in the Facility, or damage done to 

equipment or property of Madison County or any individual in the Facility caused by Co-worker 

or their employees.  

Co-worker agrees to hold harmless Madison County Department of Economic Development and 

Tourism and Madison County from any claim, damage, liability, injury, expense or loss, 

including defense costs and attorney’s fees, arising from activities under this agreement.  

EQUIPMENT: 

All equipment, or other items provided by Madison County Department of Economic 

Development and Tourism will remain the property of Madison County, and may not be moved,  

or altered in any way without written permission from the Madison County Department of 

Economic Development and Tourism. 
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Co-Worker will provide their own computer equipment, licensed software, and other office 

items as they deem fit. These items may be installed, maintained, used and removed by the Co-

Worker with coordination and approval by Madison County Department of Economic 

Development and Tourism.  All Co-Worker owned and operated computer equipment and 

software must have licensed and current anti-virus protection installed and operation at all 

times. Madison County Department of Economic Development and Tourism is not responsible 

for networking or IT support. 

Co-worker will not redecorate, install/place other furnishings or wiring of any kind that will 

require any alterations to the facility without prior written approval of Madison County 

Department of Economic Development and Tourism. Any costs attributed to such changes will 

be borne by the Co-worker. Such alterations, additions, lock changes, etc. remains with the 

facility or will be returned to the Co-worker at the Co-worker’s expense. 

All equipment must be maintained in a safe condition. No support for these items is implied or 

offered by Madison County Department of Economic Development and Tourism. Madison 

County is not responsible for any equipment owned by the Co-worker that is lost, stolen or 

damaged. All damage or injury to the offices, workstations, equipment or facilities of the 

Madison County Department of Economic Development and Tourism caused by the Co-worker 

or invitees shall be repaired or promptly replaced by Co-worker at its sole expense and cost to 

the satisfaction of the Madison County Department of Economic Development and Tourism. 
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IN WITNESS WHEREOF, these duly authorized representatives have signed this agreement 

dated _______________________________, intending to be bound thereby. 

 

PROVIDER:      CO-WORKER: 

____________________________________  ___________________________________ 

Tracey Gardner      Signature 

Eco-Development & Tourism Director, Madison County   

        

______________________________________ 

Printed Name 

 

 

______________________________________  
       Company Name 

 

       ______________________________________ 

       Mailing Address 

 

       ______________________________________ 

       Telephone 

 

       ______________________________________ 

       Email Address 
 

 

 

 110 N Main Street 

Madison, VA  22727 
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January 6, 2020 

Attn: Board of Supervisors  

Re: Eco-Dev&Tourism   

 

• Action requested***Co-working agreement attached. Current party wishes to use 

back two offices for   Private office and storage. Would like direction on how to 

proceed. Also discussion on how much space may be needed for storage from Thrift 

and also possible office space for Commonwealth Attorney needs. 

• Blueway project – MOU may change again, so not attaching….Natural Capital is 

currently the fiscal agent, but Orange may change that. Mr. Collins did agree to 

allow us to pay half prior and half after the receipt of the report from the Feasibility 

Study.  

• Complete Count Committee Census meeting in the Visitor Center conference room 

January 7 at 10am. 

• Sent out a letter in the Constant Contact to local businesses in regards to the 

School’s CTE Registered Apprenticeship program for January 9.  

• Shannon Holland with GO VA that the Region 9 Council approved a planning grant 

for rural entrepreneurship and we’re kicking off meetings with Camoin and 

Associates with Stakeholders and Entrepreneurs, ours is with Greene and Orange 

next Thursday at Blue Ridge Café on Thursday, January 16 

• Attending a grant social with Blue Ridge Whisky Wine Loop along with Virginia 

Tourism Tuesday evening, one of our 4 grants I have running concurrently (3 

Tourism grants/1 Eco-dev grant) 50 Years just finished and submitted all 

paperwork. 
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• Both the Blue Ridge Whisky Wine Loop and Tween Rivers Trail grants are working 

on content  

• Barn Quilt registrations still coming in. 

• Working on brochure and finalizing this month with updates including another that 

is hoping to open in the summer 

• Working on last quarter’s time in for Crafting Higher Paying Jobs grant (Eco-Dev) 

next meeting Tuesday, January 14 

• Tourism Committee meeting January 21st at 1:30pm 

• Go VA Region 9 Council Meeting scheduled for January 30 

• 5,170 page views on website, 25 actual visitors for December.  

• **Signs (large Gateway) Have a new quote from Katherine at Performance of $60 

per hour not to exceed $1000 per sign and she doesn’t think it will cost that much. I 

will also send to this to Tourism Committee as well. This is left than half of what 

original quote was from original vendor (and Performance at that time said they 

didn’t handle maintenance) 

 

Respectfully submitted, 

Tracey 

Tracey Gardner 

Economic Development & Tourism Director 

 

 

Attachment: 
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Emergency Management Report  

December 2019 

Responses  

12/2 Fuel Spill Orange Road (less than 5 gallons) 

Assisted Fire with a working house fire Meandor Run Road (total loss) 

 

Meetings and Correspondence   

12/4 Vdem class in Stafford (Planning for Emergency Operations) 

12/4 meeting with Red Cross (sheltering Capabilities) 

12/9 meeting  with VDEM Planner ( state requirements )  

 

Projects – On going   

Grant Funding   

 Active Threat Training Rescue Task Force with Fire EMS and Law enforcement  

EOP update  

County Ingestion Pathway Plan update  

Radio Committee 

Emergency Management Budget  

 

John Sherer    

01-09-2020 
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Yr/Mo
General 
Relief

Auxiliary 
Grants

Applications 
Received

On-going 
Cases Amount Paid

Applications 
Received

On-going 
Cases Amount Paid

2018
June 0 0 $0.00 0 3 $1,714.00
July 0 0 $0.00 0 3 $1,714.00
August 0 0 $0.00 0 3 $1,714.00
September 0 0 $0.00 0 3 $1,714.00
October 0 0 $0.00 0 3 $1,714.00
November 0 0 $0.00 0 3 $1,714.00
December 0 0 $0.00 0 3 $1,714.00

2019
February 1 0 $500.00 0 2 $1,108.00
March 0 0 $0.00 0 2 $1,108.00
April 0 0 $0.00 0 2 $1,108.00
May 0 0 $0.00 0 2 $1,108.00
June 0 0 $0.00 0 2 $1,108.00
July 2 0 $1,000.00 0 2 $1,108.00
August 0 0 $0.00 0 2 $1,158.00
September 0 0 $0.00 0 2 $1,158.00
October 0 0 $0.00 1 3 $1,259.00
November 0 0 $0.00 0 3 $1,259.00
December 0 0 $0.00 0 3 $1,250.00
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Applications 
Processed On-going Cases Number of People

2018
June 65 1561 1963
July 83 1589 1994
August 75 1606 2013
September 76 1587 1994
October 80 1607 2010
November 102 1605 2019
December 143 1734 2150

2019
January 89 1766 2180
February 87 1785 2202
March 118 1831 2272
April 101 1845 2289
May 76 1867 2322
June 66 1910 2375
July 87 1920 2375
August 85 1949 2407
September 76 1969 2434
October 71 1989 2465
November 88 2007 2478
December 101 2068 2547
Orange 329 XXX XXX
Culpeper Co. 434 XXX XXX
Greene Co. 156 XXX XXX

Medicaid
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Madison County Department of EMS 

Noah Hillstrom, EMS Director 
1494 N. Main St., Madison VA, 22727 

Phone: 540-948-4813   Fax: 540-948-4821 
 

 

January 7, 2020 

MONTHLY REPORT TO THE MADISON COUNTY BOARD OF SUPERVISORS 

 
 

EMS Calls: December 1 through December 31, 2019: 

 

Total calls toned: 127 

Average In-County response time to the scene: 9 minutes. Additional reports beyond the total 

calls and response times are available upon request. 

 
Personnel: 

 

I’m excited to welcome Jeremy Pearson back to Madison EMS. He started full-time on 1/7/20. 

 

Jennifer Love is our newest part-time paramedic hire.  Her first day was 1/3/20. 

 

MEMS is currently fully staffed.   

 

Peter Rustan is still on military leave.   

 

Grants: 

 

Madison County EMS was awarded a 50/50 RSAF grant totaling $7500 for the purchase of a LUCAS 

mechanical CPR device. This device is instrumental in providing high-quality chest compressions 

allowing EMS to perform other life-saving interventions.  

 

New Ambulance Update: 

 

I’m traveling to Ohio on January 15
th
 for the final ambulance inspection. I expect the ambulance to be in-

service by early February. 
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Current Ambulance Fleet: 

 

Recently, there was a critical shortage of available MCRS ambulances.  I reached out to our surrounding 

counties to see if there were any available ambulances and unfortunately there were none.  Thankfully, 

the Charlottesville-Albemarle Rescue Squad had a spare ambulance. Over the past several days MCRS 

has done a great job getting their units repaired and back in service.   

 

 

 

Considerations: 

 

 Ambulance safety and reliability. 

 Half of the ambulances are over 10 years old. 

 Mileage on current ambulances and future failures. 

 Overall cost of maintaining an older fleet. 
 

Recommendation: 

 

An additional ambulance for Madison County is recommended.   

 

1) 6 year lease to own ambulance w/equipment and extended maintenance warranty: 
$54,945.05/yr. Due to the high upfront expenses of a cardiac monitor, stretcher loading system 
and stretcher, a bundled package is recommended. Please see attached quote, additional 
options, extended service and maintenance plan overview. The extended service and 
maintenance plan covers scheduled maintenance. Performing regularly scheduled maintenance 
is a requirement by the Virginia Office of EMS.  This plan also helps prepare a realistic 
maintenance/repair budget. 
 

2) Apply for a 50/50 RSAF grant.  Historically we have been very successful in grant funding.  The 
next RSAF grant award announcement is March 2020.  Upfront costs for cardiac monitor, 
stretcher loading system and stretcher are estimated at $81,000. Our chances of approval for 
another ambulance are reduced due to our previous successful grant awards. 

 

 

 
 
 

 

Agency Unit Year Mileage (rounded) Status 

MCRS 382 2001 61000 OOS 

MCRS 384 2009 239000(new 
engine), 50-60k 
estimated. 

In-Service 

MCRS 385 2008 207000 In-Service 

MCRS 386 2012 91000 OOS 

MCRS 387 2015 87000 In-Service 

MEMS Medic 10  2017 48000 In-Service 
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Madison, VA 22727

Noah Hillstrom

1494 North Main St

Gary R. Brown, Director

Madison County Emergency Medical Services

Dear Grant Administrator:

The Office of Emergency Medical Services (OEMS) is pleased to announce that your agency has been awarded funding 
from the Financial Assistance for Emergency Medical Services Grant Program, known as the Rescue Squad Assistance 
Fund (RSAF).  The attached Award Page itemizes the actual dollar value, quantity, funding level and item(s) your agency 
has been awarded under this program. The following documents can be completed and submitted via E-Gift:

Memorandum of Agreement: Must be submitted by February 29, 2020.
Instructions for Grant Reimbursement: All items must be submitted in order to process your reimbursement.
Equipment Status/Final Report Form: This form must be submitted sixty (60) days after the grant cycle deadline.

If your agency has had special conditions placed on your grant award, any and all conditions must be met in order to 
receive reimbursement. Items awarded may be available by state contract, www.eva.virginia.gov, OEMS recommends 
your agency purchase under state contract if applicable.

Any funding your agency receives through Return to Localities funding cannot be used as the matching share of Rescue 
Squad Assistance Fund grants or any grants offered using Four-For-Life funds.  "Any funds received from Section 16.2-
694 by a non-state agency cannot be used to match any other funds derived from Section 46.2-691 by that same non-
state agency".

All items awarded funding must be ordered from the vendor by February 29, 2020 invoices for all items awarded funding 
must be submitted to OEMS by July 31, 2020.  You must contact OEMS prior to the February 29, 2020 deadline if your 
agency has encountered difficulties in meeting these deadlines.

If you have any questions, please contact Luke Parker, OEMS Grant Program Manager at (804) 888-9106, 
luke.parker@vdh.virginia.gov or Linwood P. Pulling, Grant Specialist at (804) 888-9105, 
Linwood.Pulling@vdh.virginia.gov or 1-800-523-6019 for additional grant information.

January   01, 2020

Congratulations,
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Office of Emergency Medical Services

Consolidated Grant Program
AWARD PAGE

January 1, 2020 - December 31, 2020 Grant Period

Agency Name: 
Grant Number: 

Madison County Emergency Medical Services

TJ-C01/12-19

Lucas 3 v3.1 Compression Sys. FUNDED 1 50 / 50  $7,500.00

Item Type (Item) Status 
Funding 
% Level 

Quantity
Funded Amount Funded 

Conditions:
13-Acknowledgment must be provided on any printed material, equipment or vehicle as follows:  "Funding 
was made possible by a grant from the Virginia Office of Emergency Medical Services, Virginia Department of 
Health."
36-All agencies using an ePCR systems will submit in real-time unless approved in writing by the OEMS.  
EMS data quality will not be assessed for 30 days after an EMS incident to allow resubmission of incomplete 
ePCRs.
37-Agencies using ImageTrend, ZOLL, or emsCharts EMS ePCR software products must submit EMS data to
VPHIB via Web-services.

 $7,500.00Total:
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2525 West State Road 114
Rochester, IN  46975

(800) 700-7878
Fax:  (800) 865-8517

www.republicfirstnational.com

December 31, 2019

To: Chance Kimble
Vendor: Penn Care
From: Stephanie Kovaleski

Customer: Madison County

Thanks for the opportunity to give you a quote on your latest project!

Equipment: One (1) Braun Express Plus Type I Ambulance, Physio Monitor & Stryker Power Load and Cot
Ford Service Plans and Warranties

OPTION 1 Braun Ambulance, Physio Monitor, Stryker Power Load, Cot and Ford Service Plan & Warranties

Unit Cost: $ 298,925.00 Term (Years): 5 6
Down Payment: $ 0.00 Payments: $ 64,854.73 $ 54,945.05
Net Financed: $ 298,925.00 Factor: 0.21696 0.18381

Payment Frequency: Annual APR: 3.33% 3.35%

First Payment Date: July, 2020

Delivery Date: To be determined

OPTION 2 Braun Ambulance, Stryker Power Load, Cot, Ford Service Plans & Warranties

Unit Cost: $ 262,925.00 Term (Years): 5 6
Down Payment: $ 0.00 Payments: $ 57,044.18 $ 48,327.94
Net Financed: $ 262,925.00 Factor: 0.19083 0.16167

Payment Frequency: Annual APR: 3.33% 3.35%

First Payment Date: July, 2020

OPTION 3 Braun Ambulance, Ford Service Plans & Warranties

Unit Cost: $ 216,925.00 Term (Years): 5 6
Down Payment: $ 0.00 Payments: $ 47,064.02 $ 39,872.73
Net Financed: $ 216,925.00 Factor: 0.15744 0.13339

Payment Frequency: Annual APR:

First Payment Date: July, 2020

*
*

Sincerely,
Republic First National Corporation

Stephanie Kovaleski

stephanie@rfnonline.com

*

*

“When results matter”

This transaction must be designated as tax-exempt under Section 103 of the Internal Revenue Code of 1986 as amended.

This is a proposal only and not a commitment to finance.  This proposal is subject to credit review and approval and proper 
execution of mutually acceptable documentation. 

Lessee’s total amount of tax exempt debt to be issued in this calendar year will not exceed the $10,000,000 limit.
Payments and rates reflect pre-application of escrow earnings and manufacturer discounts, if any.
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Gas Diesel Gas Diesel Gas Diesel Gas Diesel

60,000 Miles 2,400 Hours 3,365 3,480 3,100 3,270 2,940 3,140 2,770 3,045

75,000 Miles 3,000 Hours 3,635 4,005 3,305 3,545 3,110 3,310 2,865 3,195

100,000 Miles 4,000 Hours 4,345 5,355 3,870 4,685 3,580 4,255 3,280 3,795

125,000 Miles 5,000 Hours 4,495 5,565 3,970 4,805 3,655 4,415 3,350 3,955

150,000 Miles 6,000 Hours 4,665 5,825 4,120 5,135 3,740 4,605 3,445 4,045

175,000 Miles 7,000 Hours 4,780 5,970 4,250 5,225 3,850 4,685 3,480 4,165

200,000 Miles 8,000 Hours 4,870 6,105 4,360 5,385 3,950 4,710 3,495 4,200

60,000 Miles 2,400 Hours 3,550 3,715 3,235 3,480 3,050 3,335 2,825 3,230

75,000 Miles 3,000 Hours 3,705 4,015 3,360 3,615 3,160 3,370 2,905 3,250

100,000 Miles 4,000 Hours 4,375 5,420 3,900 4,735 3,605 4,300 3,310 3,845

125,000 Miles 5,000 Hours 4,615 5,765 4,070 4,990 3,745 4,510 3,420 4,010

150,000 Miles 6,000 Hours 4,895 6,160 4,265 5,270 3,900 4,655 3,460 4,195

175,000 Miles 7,000 Hours 4,975 6,205 4,360 5,395 4,005 4,700 3,490 4,210

200,000 Miles 8,000 Hours 5,105 6,265 4,445 5,410 4,050 4,745 3,505 4,250

60,000 Miles 2,400 Hours 3,620 3,955 3,295 3,555 3,050 3,405 2,865 3,295

75,000 Miles 3,000 Hours 3,785 4,110 3,425 3,690 3,210 3,435 2,940 3,305

100,000 Miles 4,000 Hours 4,460 5,545 3,965 4,835 3,660 4,385 3,375 3,955

125,000 Miles 5,000 Hours 4,705 5,900 4,140 5,100 3,810 4,605 3,465 4,130

150,000 Miles 6,000 Hours 4,995 6,185 4,335 5,395 3,970 4,845 3,490 4,325

175,000 Miles 7,000 Hours 5,125 6,250 4,410 5,425 4,025 4,910 3,500 4,365

200,000 Miles 8,000 Hours 5,275 6,300 4,675 5,470 4,075 5,150 3,550 4,390

60,000 Miles 2,400 Hours 3,730 4,125 3,390 3,635 3,150 3,465 2,920 3,350

75,000 Miles 3,000 Hours 3,865 4,210 3,490 3,770 3,265 3,500 2,980 3,365

100,000 Miles 4,000 Hours 4,655 5,605 4,120 4,885 3,790 4,420 3,485 4,170

125,000 Miles 5,000 Hours 4,920 5,965 4,315 5,155 3,950 4,645 3,615 4,370

150,000 Miles 6,000 Hours 5,235 6,385 4,530 5,455 4,125 4,890 3,640 4,395

175,000 Miles 7,000 Hours 5,415 6,565 4,755 5,615 4,175 5,325 3,700 4,410

200,000 Miles 8,000 Hours 5,600 6,700 4,870 5,770 4,295 5,475 3,715 4,445

60,000 Miles 2,400 Hours 3,920 4,205 3,530 3,790 3,165 3,505 3,020 3,395

75,000 Miles 3,000 Hours 3,945 4,310 3,555 3,850 3,320 3,565 3,055 3,420

100,000 Miles 4,000 Hours 4,770 5,770 4,215 5,015 3,870 4,535 3,530 4,270

125,000 Miles 5,000 Hours 5,050 6,155 4,425 5,300 4,035 4,770 3,690 4,480

150,000 Miles 6,000 Hours 5,380 6,585 4,650 5,615 4,220 5,030 3,840 4,500

175,000 Miles 7,000 Hours 5,790 6,890 4,895 5,930 4,365 5,365 3,890 4,525

200,000 Miles 8,000 Hours 5,950 7,170 5,275 6,120 4,530 4,715 3,990 4,550

100,000 Miles 4,000 Hours 5,260 5,910 4,615 5,225 4,105 4,620 3,670 4,400

125,000 Miles 5,000 Hours 5,440 6,345 4,755 5,595 4,235 4,955 3,765 4,525

150,000 Miles 6,000 Hours 5,850 6,765 5,310 5,900 4,535 5,210 4,050 4,655

175,000 Miles 7,000 Hours 6,245 7,400 5,470 6,320 4,850 5,575 4,150 4,725

200,000 Miles 8,000 Hours 6,550 7,950 5,570 6,725 4,925 6,145 4,205 4,950

250 310 455 575 625 700 795

60 80 125 175 205 245 285

-100 -130 -160 -200 -250 -300 -375

Coverage available for Ford, GM, and Ram Vehicles under 19,501 GVWR 

Prices good until 9/30/2020

Jason Beers - Business Manager                                                    

913-312-5345                                                                       

jbeers@olathefleet.com

PremiumCARE - Over 1,000 Key Components Covered

ExtraCARE - 113 Key Components Covered

BaseCARE - 84 Key Components Covered

PowertrainCARE - 29 Key Components Covered

100,000 

Miles

125,000 

Miles

150,000 

Miles

175,000 

Miles

200,000 

Miles

Vehicle must have under 36,000 Miles on Odometer                                                                                     

and less than 36 Months - Time In Service

Deductibles 

$0 Deductible (+)

$50 Deductible (+)

$200 Deductible (-)

60,000 

Miles

75,000 

Miles

BaseCARE PowertrainCARE

3,850 4,530 3,370 3,975 3,105 3,550 2,805 3,005

8 Years

100,000 Miles 4,000 Hours

$100 Deductible
PremiumCARE ExtraCARE

2 Years

3 Years

4 Years

5 Years

6 Years

7 Years

Ford Protect
Extended Service Plans

Designed for Ambulances, Buses, and Tow Trucks
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With a Ford Protect PremiumCARE 
extended service plan, you are protected 
from unforeseen covered repairs on your 
vehicle for up to the earlier of 8 years  
or 150,000 miles. 

That’s well beyond the New Vehicle Limited 
Warranty that comes with your vehicle. 
Now is the time to protect your investment 
with a Ford Protect PremiumCARE 
extended service plan.

Why Ford Protect PremiumCARE coverage 
 is such a great value.
The price for parts and labor to repair many major 
components can be significant. One repair bill 
can easily exceed the price of your Ford Protect  
PremiumCARE coverage. It’s clear that this  
coverage can quickly pay for itself! 

This brochure is intended to provide general information about a  
PremiumCARE extended service plan offered by Ford Protect. It was printed 
for the October 2020 plan year. Prices and plan details may have changed  
after the brochure was printed. Plan availability, benefits, coverage and 
provider may vary by state. Please refer to your plan’s service contract for  
the actual terms and conditions, including a list of covered repairs.
In Florida, Ford Protect on Ford vehicles is a Service Contract from  
Ford Motor Company (License #12118). Ford Protect on competitive-make 
vehicles is a Service Contract from The American Road Insurance Company, 
Dearborn, MI 48126 (Certificate of Authority #09079).
In Texas, Ford Protect is a Service Contract from Ford Motor Service 
Company (License #SCP-165).
20FLP-PCBRCH-F                                                           Printed in the U.S.A.                                                     October 2019 
64172_1079b

Drive On with Confidence.

* These examples are based on an average estimated U.S. retail repair cost for 
a Ford Edge. Actual repair costs will vary by vehicle and dealer location. 

Transmission* 

$4,462

Engine* 

$6,003
  Steering Gear* 

$1,831

Headlamp & Tail Lamp 
Assembly* 

$2,390

A/C Evaporator Core* 

$1,783
   Lane Alert System* 

$1,650

Relax and Drive On.

Based on your driving needs,  
you can customize a  

Ford Protect PremiumCARE 
extended service plan  

that’s right for you. 

NEW PLAN TIME AND MILEAGE OPTIONS 
Available within New Vehicle Limited Warranty

Plan Length 
or Miles Covered 
(Coverage ends  
at the earlier of  

years or mileage)

3 
Years

4 
Years

5 
Years

6 
Years

7 
Years

8 
Years

36,000 Miles ■ ■ ✓ ✓ ✓ ✓

48,000 Miles ✓ ✓ ✓ ✓ ✓ ✓

60,000 Miles ✓ ✓ ✓ ✓ ✓ ✓

75,000 Miles ✓ ✓ ✓ ✓ ✓ ✓

100,000 Miles ✓ ✓ ✓ ✓ ✓ ✓

125,000 Miles ✓ ✓ ✓ ✓ ✓ ✓

150,000 Miles ✓ ✓ ✓ ✓ ✓ ✓

USED PLAN TIME AND MILEAGE OPTIONS
Available Beyond the New Vehicle Limited Warranty

Coverage lengths range from 1 year/12,000 miles to  
6 years/75,000 miles for Model Year 2006 and newer 
vehicles.

8years
150,000

miles

DEDUCTIBLE OPTIONS
STANDARD OPTIONAL

New Ford and 
Competitive-make 
Vehicle Plans

$100 $0, $50, $200,
Disappearing

Used Ford and 
Competitive-make 
Vehicle Plans

$100 $50, $200,
Disappearing

Drive On with First-Class Service.
Ford Protect PremiumCARE coverage is 
100% backed by Ford Motor Company.
		  Service provided at Ford and Lincoln  

dealerships in the U.S., Canada and Mexico
		 Ford-authorized parts used for covered repairs
		 Factory-trained and certified technicians

Drive On with Key Services.
Key Services is a benefit within your Ford Protect 
PremiumCARE coverage.† The technology in today’s 
keys/key fobs makes it expensive to replace.        
  Your Ford Protect Key Services option will replace or 
   reprogram your key(s) and/or fob(s) if they are: 
   •  Misplaced
   •  Damaged and will not work
†Not available for Cab/Chassis and Incomplete plans.

Drive On with Savings.
Ford Protect PremiumCARE coverage is an 
affordable way to limit your out-of-pocket expenses. 
	 Protects you from the rising cost of future repair bills
	  Pay only your deductible, if any, per covered 

repair visit 
	   100% transferable, which may increase your  

vehicle’s resale value (transfer fee applies) 

Drive On with Valuable Benefits.
Ford Protect PremiumCARE coverage is there when 
you need it with 24-hour Roadside Assistance.
	 Includes tire change, lockout, out-of-fuel and  
   battery jump-start assistance
	 Towing Assistance (up to $100 per occurrence)
	  Emergency Travel Expense (up to $1,000 within the 

first 5 days per occurrence) 
	 Destination Assistance (up to $75)

	 Call 1-800-241-3673

Plus, rental vehicle benefits.
	  Standard coverage includes $30 a day for up to 10 

days for covered repairs
	  Purchase an Enhanced Rental Option for coverage 

of $60 a day for up to 10 days for covered repairs

For Used Ford Protect Plans:
Vehicles within the New Vehicle Limited Warranty
•   Eligible Ford, Lincoln and Mercury vehicles that have New Vehicle 

Limited Warranty remaining at the time of purchase – coverage 
begins at the signature date and current mileage. Coverage ends  
at the earlier of the number of months purchased or the number  
of miles purchased from the expiration of the New Vehicle  
Limited Warranty

Vehicles outside the New Vehicle Limited Warranty
•   Coverage for Ford, Lincoln and Mercury vehicles beyond the New 

Vehicle Limited Warranty and all competitive-make vehicles begins 
at the signature date and current mileage. Your selected coverage 
expires upon reaching the earliest of time or mileage

For New Ford Protect Plans:
•   Coverage begins with the original in-service date (New Vehicle 

Limited Warranty start date) and zero miles or hours. Your selected 
coverage expires upon reaching the earliest of time or mileage

0% APR interest-free Installment Payment Plan with flexible 
payment options is available when the extended 
service plan is not included in the vehicle financing; 
everyone qualifies, 
making it the smart 
choice.

■ Not offered.1000+
COVERED 

COMPONENTS

PremiumCARE
EXTENDED SERVICE PLAN

For Cab and Chassis/Incomplete Vehicles:
•   A variety of time/mileage/hour options and deductibles are  

available: 
–  For Incomplete: within 5 years, 100,000 miles or 4,000 hours  

of the original in-service date
–  For F-650/750: within the New Vehicle Limited Warranty

•   Coverage begins with the original in-service date (New Vehicle 
Limited Warranty start date) and zero miles or hours. Your 
selected coverage expires upon reaching the earliest of time, 
mileage or hours
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STEERING

SAFETY

AIR CONDITIONING & HEATING

EMISSIONS

FRONT AND REAR SUSPENSION

BRAKES

ELECTRICAL

•  Column Lock  
(Tilt Wheel)

• Control Valve
• Cooler and Metal Lines
•  Electronic Power-Assisted 

Steering
• Idler Arm
•  Power Steering Pump/ 

Electric Power Steering 
Actuator

• Pulley Assembly
• Seals and Gaskets
•  Steering Column
•  Steering Gear Housing, 

Manual and Power 
(Including All  
Internal Parts)

•  Steering Shaft
•  Underbody Linkages and 

Couplings

•  Anti-Lock Brake  
Module and Sensor

• Brake Booster (Power)
• Calipers
• Combination Valve
•  ETA Pump Hose Assembly
•  Metal Lines and Fittings
• Master Cylinder

•  Parking Brake  
Linkage and Cables

•  Retainers and Clips
• Self-Adjusters
• Shaft (Brake Pedal)
• Springs
• Wheel Cylinders

•  Ball Joints  
(Upper and Lower)

•  Control Arms  
(Upper and Lower) 

•  Control Arm Shafts  
and Bushings

•  Linkage and Bushings

•  Load Leveler Suspension 
System

•  MacPherson Style Struts
•  Roll Stability Control
•  Spindle and Spindle 

Support Springs
•  Stabilizer Bar
•  Tie Rods

•  A/C Accumulator
•  A/C Clutch
• A/C Clutch Bearings
• A/C Compressor
•  A/C Compressor  

Clutch Switch
•  A/C Compressor Head
• A/C Compressor Seals
•  A/C Condenser

•  Auto Temp Control
• Evaporator
•  Field Coil
• Heater Blower Motor
•  Heater Control Assembly
• Heater Core Assembly
•  Instrument Panel  

Registers and Air Ducts
•  Pulley

HIGH-TECH
•  Adaptive Cruise Control
•  Adaptive Headlamp System 

(Excluding Lamp Housing, 
Bulbs)

•  Air Suspension 
(Selected Electronic 
Components)

•  Anti-Theft Alarm  
(Factory-Installed)

•  Auto Lock and Auto Unlock 
System

•  Automatic Park Assistant
•  Blind Spot Info System 

(Electrical Only – Not Mirror 
or Glass Damage or Bulbs)

•  Cross-Traffic System
•  Enhanced Active Park 

Assist System
•  FordLink™ System
•  Ford Work Solutions Asset 

Security (if equipped)
•  Forward Sensing System
•  Fuel Mixer (Alternative)
•   In-Dash Garmin®  

Voice-Activated Navigation 
System (Factory-Installed) 

•  Instrument Cluster 
(Excluding Dash Pad)

•  Intelligent Oil Life Monitor® 
System

•  Keyless Entry System 
(Excluding Door Handles)

•  Lane Depart Warning
• Message Center
•   Power Antenna
•  Power Door Locks and 

Retainer Clips  
(Excludes Door Handles)

•   Power Seat Motors
•  Power Window Motors/

Regulators
•  Rain-Sensing Wipers
•  Rear Console Refrigeration
•  Reverse Camera System
•  Reverse Sensing System
•  SecuriCode™ Keyless Entry
•  SecuriLock® Passive Anti-

Theft Ignition System
•  Sensor (Alcohol)
•  SOS Post-Crash 

Alert System
•   Speed Control
•  Stationary Elevated Ride 

Control
•   SYNC® MyFord Touch® 

(Excludes Software 
Upgrades)

•   Trailer Brake Module
•  Unique Hybrid/Electric 

Vehicle Components 
(Excluding High-Voltage 
Battery and Cables)

• Air Check Valve Assembly
• Air Control Valve
• Air Idle Vacuum Valve
•  Air Supply Valve 

(Hose and Tube)
•  Barometric 

Pressure Sensor
•  DEF System 

(Excludes Catalyst)
• ECC Relay Assembly
• EGR Control Valve
• EGR Pressure Sensor
• EGR Regulator Asy
• EGR Valve Adapter
• Electronic Throttle Control
•  EVAP Vapor Storage Canister

• Idler Air Control Valve
• Knock Sensor
•  Mass Air Flow/Intake 

Air Temp Sensor
• Oxygen Sensor
• PCV Hose Assembly
• PCV Valve
• PCV Vapor Filter
• Reductant Urea System
•  Temperature Sensor 

(Engine Coolant)
• Vacuum Restrictor
• VAF Sensor
•  Variable Camshaft 

Timing (VCT) Phasers

AUDIO
•  Antenna, Radio  

(Base Assembly)
•  Brackets
•  Cables and Wiring
•  Cellular Phone, Receiver, 

Handset, Speaker 
Assembly and Antenna  
(Factory-Installed)

•  Compass and Therm  
Readout Displays

•  Controls (Rear Seat)
•  Radio (AM, AM/FM), 

Speakers, Digital CD Player, 
Graphic Equalizer, Premium 
Sound Amplifier (Factory-
Installed)

•  Rear Entertainment System 
(Factory-Installed)

•  Airbag Module Assembly
•  Collision Avoidance Sys
•  Diagnostic Module 

Assembly (Airbag)
•  Door Ajar Warning Switch 

Assembly
•  Guides, Bezels, Brackets 

and Supports (Safety  
Belts/Shoulder Straps)

•  Head Restraint Retainers 
and Sleeves (Safety Belt)

•  Key, SecuriLock® 
(Microchip-Encoded Key)

•  Lock Cylinder (Door)
•  Lock Lever Asy (Door)
•  Lock Lever  

Assembly (Tailgate)
•  Lock Lever Retainers, Clips 

and Brackets

•  Module (Passive Restraint)
•  Safety Belt Buckle  

(Front and Rear)
•  Safety Belt Motor  

Drive Assembly
•  Safety Belt  

Restraint Carrier
•  Safety Belt Retractors
•  Safety Belt Track Asy
•  Safety Belt Warning Chime 

Assembly
• Safety Canopy
•  Sensors (Airbag)
•  Shoulder Strap  

Track Assembly
•  Wiring Asy (Airbag)

** Interior/Exterior Lighting – coverage included only if  
Lighting Option is purchased.

Other Components and Repairs – Fabric, liners, fasteners, 
carpets, dash pad, wiper blades, knobs, trim, upholstery, physical damage or 
cosmetic issues, repairs covered by manufacturer recalls, any insurance or if the 
vehicle is within the time and mileage limits of any warranty, repairs caused by 
improper unreasonable use, unauthorized alterations or modifications of the 
vehicle, and repairs caused by lack of required or recommended maintenance. 
Costs or expenses for the teardown, rental expense, inspection or diagnosis of 
failures not covered by this Agreement. Refer to contract for details.

Repairs Related to Your Maintenance Requirements – Items 
listed in your vehicle’s owner guide. Examples include: batteries of all types and cables, 
belts, hoses, hose clamps, brakes (front hub, drums, shoes, linings, disc rotors, pads), 
manual transmission clutch disc, exhaust system (includes catalytic converter), spark 
plugs, squeaks, rattles, tires, wheel balancing, wheel alignment, all lamps and lights (LED 
and HID lights, bulbs, sealed beam and lenses) except when purchased with New or 
Incomplete PremiumCARE Interior/Exterior Lighting Option, fogging of lamp assemblies, 
shock absorbers, service adjustments and cleaning, and scheduled maintenance services.

Generally Covered by Your Auto Insurance – 
Examples include: fixed (non-moving) body parts, bumpers, glass, moldings, 
ornamentation, paint, rust, sheet metal, structural underbody framework, 
side and rearview mirrors (glass and housing), water leaks, wind noise, 
weather strips, wheels, wheel studs, wheel covers, convertible top and bow.

•  All Internally Lubricated 
Parts

• Cylinder Block
• Cylinder Heads
•  Diesel Fuel Injectors
•  Diesel Injector Lines
•  Diesel Injector Pump
• Diesel Lift Pump
• Engine Mounts
• Flywheel
•  Exhaust (Manifold and 

Bolts)
•  Flywheel Ring Gear
•  Fuel Tank and Metal Lines
•  Gas Fuel Injectors
•  Gas Injector Lines
•  Harmonic Balancer  

and Bolt

•  Intake (Manifold and Bolts)
• Oil Pan
• Oil Pump
• PCM Module
• Radiator
•  Radiator Fan  

(Clutch or Motor)
•  Seals and Gaskets
• Thermostat
•  Thermostat Housing
•  Timing Chain Cover
•  Timing Chain  

(Gears or Belt)
•  Turbocharger/

Supercharger Unit 
(Factory-Installed)

• Valve Covers
• Water Pump

ENGINE

•  All Internally Lubricated 
Parts

•  Release Hubs and Bearings
•  Seals and Gaskets
•  Torque Converter
•  Transfer Case (Including All 

Internal Parts)

•  Transmission Case
•  Transmission Linkage
•  Transmission Module
•  Transmission Mounts

TRANSMISSION

•  LED Lighting or Lamp 
Assemblies – Interior 
and Exterior (Factory- 
Installed)** 

• Alternator
•  Audiophile Sound System
•  Charge and Volt Gauges
•  Clock (Electric)
•  Control Trac® 4WD 

System
•  Driver’s Seat  

Position Sensor
•  Dual-Zone Electronic 

Auto Temp Control
•  Electronic Ignition Module
•  Fuel Pump
•  Heated Backglass 

(Electrical Only –  
Not Glass Damage  
or Breakage)

•  High-Intensity Discharge 
(HID) Headlamps Igniter/ 
Ballast**

•  Ignition Coil and Lock
•  Ignition Module (Electric)
•  Ignition Switch

•  Incandescent/Halogen  
Bulbs – Interior and 
Exterior**

•  Intelligent 4WD Systems
•  Power Mirrors (Electrical 

Only – Not Mirror or Glass 
Damage or Bulbs)

• Power Running Boards
•  Radiator Fan Relay
•  Rear Window  

Power Sunshade
•  Speedometer/Odometer 

(Electrical and  
Mechanical)

•  Starter Motor
•  Starter Motor Solenoid
•  Switches (Manually 

Operated, Electrical)
•  Temperature Gauge
•  Voltage Regulator
•  Wiper-Activated 

Headlamps
•  Wiper Motors
•  Wiring Harnesses  

(Excluding Spark Plug  
Wires)

REAR/FRONT-WHEEL-DRIVE AXLE
• Axle Shafts
•  Bearings (Front and Rear)
•  Rear: Drive Axle Housing 

and Front Axle Housing for 
4x4 (Including All Internal 
Parts)

•  Front: Final Drive Housing 
and Rear Axle Housing for 
AWD (Including All Internal 
Parts)

• Driveshaft
•  Locking Rings  

(Four-Wheel Drive)
•  Seals and Gaskets
•  Universal and Constant 

Velocity Joints
•  Viscous Coupler/Flexible 

Coupler

24-Hour Roadside Assistance 
1-800-241-3673

100% Backed by Ford

Transferable

1,000+ Covered  
Components

Ford-Authorized  
Parts

Service in the 
U.S., Canada  
and Mexico

Ford 
Certified 
Technicians

Key Services 

Rental Benefits

The Ford Protect PremiumCARE extended service plan 
is so comprehensive, it’s easier to refer you to what isn’t 
covered – here are some examples:

High-Tech  
Components
Covered

High-Tech  
Components Covered  
by Ford Protect. 

Insist on  
Ford Protect

Covered  
Components 
(Partial List)1000+ PremiumCARE

High-Tech components in today's vehicles can make  
the repair process much more complicated – and  
more costly. Below is just a partial list of the High-Tech  
components covered by Ford Protect PremiumCARE:
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Premium Maintenance Plan 

Incomplete Vehicles: Transit, F-250 through F-5550, E-250 through E-450, and Equivalent Chevrolet, Dodge and GMC 

Medium Duty Vehicles:  F-650 and F-750 
 

1845 E. SANTA FE, OLATHE, KANSAS 66062  (913) 782-0881 
CARS    TRUCKS    VANS    RECREATIONAL VEHICLES 

 

Based on $0.00 Deductible  GAS DIESEL FULL SYNTHETIC OIL OPTION 

Service Intervals in Miles  5,000 7,500 5,000 10,000 (+) 

Plan Miles  
Service 
Visits 

Cost 
Service 
Visits 

Cost 
Service 
Visits 

Cost 
Service 
Visits 

Cost 5,000 7,500 10,000 

              

3-YEAR 

75,000  15 2,435 10 2,075 15 3,730 8 2,570 600 400 320 

100,000  20 3,005 14 2,565 20 4,675 10 3,150 800 520 400 

150,000  30 4,645 20 3,605 30 7,455 15 5,275 1,200 800 600 

200,000  40 7,105 27 4,990 40 10,235 20 7,680 1,600 1,080 800 

4-YEAR 

75,000  15 2,495 10 2,130 15 3,790 8 2,725 600 400 320 

100,000  20 3,065 14 2,620 20 4,730 10 3,205 800 520 400 

125,000  25 3,515 16 2,850 25 5,190 13 3,745 1,000 680 520 

150,000  30 4,665 20 3,715 30 7,055 15 4,995 1,200 800 600 

200,000  40 7,295 27 5,115 40 10,240 20 7,885 1,600 1,080 800 

5-YEAR 

75,000  15 2,555 10 2,180 15 3,850 8 2,790 600 400 320 

100,000  20 3,120 14 2,670 20 4,785 10 3,265 800 520 400 

125,000  25 3,575 16 2,905 25 5,245 13 3,800 1,000 680 520 

150,000  30 4,750 20 3,795 30 7,140 15 5,075 1,200 800 600 

200,000  40 7,490 27 5,245 40 10,810 20 8,555 1,600 1,080 800 

6-YEAR 

75,000  15 2,605 10 2,240 15 3,905 8 2,845 600 400 320 

100,000  20 3,170 14 2,725 20 4,840 10 3,325 800 520 400 

125,000  25 3,630 16 2,955 25 5,305 13 3,860 1,000 680 520 

150,000  30 4,830 20 3,865 30 7,220 15 5,160 1,200 800 600 

200,000  40 7,510 27 5,380 40 10,910 20 8,765 1,600 1,080 800 

7-YEAR 

75,000  15 2,660 10 2,300 15 3,960 8 2,900 600 400 320 

100,000  20 3,225 14 2,790 20 4,900 10 3,375 800 520 400 

125,000  25 3,685 16 3,015 25 5,360 13 3,915 1,000 680 520 

150,000  30 4,910 20 3,950 30 7,300 15 5,235 1,200 800 600 

200,000  40 7,895 27 5,515 40 11,110 20 8,940 1,600 1,080 800 
 

Eligibility Requirements 

 Plans must be purchased within 5 months/5,000 miles from the expiration of the New Vehicle Limited Warranty 

 For incomplete vehicles, must be a cab & chassis/cutaway (Please refer to the Definition of Terms) 

 Coverage begins at the warranty start date and zero miles and expires at the earlier of the number of months purchased or 
the number of miles purchased 

 

Prices good until 9/30/2020 
 

Jason Beers, Business Manager 
913-312-5345 direct 

jbeers@olathefleet.com 
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It’s more than just a routine oil change.  
Keep your vehicle running at its optimum 
performance with a Ford Protect Premium 
Maintenance extended service plan.
This comprehensive plan provides premium protection 
for your vehicle with routine inspections, preventive 
care and replacement of select wear items that require 
periodic attention to ensure it’s running at  
top performance. 

Premium Maintenance covers these 
important maintenance items:

 
Engine oil and filter changes

Multi-point inspections

Tire rotations 

Brake pads and linings

Shock absorbers/struts

Spark plugs

Clutch discs

Engine belts

Wiper blades

 

The Ford Protect extended service  
plan is 100% backed by Ford Motor 
Company.

Service provided at Ford and Lincoln 
dealerships in the U.S., Canada  
and Mexico.

Ford-authorized parts and service.
   Covered repairs are made with  

Ford-authorized parts by factory-trained  
and certified technicians

$0 deductible.

Coverage is 100% transferable.
   If you ever sell your vehicle, the new owner 

can take advantage of remaining coverage; 
this could help attract buyers, plus it may 
bring an INCREASED RESALE VALUE for your 
vehicle (transfer fee applies)

First-Day Rental Option.
   Provides coverage of $30 a day for up to  

2 days for covered repairs

Flexible payment options ...  
everyone qualifies!
   0% APR interest-free Installment Payment 

Plan with flexible payment options is 
available when the extended service plan 
is not included in the vehicle financing; 
everyone qualifies, making 
it the smart choice

This brochure is intended to provide general information about a  
Premium Maintenance extended service plan offered by Ford Protect.  
It was printed for the October 2020 plan year. Prices and plan details may have 
changed after the brochure was printed. Plan availability, benefits, coverage 
and provider may vary by state. Please refer to your plan’s service contract for 
the actual terms and conditions.

20FLP-PMPBRCH-F Printed in the U.S.A. October 2019
64172_1081b

Drive On for Miles. Drive On with Confidence.

In addition to preventive maintenance, 
Premium Maintenance also offers these 
great benefits:

Premium
Maintenance Plan
EXTENDED SERVICE PLAN
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Coverage for scheduled maintenance.
The following services are representative of 
the required maintenance for your vehicle. Your 
specific plan will be based on requirements 
indicated in your Owner’s Scheduled  
Maintenance Guide.

   Change engine oil and replace oil filter
   Inspect and rotate tires
   Inspect brake pads/shoes/rotors/drums, brake lines 

and parking brake system
   Inspect wheel ends for end play and noise
    Inspect and lubricate steering linkage, ball joints, 

suspension and, if equipped, halfshafts, driveshafts  
and u-joints

   Change transmission fluid
   Replace fuel filter
   Replace engine air filter
   Change engine coolant
    Replace PCV valve
   Change transfer case fluid*
   Inspect and lubricate 4x4 front axle shaft u-joints*
    Lubricate 4x4 front hub needle bearings*
    Lubricate 4x2 front wheel bearings, replace grease 

seals and adjust bearings*
   Fill diesel exhaust fluid*

PREMIUM MAINTENANCE PLAN  
TIME AND MILEAGE OPTIONS

(All Makes and Models – Gas/Hybrid/Diesel)
Plan Length

or Miles Covered
(Coverage ends at the  

earlier of years or mileage)

Maintenance Frequency
 5,000◊ 

Miles
7,500 
Miles

10,000 
Miles

Total Number of Service Visits
2 Years

25,000 Miles 5 3 2
30,000 Miles 6 4 3

3 Years
30,000 Miles 6 4 3
36,000 Miles 7 5 4
45,000 Miles 9 6 4
60,000 Miles 12 8 6
75,000 Miles 15 10 8

100,000 Miles 20 13 10
125,000 Miles 25 17 13
150,000 Miles 30 20 15

4 Years
48,000 Miles 10 7 5
60,000 Miles 12 8 6
75,000 Miles 15 10 8

100,000 Miles 20 13 10
125,000 Miles 25 17 13
150,000 Miles 30 20 15

5 Years
36,000 Miles 7 5 5
48,000 Miles 10 7 5
60,000 Miles 12 8 6
75,000 Miles 15 10 7

100,000 Miles 20 13 10
125,000 Miles 25 17 13
150,000 Miles 30 20 15

6 Years
36,000 Miles 7 6 6
48,000 Miles 10 7 6
60,000 Miles 12 8 6
75,000 Miles 15 10 7

100,000 Miles 20 13 10
125,000 Miles 25 17 13
150,000 Miles 30 20 15

7 Years
36,000 Miles 7 7 7
48,000 Miles 10 7 7
60,000 Miles 12 8 7
75,000 Miles 15 10 8

100,000 Miles 20 13 10
125,000 Miles 25 17 13
150,000 Miles 30 20 15

8 Years
36,000 Miles 7 7 7
48,000 Miles 10 7 7
60,000 Miles 12 8 7
75,000 Miles 15 10 8

100,000 Miles 20 13 10
125,000 Miles 25 17 13
150,000 Miles 30 20 15

Comprehensive maintenance coverage 
for Ford and competitive-make vehicles. 
Keep your car or truck running great for years to come 
with a Ford Protect Premium Maintenance Plan. Covering 
scheduled maintenance required by the manufacturer, 
including select wear items, these prepaid plans help 
protect you against rising labor and parts costs. 
 
Enjoy premium protection for miles  
and miles.
With this plan, you’ll be able to protect your vehicle and 
budget with timely care and inspections that may:
   Prevent serious and expensive repairs
   Help you maintain optimal performance 
   Possibly increase your vehicle’s resale value

   All service intervals purchased must be completed 
before the coverage ends 

   Coverage begins at the New Vehicle Limited  
Warranty start date and zero miles

   Coverage ends at the earlier of the number of 
years purchased or number of miles purchased

◊Coverage includes “severe duty” maintenance items (if required).
* If equipped.

$0 Deductible per Covered Repair Visit ✓

Scheduled Maintenance Coverage ✓

Limited Wear Item Coverage ✓

First-Day Rental Option
(available on most vehicles) ✓

Transferable to Subsequent Owner
(transfer fee applies) ✓

Full Synthetic Oil Option  
(available on most vehicles) ✓

Multiple Service Intervals Available
(5,000, 7,500 and 10,000 miles) ✓

Severe Duty Maintenance Item Coverage
(5,000-mile intervals) ✓

Drive On with Peace of Mind.

Features of Premium Maintenance Plans.

Plans for Every Driver.

Multi-point inspection.
At each scheduled service appointment, your 
vehicle will also undergo a comprehensive 
multi-point inspection as indicated in your 
Owner’s Scheduled Maintenance Guide. 

   Check fluid levels and fill:
•  Transmission (if equipped with a dipstick)
•  Brake reservoir
•  Power steering
•  Coolant recovery reservoir
•  Window washer
•  Diesel exhaust fluid (if necessary)*

   Check systems and components:
•   Horn, interior lights, exterior lamps, turn signals, and 

hazard and brake lights
•   Windshield washer spray, wiper operation  

and wiper blades
•  Windshield for cracks, chips and pitting
•    Radiator, heater and air conditioning lines 

(leaks and damage)
•  Engine air filter
•  Oil and fluid leaks
•   Exhaust system (leaks, damage, loose parts)
•  Steering and steering linkages
•   Shocks/struts and other suspension components 

(leaks and damage)
•  Accessory drive belt(s)
•  Clutch operation*
•  Tires for wear and proper air pressure
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Madison County Sheriffs Office

      Erik J. Weaver, Sheriff

Sheriff's Report DECEMBER 2019

          Part-time Deputies

as per Va Code 15.2-1609.9

Part-Time Deputy Function Worked

MCSO Unit 11 Law Enforcement 96

MCSO Unit 30 Court 7

MCSO Unit 32 Investigator  15

MCSO Unit 33 Court Security 9.5

MCSO Unit 34 Court / LE 88

MCSO Unit 35 Court / LE 102.5

MCSO Unit 36 Court / LE 88
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SNAP
 Applications 

Received
Dollar Amount 

Issued
On-going 

cases People

2018
July 43 $104,446.00 435 961
August 36 $104,109.00 430 953
September 23 $109,810.00 442 975
October 35 $102,377.00 432 948
November 26 $106,330.00 433 962
December 22 $100,171.00 423 938

2019
February 21 $91,210.00 403 864
March 28 $96,980.00 428 935
April 24 $93,205.00 420 909
May 23 $92,690.00 419 901
June 28 $92,171.00 414 895
July 26 $87,346.00 404 849
August 37 $81,068.00 388 814
September 29 $84,953.00 389 832
October 35 $92,649.00 395 873
November 30 $90,835.00 399 878
December 29 $96,954.00 417 918
Orange Co. 107 $319,060.30 1278 2772
Culpeper 120 $442,406.00 1787 3870
Greene Co. 26 $189,048.00 704 1612
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Mo/Yr
Applications 

Received
Active on-

going Amount
2018
June 9 17 $3,584.00
July 3 16 $3,534.00
August 7 15 $3,484.00
September 2 14 $3,297.00
October 4 14 $3,521.00
November 8 12 $2,993.00
December 3 15 $3,504.00

2019
March 2 14 $3,210.00
April 6 11 $2,632.00
May 4 10 $2,759.00
June 7 9 $2,347.00
July 4 6 $1,530.00
August 2 8 $1,813.00
September 0 8 $1,632.00
October 9 9 $2,323.00
November 5 11 $2,809.00
December 3 9 $2,323.00

TANF ( Temporary Assistance to Needy Families )
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